
DMD#1 Agenda 

NOTICE OF MEETING 

DICKINSON MANAGEMENT DISTRICT NO. 1 
  

The Board of Directors of Dickinson Management District No. 1 will hold a regular 
meeting on Wednesday, April 4, 2018, at 6:00 p.m., in Conference Room 2 at the City of 
Dickinson (the “City”) City Hall, 4403 State Highway 3, Dickinson, Texas 77539, to discuss 
and, if appropriate, act upon the following items: 

1. Public Comments. 

2. Approve Sworn Statements and Oaths of Office for Director Westerlage, 
reorganize and authorize execution of District Registration Form. 

3. Approve Minutes Of August 24, 2017. 

4. Presentation and Approval of Fiscal Year 2016-2017 Audited Comprehensive 
Annual Financial Report Prepared By Belt, Harris Pechacek, LLLP, Certified 
Public Accountants. 

5. Accept disclosure statements from Executive Director and Investment 
Officers. 

6. Presentation and Approval of Quarterly Investment Report & Financials for 
Period Ending December 31, 2017. 

 

 
   _____________________ 

   Stephanie Russell 
   Bookkeeper 
 
Persons with disabilities who plan to attend this meeting and would like to 
request auxiliary aids or services are requested to contact the District’s Executive 
Director at (281) 337-6204 at least three business days prior to the meeting so that 
appropriate arrangements can be made. 
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MEETING DATE April 4, 2018

 

TOPIC:   Approve Sworn Statements and Oaths of Office for Director 
Westerlage.

 

BACKGROUND:   With the reappointment of Director Westerlage in August 2017 by 
City Council, the Board needs to approve the Sworn Statements 
and Oaths of Office for this Director. Director Casey was 
approved during the last Board meeting.  
 
 

 

RECOMMENDATION:   Staff recommends approval of Sworn Statements and Oaths of 
Office for Director Westerlage.

 

ATTACHMENTS:     Sworn Statements and Oaths of Office for Director 
Westerlage

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 
Stephanie Russell, Assistant City 
Administrator/CFO 

EXECUTIVE DIRECTOR APPROVAL 
 

 



This space reserved for office
use

Form 2201 2

STATEMENT OF OFFICER

Form #2201 Rev. 01/2015

Submit to:
SECRETARY OF STATE
Government Filings Section
P O Box 12887
Austin, TX 78711-2887
512-463-6334
512-463-5569 - Fax
Filing Fee: None

Statement
I, , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/Appointed: 

Execution 
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true.

Date:
Signature of Officer

Revised 01/2015

Kimberly Westerlage

Director, Dickinson Management District No. 1



Form 2204 2  

Form #2204 Rev. 10/2011 

Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334

Filing Fee: None 

This space reserved for office 
use

OATH OF OFFICE 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I, , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God. 

Signature of Officer 

State  of  )
County of )

Sworn to and subscribed before me 
this day of , 20 .

(seal)
Signature of Notary Public or Other Officer 
Administering Oath  

Printed or Typed Name  

Kimberly Westerlage
Director of Dickinson Management District No. 1

Texas
Galveston

24th August 17

Stephanie Russell
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MINUTES 
DICKINSON MANAGEMENT DISTRICT NO. 1 

  
August 24, 2017 

The Board of Directors (the “Board”) of Dickinson Management District No. 1 (the 
“District”) met in regular session, open to the public, on the 24th day of August, 2017, at 
the City of Dickinson (the “City”) City Hall, 4403 State Highway 3, Dickinson, Texas, 
inside the boundaries of the District, and the roll was called of the members of the Board: 

  Perry Fulcher, M.D.   President 
  C. Wayne Browne, D.C.  Vice President 
  Mary Dunbaugh   Assistant Vice President 
  Renee Casey    Secretary 
  Kim Westerlage   Assistant Secretary 
 
and all of the above were present except Director Mary Dunbaugh and Director Kim 
Westerlage thus constituting a quorum. 

Also present at the meeting were Ron Morales, Executive Director for the District, 
Stephanie Russell, Bookkeeper and Investment Officer for the District, Council Member 
Charles Suderman, Council Liaison for the District, and William King, Council Liaison for 
the District. 

PUBLIC COMMENTS 

There were no comments from the public.  

SWORN STATEMENTS AND OATHS OF OFFICE, REORGANIZATION OF THE 
BOARD, AND EXECUTION OF DISTRICT REGISTRATION FORM 

Ms. Russell advised the Board that, with the reappointment of Directors Casey and 
Westerlage by the City Council, each of the Directors were required to execute new Sworn 
Statements and Oaths of Office.  Since Director Casey was the only Director who had 
executed the documents as of the date of the Board meeting, Ms. Russell advised that the 
Board should only approve the Sworn Statement and Oath of Office executed by Director 
Casey.  The Sworn Statements and Oaths of Office that are executed by Director 
Westerlage will be presented for Board approval at the next Board meeting.   

