City Administrator’s

Dickinson

Happy New Year!

I wanted to take this time to wish you and your family
a very Happy New Year. By now, we have had more
turkey, ham and pie than we can handle. But once the
holiday hustle and bustle winds down, we open the
door to a new year, new beginnings, and new goals.

In December, the City held the Annual Employee Chili
Cookoff, and brought back the Departmental Tree
Decorating  Contest (hosted by the Library).
Congratulations to the winners of those events, as
follows:

~
~

Chili Cookoff:
1 Place — Esther Montalvo (Police)
274 Place — Michael Miles (Public Works)
3 Place — Irma Rivera (Municipal Court)

Tree Decorating:
Best Tree Award — Municipal Court

News and Notes

Dec 2019-Jan 2020

Departmental News

DICKINSON PUBLIC LIBRARY

November and December were busy months at the
Library. The library hosted numerous events for the
holiday season. A few of the highlighted events in
November was Edward Jones Retirement Seminar,
Holiday Card Craft night, Family Ornament night, and
a Turkey craft drop-in for the kids. In December, the
library hosted Santa on the 8", the departmental tree
decorating contest, and a family ornament night after
the Rotary Christmas parade along with having Santa at
the library again.
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In addition, the library also had a fun family evening
with “Dinner and a Movie” showing ELF. As always,
the library had a busy holiday season but was so happy
to have such fun programming to provide for the
Dickinson Community.



Throughout 2019, the library increased its
programming for both children and adults in the
community. One of the new offerings is STEM
programming which helps give children the
opportunity to have hands on experiences with coding,
circuitry and basic makerspace activities. T-shirt
making, oil painting classes and a teen study hour have
also been added. In the Fall, the library hosted a Harry
Potter event which is on course to become an annual
event.

PUBLIC WORKS

Public Works has been taking advantage of the wet
weather to clean and organize the Public Works site.
This is providing the added benefit of training
employees on equipment in a controlled setting.

You may have seen orange colored stakes around the
City next to street signs and wondered what their
purpose is. The City’s Public Works crew is changing
out posts and stop signs in the Colonial Estates

Addition, as well as some street signs as needed. The
posts are replaced in a two-part process. First, a metal
sleeve is set in concrete. Once the concrete cures the
pole can be slid into the sleeve and bolted in place.
While the concrete is curing, the orange sticks are
placed as a visual reference to prevent someone from
tripping over the sleeve.

The Public Works Department continues to monitor
the wvarious street sections that we’ve milled and
regraded. With the wet weather some of these sections
are showing wear. We will be addressing this with our
blade, skid steer and roller. We will also reapply oil to
seal the roadways. This temporary solution will be
permanently addressed later this year

The Public Works Department assisted during the
Christmas Parade by placing traffic control devices to
manage the traffic and then picking them up after the
parade.

During the month of December and first two working
days in January, the street sweeper swept the full circuit
twice.

The department’s two newest pieces of equipment, the
slope mower and the skid steer are continuing to be out
in the field mowing diches and maintaining the streets
and drainage in the neighborhoods.
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POLICE DEPARTMENT

Field Training Program
During the month of December, Probationary Police

Officers Ricky Valdez and Chassidy Porter successfully
completed the field training evaluation process and
have been released to an assigned shift. Both officers
have progressed beyond standard expectations and are
on pace to have a phenomenal start in their law
enforcement careet.

Patrol Recruiting Team

During the month of December, Sergeant Montgomery
and Officer Chassidy Porter executed a recruiting
program at the Community College. The overall
response was positive, and several academy recruits
have applied for the current positions in patrol.

Proactive Patrol Activity

During the month of December, Officer Carlos Azocar
made a traffic stop resulting in felony arrest of a suspect
for large amounts of narcotics and outstanding felony
warrants. This arrest netted a large quantity of narcotics
and identified several major criminal suspects involved
in drugs crimes within the City.

Patrol Training
During the month of December Sergeant Montgomery

completed DWI and Major Accident Re Construction
Training. This degree of training will benefit the agency
with the teaching of this material to the inexperienced
officers under the supervision of Sgt. Montgomery and
within the division.

FACILITIES

Work at the Railroad Museum continues, and at 90%
completion the project is expected to wrap up in
February. The A/C vents are being cleaned and the area
around them painted — this is expected to be complete
by the end of January. The fire alarm system at City Hall
and the Library have continued to have a
communication failure, which the department is
working to resolve.

Above: Furniture and other items are being moved back into the
Musenm after renovations.



ECONOMIC DEVELOPMENT

Economic Development has been busy working on a
targeted scope of work, including the completion of
legacy projects already initiated, prospecting and
promotion of new development opportunities,
increasing  tourism and  visitation, and the
marketing/branding of Dickinson outside its
boundaries. Once the City completes its updated
Comprehensive Master Plan later in 2020, DEDC staff
will prepare an Economic Development Strategic Plan
charting a defined path resulting in the continued
growth and revitalization of Dickinson’s economy.