Additionally, Ms. Robinson reviewed with the Board the reorganization of the 
Board.  Following discussion, Director Casey made a motion to appoint the following slate 
of officers: 

Perry Fulcher, M.D.  President 
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C. Wayne Browne, D.C. Vice President 
Mary Dunbaugh  Assistant Vice President 
Renee Casey   Secretary 
Kim Westerlage  Assistant Secretary 
 
Following review and discussion, Director Browne made a motion to approve the 

Sworn Statement and Oath of Office for Director Renee Casey, proposed reorganization of 
the board and execution of the District’s registration form.  Director Casey seconded the 
motion, and it passed by unanimous vote. 

MINUTES 

The Board considered approving the minutes of the June 29, 2017 meeting. After 
review and discussion, Director Casey moved to approve the minutes as submitted. 
Director Browne seconded the motion, and it passed by unanimous vote.  

QUARTERLY INVESTMENT AND FINANCIAL REPORTS FOR QUARTER ENDING 
June 30, 2017 
 
 Mrs. Russell reviewed the investment and financial reports for the Quarter ending 
June 30, 2017 with the Board.  Following discussion, Director Casey moved to accept the 
reports as submitted.  Director Browne seconded the motion, and it passed by unanimous 
vote. 
 
RESOLUTION APPOINTING INVESTMENT OFFICERS 

 Ms. Russell advised the Board that Julie Robinson needed to be removed and 
recommended that the Board formally appoint Gabrielle Bernal as an Investment Officer 
for the District and adopt an updated Resolution designating both Ms. Russell and Ms. 
Bernal as Investment Officers for the District.  Following review and discussion, Director 
Casey made a motion to adopt the Resolution Appointing Investment Officers and direct 
that the resolution be filed appropriately and retained in the District’s official records.  
Director Browne seconded the motion, and it passed by unanimous vote. 

ANNUAL REVIEW OF INVESTMENT POLICY AND APPROVE RESOLUTION 
REGARDING ANNUAL REVIEW OF INVESTMENT POLICY 

 
Ms. Russell noted that the Public Funds Investment Act requires that the District 

annually review its investment policy.  She stated that there were no proposed revisions to 
the Investment Policy previously adopted by the Board, and the recommendation is for the 
Board to reapprove such Investment Policy.  Following the discussion, Director Browne 
moved to approve the Resolution Regarding Annual Review of Investment Policy and 
direct that the resolution be filed appropriately and retained in the District’s official 
records. Director Casey seconded the motion, and it passed by unanimous vote. 
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RESOLUTION ESTABLISHING AUTHORIZED DEPOSITORY INSTITUTIONS AND 
ADOPTING LIST OF QUALIFIED BROKER/DEALERS  

Ms. Russell advised the Board that the Public Funds Investment Act also requires 
that the District annually review, revise and adopt a list of qualified broker/dealers.  She 
stated that there were no proposed revisions. Director Browne moved to approve the 
resolution. Director Casey seconded the motion, and it passed by unanimous vote. 

 

FUNDING REQUEST FROM THE DICKINSON VOLUNTEER FIRE DEPARTMENT FOR 
FISCAL YEAR 2017-2018 

Ms. Russell and the Board reviewed and discussed the Dickinson Volunteer Fire 
Department’s requesting funding for Fiscal Year 2017-2018 in the amount of $50,000. Ms. 
Russell noted that the District’s legal counsel confirmed that the District can fund its 
proportionate share of DVFD services relative to the size of DMD versus the entire DVFD 
service area. Following discussion, Director Casey made a motion to approve the funding 
request. Director Browne seconded the motion, and it carried unanimously. 

FUNDING REQUEST FROM THE CITY AND AGREEMENT WITH CITY TO FINANCE 
SERVICES AND IMPROVEMENTS FOR FISCAL YEAR 2017-2018 

Ms. Russell and the Board reviewed and discussed a letter from the City of 
Dickinson requesting funding for Fiscal Year 2017-2018 in the amount of $797,701.00. A 
copy of the letter is attached. The Board reviewed an Agreement for District Services for 
Fiscal Year 2017-2018 with the City of Dickinson. Following discussion, Director Browne 
made a motion to authorize execution of the Agreement for District Services with the City, 
and direct that, once fully executed, the Agreement be filed appropriately and retained in 
the District’s official records. Director Casey seconded the motion, and it carried 
unanimously. 

BUDGET FOR FISCAL YEAR 2017-2018 

Ms. Russell reviewed with the Board the budget projections and a recommended 
budget for Fiscal Year 2017-2018. A copy of the recommended Fiscal Year 2017-2018 
budget is attached.  Following review and discussion, Director Casey made a motion to 
adopt the recommended budget for Fiscal Year 2017-2018. Director Browne seconded the 
motion, and it carried unanimously. 

 
REVIEW AND APPROVE PROPOSAL FROM TML/HARCO INSURANCES SERVICES 
 

The Board reviewed a proposal from TML/Harco Insurance Services for renewal of 
the District’s directors and consultants bonds, general liability, directors’ and officers’ 
liability, and other possible new insurance for Fiscal Year 2017-2018. Ms. Russell reviewed 
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the insurance coverage currently held by the District and recommended approval of the 
same coverage for the Fiscal Year 2017-2018, noting the premium will be the same as the 
previous year and such amount has been included in the Fiscal Year 2017-2018 Budget just 
approved by the Board. Following review and discussion, Director Browne made a motion 
to approve the proposal from TML/Harco Insurance Services at the current coverage 
levels. Director Casey seconded the motion, and it carried unanimously. 

  
There being no further business to come before them, Director Browne made the 

motion to adjourn and Director the Casey seconded the motion. The Board concurred to 
adjourn the meeting at 6:28 p.m. 

 
 
 

        
Secretary, Board of Directors 

(SEAL) 



FY2016‐17
Actual

FY2016‐17
Projected

FY2015‐16
Original
Budget

FY2017‐18
Original
Budget

Increase/
(Decrease)

REVENUE

Sales	Tax	Revenue 3,067,481				 3,311,737			 2,929,000			 3,341,306	 412,306				
Interest	Income 2,016											 2,056											 1,400											 2,097										 697												

TOTAL	REVENUE 3,069,497				 3,313,793			 2,930,400			 3,343,403	 413,003				

EXPENDITURES

Contractual	&	Operating
380	Rebates 2,091,689				 2,318,216			 2,050,300			 2,338,914	 288,614				
Audit	Services 5,500											 5,500											 5,500											 5,500										 ‐																		
Financials	Services 6,000											 6,000											 6,000											 6,000										 ‐																		
Insurance	Expense 1,413											 1,458											 1,500											 1,458										 (42)													
Legal	Services 2,236											 5,000											 5,000											 5,000										 ‐																		
Legislative	Services 18,000									 18,000								 18,000								 18,000								 ‐																		
Survey	Services 950															 3,000											 ‐																				 ‐																		 	 ‐																		
Office	Supplies/Postage 31																	 500														 500														 500												 	 ‐																		

Subtotal	Contractual	&	Operating 2,125,820				 2,357,674			 2,086,800			 2,375,372	 288,572				

Programs
Connect	CTY	Service 8,363											 8,363											 8,363											 8,363										 ‐																		
Expansion	of	City	Demolition 50,000									 50,000								 50,000								 50,000								 ‐																		
Major	ROW	Mowing	Service 38,005									 38,005								 38,005								 38,005								 ‐																		
Expansion	of	EMS	‐Medic	2 402,514							 443,497						 443,497						 451,333					 7,836								
Fixed	Route	Bus	Service 25,000									 47,645								 47,645								 47,645								 ‐																		
Local	Match‐Bus	Stop	Improv. 20,000								 20,000								 20,000								 ‐																		
Holiday	Decorations 24,992									 55,144								 45,000								 65,500								 20,500						
Street	Light	Install 3,781											 9,455											 6,600											 9,500										 2,900								

Subtotal	Programs 552,655							 672,109						 659,110						 690,346					 31,236						

Grants
Red,	White	&	Bayou	Sponsorship 25,000									 25,000								 25,000								 25,000								 ‐																		
Dickinson	Volunteer	Fire	Dept ‐																					 ‐																				 ‐																				 50,000								 50,000						

Subtotal	Grants 25,000									 25,000								 25,000								 75,000								 50,000						

Capital
EMS	‐	Stretcher 40,737									 43,000								 43,000								 ‐																		 	 (43,000)					
EMS	‐	Tablets ‐																					 8,600											 8,600											 ‐																		 	 (8,600)							
EMS‐Cardiac	Monitors 34,000								 34,000						
Vehicles	&	Equipment	Purchase 245,400							 304,000						 304,000						 192,000					 (112,000)			
EMS‐Inventory	Mgmt.	Software 4,054											 ‐																				 ‐																				 ‐																		 	 ‐																		

Subtotal	Capital 290,191							 355,600						 355,600						 226,000					

TOTAL	EXPENDITURES 2,993,666				 3,410,383			 3,126,510			 3,366,718	 240,208				

REVENUE‐EXPENDITURES 75,831									 (96,590)							 (196,110)				 (23,315)						

Beginning	Fund	Balance 624,262							 700,092						 700,092						 603,502					

ENDING	FUND	BALANCE 700,092							 603,502						 503,982						 580,187					

Minimum	Fund	Balance 225,494							 273,042						 269,053						 256,951					

Capital	Reserve ‐																					 ‐																				 71,120								 45,200								

Available	Fund	Balance 474,598							 330,461						 163,810						 278,036					

*Minimum	Fund	Balance	is	25%	of	Expenditures	less	380	Rebates

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2017‐2018	ORIGINAL	BUDGET



	
	
	
	
	
	
	
August	17,	2017	
	
Dr.	Perry	Fulcher,	President	
Dickinson	Management	District	No.	1	
c/o	City	of	Dickinson	
4403	State	Highway	3	
Dickinson,	TX	77539	
	
RE:	Request	for	Funding	by	City	of	Dickinson	for	FY	2017‐2018	
	
Dear	President	Fulcher	and	Board	Members:	
	
This	 letter	shall	serve	as	the	City	of	Dickinson’s	formal	request	for	funding	from	Dickinson	
Management	District	No.	1	for	Fiscal	Year	2017‐2018	in	the	amount	of	$797,701.	
	
The	 City	 of	 Dickinson	 (“the	 City”)	 and	 Dickinson	 Management	 District	 No.	 1	 (“District”),	
undertake	a	variety	of	projects	each	year	to	ensure	that	the	City	remains	an	attractive,	viable	
location	for	businesses.	Recent	projects	have	included:	public	infrastructure	improvements,	
business	 advocacy	 efforts,	 marketing	 and	 promotional	 efforts,	 investment	 in	 tourism	
development	 projects,	 partnering	 with	 developers	 to	 create	 new	 and	 unique	 business	
opportunities,	and	continual	streamlining	of	City	processes.	
	
Some	of	the	services	provided	to	the	business	community	and	within	the	District	by	the	City	
include	 emergency	 medical	 services,	 notification	 services	 for	 various	 incidents	 and	
emergencies	 that	 occur	 within	 or	 affect	 the	 District,	 mowing	 of	 major	 thoroughfares,	
neighborhood	revitalization	through	demolition	of	substandard	buildings,	and	technological	
services.	
	
For	FY	2017‐2018,	the	City	needs	to	replace	three	Police	patrol	vehicles	and	one	vehicle	for	
the	 Emergency	Medical	 Services	 (EMS).	 For	 safety	 purposes,	 the	 City	 needs	 to	 be	 able	 to	
continue	 to	provide	notification	 services	 for	 various	 incidents	 and	emergencies	 that	occur	
within	 the	 District.	 This	 service	 is	 provided	 through	 Connect	 CTY	 and	 allows	 the	 fastest	
communication	method	for	reaching	businesses	and	residents	when	needed.	The	mowing	of	
major	thoroughfares	allows	the	City	and	District	to	maintain	curb	appeal	for	new	businesses	
and	 residents	 looking	 to	 relocate	 within	 the	 District.	 To	 continue	 neighborhood	
revitalization	 efforts,	 the	 City	 has	 undertaken	 increased	 efforts	 to	 address	 blighted	 areas	
through	a	demolition	program.	In	FY	2016‐2017,	the	District	provided	additional	funding	to	
the	City	to	expand	the	demolition	program,	and	the	City	respectfully	requests	the	additional	
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funding	again	in	FY	2017‐2018	to	allow	the	City	to	address	additional	properties	through	the	
demolition	program.	
	
In	FY	2014‐2015,	the	Texas	Legislature	passed	legislation	that	changed	sales	tax	regulations	
and	resulted	in	the	State	Comptroller	implementing	rules	affecting	sales	tax	collections	that	
negatively	impacted	both	the	City	and	the	District.	During	the	interim	legislative	committee	
meetings,	additional	changes	to	State	sales	tax	legislation	has	been	proposed,	and	even	more	
sweeping	 changes	 are	being	proposed	 at	 the	 federal	 level.	 Based	 on	what	 is	 happening	 at	
both	the	State	and	Federal	levels,	it	is	anticipated	that	there	will	be	new	legislation	at	both	
the	 State	 and	 Federal	 levels	 addressing	 sales	 tax	 application	 and	 collection	 that	 may	
negatively	impact	the	City	and	the	District.	To	be	proactive	in	monitoring	and	addressing	any	
possible	negative	 legislation	and	rulemakings	at	both	State	and	Federal	 levels,	the	City	has	
contracted	with	HMWK,	Inc.	to	continue	to	provide	legislative	services	to	both	the	City	and	
the	District	in	FY	2017‐2018.	The	City	respectfully	requests	that	the	District	share	the	cost	of	
these	services	with	the	City	to	protect	both	entities.	
	
The	costs	associated	with	each	of	these	items	are	as	follows:	
	

 Connect	CTY	 $8,363

 Mowing	of	Major	Thoroughfares	 $38,005

 Expanded	Demolition	Program		 $50,000

 Legislative	Services	 $18,000

 Financial	Services	 $6,000

 Public	Safety	Vehicles	(4)	 $192,000

 Cardiac	Monitor	(1)	 $34,000

Total	FY2017‐2018	Request	 $346,368

	
In	 Fiscal	 Year	 2010‐2011,	 the	 City	 expanded	 the	 service	 level	 of	 the	 EMS	 Department	 by	
implementing	 the	Medic	 2	 ambulance	 on	 a	 full‐time	 basis.	 The	 City’s	 General	 Fund	 could	
cover	a	portion	of	the	costs	associated	with	providing	this	service	to	the	community	for	the	
first	 two	 years.	 During	 the	 second	 year	 of	 the	 expanded	 service,	 the	 City	 experienced	
problems	with	 its	 contracted	EMS	billing	 company	 and	had	 to	 terminate	 the	 contract	 and	
retain	a	different	EMS	billing	 company.	The	new	billing	 company	has	diligently	worked	 to	
complete	billings	and	collections	that	were	not	completed	by	the	previous	company	as	well	
as	maintaining	current	billings	and	collection	for	this	fiscal	year.	While	the	billing	company	
has	done	a	good	job	in	working	the	EMS	billings	and	collections,	the	reality	is	that	the	EMS	
Department	 is	experiencing	reductions	 in	collections	 from	Medicare	and	private	 insurance	
carriers	 while	 expenses	 continue	 to	 increase.	 Consequently,	 the	 subsidy	 needed	 for	 the	
expanded	EMS	service	level	increased	to	a	point	that	the	City’s	General	Fund	was	unable	to	
sustain	it.		
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In	Fiscal	Year	2013‐2014,	the	City	Council	made	a	policy	decision	to	reduce	the	EMS	service	
level	 to	 the	 service	 level	 that	 was	 in	 place	 until	 Fiscal	 Year	 2010‐2011	 –	 which	 was	 to	
operate	 the	 Medic	 1	 ambulance	 on	 a	 full‐time	 basis	 and	 operate	 the	 Medic	 2	 ambulance	
during	 the	 business	 week	 utilizing	 current	 City	 staff	 who	 are	 certified	 to	 operate	 an	
ambulance	and	provide	emergency	medical	services.	While	this	service	level	 is	a	reduction	
from	the	current	EMS	service	 level,	 it	 is	 still	 an	 increase	 from	the	 initial	EMS	service	 level	
that	was	provided	within	the	District	when	the	District	was	activated.	
	
To	maintain	all	other	City	services	at	 their	current	 levels	and	continue	 to	provide	Medic	1	
full‐time	and	Medic	2	on	a	part‐time	basis,	the	City	is	unable	to	fund	a	subsidy	for	EMS	for	
Fiscal	 Year	 2017‐2018.	 Therefore,	 the	 City	 respectfully	 requests	 that	 the	 District	 fund	 a	
subsidy	 for	 EMS	 in	 the	 amount	 of	 $451,332	which	 is	 needed	 to	 continue	 to	 provide	 EMS	
service	within	the	District	at	the	service	level	established	for	Fiscal	Year	2017‐2018.	A	copy	
of	 the	 FY	 2017‐2018	 EMS	Departmental	 Budget	 reflecting	 all	 the	 expenditures	 associated	
with	providing	its	service	is	included	for	your	information	and	review.	
	
Thank	you	for	your	consideration	of	this	funding	request.	Should	you	have	any	questions	or	
require	additional	information,	please	do	not	hesitate	to	contact	me.	
	
Sincerely,	
	
Ron Morales 
	
Ron	Morales	
Interim	City	Administrator	



 Dickinson Management District Number 1
Agenda Item Data Sheet

 

ACTIONS TAKEN 
APPROVAL 
YES   NO 

READINGS PASSED 
1st   2nd   3rd

OTHER 

  
PAGE 1 OF 1 

MEETING DATE April 4, 2018
 

TOPIC:   Presentation and Approval of Fiscal Year 2017-2018 Audited 
Comprehensive Annual Financial Report Prepared By Belt, 
Harris Pechacek, LLLP, Certified Public Accountants. 

 

BACKGROUND:   In 2017, the Dickinson City Council approved a contract with the 
firm of Belt, Harris Pechacek, LLLP to conduct an independent 
audit of all accounts of the City and to prepare the City and 
DMD#1’s Comprehensive Annual Financial Report (“CAFR”) for 3 
years, including Fiscal Year 2016-2017.

 

RECOMMENDATION:   Staff recommends approval of the report.  
 

ATTACHMENTS:     Comprehensive Annual Financial Report for FY 2016-2017
 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 

 

SUBMITTING STAFF MEMBER 
 
Stephanie Russell, Assistant City 
Administrator/CFO 

EXECUTIVE DIRECTOR APPROVAL 
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MEETING DATE April 4, 2018
 

TOPIC:   Accept Annual Disclosure Statements For Executive Director and 
Investment Officers For The District.

 

BACKGROUND:   This is an annual item for the Board’s acceptance.   

 

RECOMMENDATION:   Staff recommends acceptance of the annual Disclosure 
Statements for the Investment Officers.  

 

ATTACHMENTS:     Disclosure Statement Under Public Funds Investment Act for 
Chris Heard 

 Disclosure Statement Under Public Funds Investment Act for 
Stephanie Russell 

 Disclosure Statement Under Public Funds Investment Act for 
Gabrielle Bernal

 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 
 
Stephanie Russell, Assistant City 
Administrator/CFO 

EXECUTIVE DIRECTOR APPROVAL 
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M E M O R A N D U M         
 
Date:  March 29, 2018 
 
To:  Board of Directors  

Dickinson Management District No. 1 (the “District”) 
 
Copy:  Board of Directors 

Attorney for the District 
   Bookkeeper for the District 
   Texas Ethics Commission 
 
From:  Chris Heard, Executive Director 
 
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT 

               

 As Executive Director and Investment Officer for the District, I submit this disclosure of my 
relationships with entities or individuals who are offering, have offered, or may offer to engage in an 
investment transaction with the District as of the date of this memorandum, in compliance with the Public 
Funds Investment Act and with the District's Investment Policy.  
 
 1. I have the following “personal business relationships” with individuals or entities who are 
offering to engage, have offered to engage or may offer to engage in an investment transaction with the 
District. 
 

(a)  I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more 
of the fair market value of the following business organizations: ____None______  

 __________________________________________________________________ 
 __________________________________________________________________. 

 
(b) I have received from the following business organizations funds that exceed ten percent 

(10%) of my gross income for the previous year: ___None___________________ 
 __________________________________________________________________ 
 __________________________________________________________________. 

 
(c) I acquired from the following business organizations during the previous year 

investments with a book value of $2,500 or more for my personal account: 
___None___________________________________________________________ 

   __________________________________________________________________ 
   __________________________________________________________________. 
 
 2. I am related within the second degree of affinity (marriage) or consanguinity (blood) as 
determined by Chapter 573, Government Code, to the following individuals who are seeking, have sought 
or may seek to sell an investment to the District: ___None_______________________________  
______________________________________________________________________________. 
 
 3. I acknowledge that this disclosure will be filed with the Board of Directors of the District 
and the Texas Ethics Commission by the District. 
 
               

(SIGNATURE) 
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M E M O R A N D U M         
 
Date:  March 29, 2018 
 
To:  Board of Directors  

Dickinson Management District No. 1 (the “District”) 
 
Copy:  Board of Directors 

Attorney for the District 
   Bookkeeper for the District 
   Texas Ethics Commission 
 
From:  Stephanie Russell, Investment Officer 
 
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT 

               

 As bookkeeper and Investment Officer for the District, I submit this disclosure of my relationships 
with entities or individuals who are offering, have offered, or may offer to engage in an investment 
transaction with the District as of the date of this memorandum, in compliance with the Public Funds 
Investment Act and with the District's Investment Policy.  
 
 1. I have the following “personal business relationships” with individuals or entities who are 
offering to engage, have offered to engage or may offer to engage in an investment transaction with the 
District. 
 

(a)  I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more 
of the fair market value of the following business organizations: _____None_____  

 __________________________________________________________________ 
 __________________________________________________________________. 

 
(b) I have received from the following business organizations funds that exceed ten percent 

(10%) of my gross income for the previous year: ____None__________________ 
 __________________________________________________________________ 
 __________________________________________________________________. 

 
(c) I acquired from the following business organizations during the previous year 

investments with a book value of $2,500 or more for my personal account: 
_____None_________________________________________________________ 

   __________________________________________________________________ 
   __________________________________________________________________. 
 
 2. I am related within the second degree of affinity (marriage) or consanguinity (blood) as 
determined by Chapter 573, Government Code, to the following individuals who are seeking, have sought 
or may seek to sell an investment to the District: _____None______________________________  
______________________________________________________________________________. 
 
 3. I acknowledge that this disclosure will be filed with the Board of Directors of the District 
and the Texas Ethics Commission by the District. 
 
               

(SIGNATURE) 
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M E M O R A N D U M         
 
Date:  March 29, 2018 
 
To:  Board of Directors  

Dickinson Management District No. 1 (the “District”) 
 
Copy:  Board of Directors 

Attorney for the District 
   Bookkeeper for the District 
   Texas Ethics Commission 
 
From:  Gabrielle Bernal 
 
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT 

               

 As Executive Director and Investment Officer for the District, I submit this disclosure of my 
relationships with entities or individuals who are offering, have offered, or may offer to engage in an 
investment transaction with the District as of the date of this memorandum, in compliance with the Public 
Funds Investment Act and with the District's Investment Policy.  
 
 1. I have the following “personal business relationships” with individuals or entities who are 
offering to engage, have offered to engage or may offer to engage in an investment transaction with the 
District. 
 

(a)  I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more 
of the fair market value of the following business organizations: ____None______  

 __________________________________________________________________ 
 __________________________________________________________________. 

 
(b) I have received from the following business organizations funds that exceed ten percent 

(10%) of my gross income for the previous year: ___None___________________ 
 __________________________________________________________________ 
 __________________________________________________________________. 

 
(c) I acquired from the following business organizations during the previous year 

investments with a book value of $2,500 or more for my personal account: 
___None___________________________________________________________ 

   __________________________________________________________________ 
   __________________________________________________________________. 
 
 2. I am related within the second degree of affinity (marriage) or consanguinity (blood) as 
determined by Chapter 573, Government Code, to the following individuals who are seeking, have sought 
or may seek to sell an investment to the District: ___None_______________________________  
______________________________________________________________________________. 
 
 3. I acknowledge that this disclosure will be filed with the Board of Directors of the District 
and the Texas Ethics Commission by the District. 

          
(SIGNATURE) 
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MEETING DATE April 4, 2018
 

TOPIC:   Briefing and Discussion Concerning Quarterly Investment 
Report & Financials For Period Ending December 31, 2017.

 

BACKGROUND:   Per the District’s Investment Policy, the Investment Officer shall 
prepare an investment report at least quarterly, including a 
management summary that provides an analysis of the status of 
the current investment portfolio and transactions made over the 
last quarter. This investment report covers the quarter ending 
December 31, 2017. 
 
Investment Report 
As of December 31, 2017, the District had $846,028 in cash and 
$736 interest paid year-to-date, an 169% increase from this time 
last fiscal year. 
 
Budget vs. Actuals 
 Sales Tax Revenue is slightly under projected with 24% 

realized to-date. This is a 4.6% increase from this time last 
year. 

 380 Rebates are trending under projected proportional to 
Sales Tax Revenue. 

 All other items are under budget and trending as expected for 
the period.  

 Current Revenue Less Expenditures is $ 461,843 which is a 
3% decrease from this time last year. 

 
Balance Sheet 
Total Assets to the end of the period are $ 1,388,070 while total 
liabilities $347,128 leaving the District with $1,040,943 in Total 
Equity. This is a 11% decrease from this time last fiscal year.

 

RECOMMENDATION:   None. 
 

ATTACHMENTS:     Quarterly Investment and Financial Report For FY2017-2018 
Quarter Ending December 31, 2017

 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 
 
Stephanie Russell, Assistant City 
Administrator/CFO 

EXECUTIVE DIRECTOR APPROVAL 
 

 



Dickinson	Management	District	#1	

Fiscal	Year	2017‐2018	

Quarterly	Investment	&	Financial	Report	

Period	Ending	December	31,	2017	

 



Account
Interest	
Rate

Purchase	
Date Due	Date

Days	to	
Maturity Book	Value

Beginning	
Market	Value

Ending	Market	
Value

Market	Value	
Change

Interest	Paid	
Year	to	Date

Capital	One 0.35% NA Demand 1 846,028$						 785,404$											 846,028$													 60,624$													 736$																	

Total	(all	cash	&	investments) 846,028$				 785,404$									 846,028$											 60,624$											 736$																

Weighted	Average	Rate	(WAR) 0.35%
Weighted	Average	Maturity	(WAM) 1.00 days

Prepared	By:	Stephanie	Russell,	Investment	Officer

Gabrielle	Bernal,	Investment	Officer Date

DICKINSON	MANAGEMENT	DISTRICT	#1
FY	2017‐2018	INVESTMENT	REPORT
PERIOD	ENDING	DECEMBER	31,	2017

3/29/2018

Date

3/29/2018

Investment schedules	presented	per	the	provisions	of	the	Texas	Code	Chapter	2256	(Public	Funds	Investment	Act)	and	the	District's	Investment	Policy

The	District	requires	its	depository	banks	to	provide	collateral	for	all	deposits	in	excess	of	Federal	Deposit	Insurance.	As	of	December	29,	2017,	the	total	market	value	of	collateral	
pledged	by	Capital	One	Bank,	N.A.	to	the	City	and	the	District	was	$20,444,191.51.	

Unrealized	gain/loss	is	the	difference	between	the	market	value	of	the	City's	securities	and	what	it	paid	for	them.	Gains	and losses	are	realized	only	when	a	security is	sold	prior	to	
maturity.	Since	it	is	the	City's	practice	to	hold	all	securities	to	maturity,	it	is	unlikely	that	unrealized	gains	and	losses will	be	realized.	As	of	December	31,	2017	the	District	had	no	
unrealized	gains	or	losses.



FY2017‐18
Original
Budget

Actuals	Period	
to	Date

Under/
(Over) Percent

REVENUE

Sales	Tax	Revenue 3,341,306								 803,254										 2,538,051						 24.0%
Interest	Income 2,097																 736																		 1,361															 35.1%

TOTAL	REVENUE 3,343,403								 803,990										 2,539,413						 24.0%

EXPENDITURES

Contractual	&	Operating
380	Rebates 2,338,914								 189,845										 2,149,069						 8.1%
Audit	Services 5,500																 ‐																								 5,500															 0.0%
Financials	Services 6,000																 1,500															 4,500															 25.0%
Insurance	Expense 1,458																 1,458															 ‐																								 	 100.0%
Legal	Services 5,000																 ‐																								 5,000															 0.0%
Legislative	Services 18,000													 4,500															 13,500												 25.0%
Office	Supplies/Postage 500																			 2																							 498																		 	 0.4%

Subtotal	Contractual	&	Operating 2,375,372								 197,304										 2,178,068						 8.3%

Programs
Connect	CTY	Service 8,363																 2,091															 6,272															 25.0%
Expansion	of	City	Demolition 50,000													 12,500												 37,500												 25.0%
Major	ROW	Mowing	Service 38,005													 9,501															 28,504												 25.0%
Expansion	of	EMS	‐Medic	2 451,333											 ‐																								 451,333										 0.0%
Fixed	Route	Bus	Service 47,645													 47,645												 ‐																								 	 100.0%
Local	Match‐Bus	Stop	Improv. 20,000													 ‐																								 20,000												 0.0%
Holiday	Decorations 65,500													 23,106												 42,394												 35.3%
Street	Light	Install 9,500																 ‐																								 9,500															 0.0%

Subtotal	Programs 690,346											 94,843												 595,503										 13.7%

Grants
Red,	White	&	Bayou	Sponsorship 25,000													 ‐																								 25,000												 0.0%
Dickinson	Volunteer	Fire	Dept 50,000													 50,000												 ‐																								 	 100.0%

Subtotal	Grants 75,000													 50,000												 25,000												 66.7%

Capital
EMS‐Cardiac	Monitors 25,000													 ‐																								 25,000												 0.0%
Vehicles	&	Equipment	Purchase 50,000													 ‐																								 50,000												 0.0%

Subtotal	Capital 75,000													 ‐																								 75,000												 0.0%

TOTAL	EXPENDITURES 3,215,718								 342,147										 2,873,571						 10.6%
REVENUE‐EXPENDITURES 127,685											 461,843										
*Unaudited

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2017‐2018

REVENUE	&	EXPENDITURES
PERIOD	ENDING	DECEMBER	31,	2017*



Assets
Current	Assets
Cash
Capital	One	‐	Operating	Account 846,028										

Total	Cash 846,028										

Accounts	Receivable
Sales	Tax	Receivable 541,779										
Due	From	Other	Funds ‐																									
Accrued	Interest 263																			

Total	Accounts	Receivable 542,042										

Total	Current	Assets 1,388,070							

Total	Assets 1,388,070$			

Liabilities	&	Equity
Liabilities
Current	Liabilities
Accounts	Payable
Due	To	Other	Funds 347,128										
General	Accounts	Payable ‐																									

Total	Accounts	Payable 347,128										

Total	Current	Liabilities 347,128										

Total	Liabilities 347,128										

Equity
Beginning	Fund	Balance 579,100										
Net	Income 461,843										

Total	Equity 1,040,943							

Total	Liabilities	&	Equity 1,388,070$			

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2017‐2018

BALANCE	SHEET
PERIOD	ENDING	DECEMBER	31,	2017*
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