FIRE MARSHAL

In November, the Fire Marshal attended the Greater
Houston Area Fire Marshals Council Conference in
Pasadena for training. Fire Safety and Fire
Extinguisher training was held for WCID on
November 27 with approximately 40 personnel in
attendance.

In December, the Fire Marshal attended several
planning meetings with developers for numerous
different proposed projects within the City and
contributed collected donations to the GHAFMC
Shriner’s Hospital Children’s Burn Center Christmas
Visit.

MUNICIPAL COURT

In late November, the camera equipment for the
municipal court camera project was purchased.
Installation of the new lines for the project began in
December (Phase I) and installation of the new cameras
is expected in January (Phase II). The project is
expected to conclude in late January.

In late December, the Municipal Court upgraded
InCode software for the upcoming 86th Legislative
updates. Significate changes have occurred regarding
court costs that will take effect for conviction of
offenses committed on or after January 1, 2020. The
court is working closely with judicial staff and finance
staff to assure that collection of coutt costs is allocated
correctly to both the state and city.

EMS

Dispatched to

185 incidents December
in December; Mutual Aid:
Gave 5x

193 patient
Received 27x

reports
written.
December December
response time: Collections:

6.44 minutes
Annual:

$33,481.00
Annual:

6.31 minutes 368,952.02

December Call
Volume:
2,027

Employee Spotlight: 4
%7 Tawny Nappier ‘~\

Cataloging Librarian

Tawny has successfully written and executed two
STEM Grants that have provided circuitry
programming to the children of the Dickinson
community. She saw a need and wanted to make
sure it was filled to give children the opportunity
to have hands on experience with STEM and
STREAM activities that they may not have been
exposed to in school.

Overall, Tawnya thinks outside of the box, and
finds a way to not only fund but create
opportunities for the Dickinson Community.




COMMUNITY DEVELOPMENT

The Community Development staff is participating in
Continued Education opportunities in February by
attending the Houston Building Professionals Institute
(BPI). Not only does this secure required CE hours, it
also helps Community Development staff to keep up
with latest trends and changes in laws that have taken
effect over the past year.

Community Development staff has continued to scan
records (new & old) to facilitate a more efficient
process to respond to information requests received.

Subdivisions:

Bayou Lakes Subdivision: Section 4 infrastructure is
approximately 90% complete, all the streets are in
preliminary testing on the sewer and water has been
completed. Building permits are expected to begin
being issued within the next month or two.

Bayou Bend Estates Subdivision: Work continues
on the storm drainage as well as the site drainage; the
streets are approximately 95% completed.

Bayou Maison Subdivision: In Section 1 there are
approximately 5 lots to build. In Section 2 work is
underway to complete the streets drainage and
infrastructures. Building permits are expected to begin
being issued within the two months.

New Homes:
e From January 1, 2019 thru December 31, 2019, the
department has issued 100 houses.
e Asof January 23, 2020, the department has issued 4
houses.

Commercial Development:

Whataburger, 3300 Gulf Freeway, is being converted to
a Mexican Food Restaurant and is currently at 65%
completion.

The Garden Hotel, 2401 W. Hughes Lane, has broken
ground and staff are working the inspections for the
project.

Ziegler’s, 2308 E. FM 517 Rd., has requested a meeting
to discussed permits and construction requirements;
renovations are expected to begin within 30 days.

Project Updates

Bayou Animal Services Shelter

The new animal shelter is expected to be complete by
the end of the January. Friends of Bayou Animal
Services will be hosting a “Sip and See” on February 6,
2020, at 6 pm for those who would like to take a sneak

pecek.

In addition to the new shelter, BAS staff has updated
policies and procedures and is working diligently to
update ordinances to better serve our community.

Transition of the City’s Franchise

Agreement for Solid Waste

During the months of November and December the
City worked with WCID #1 to develop an interlocal
agreement for the management of solid waste for the
community. Once the interlocal was in place, the RFP
process followed, and WCID #1 has selected
AmeriWaste to provide solid waste collection for the
City of Dickinson. It is our goal to make this process as
seamless as possible for our residents. More
information will be coming out soon regarding the
transition in solid waste providers.



De-snagging and Debris Removal from the
tributaries Borden’s Gully, Magnolia and
Benson Bayou, and the tributary to Gum
Bayou

During the middle of December, this project was
wrapped up, which included work on Dickinson Bayou
that was completed throughout the year. The work
around the community and in the tributaries removed
vegetation and debris along almost 26,000 linear feet of
our water ways. This work and the work performed in
Dickinson Bayou for de-snagging and debris removal
came totaled around $3 million in mitigation
investment for the community. The City, County, State
and Federal partners worked together to make this
happen.
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Comprehensive Plan Update

I have been diligently working to determine the best
path forward for the development of an updated
comprehensive plan. This item is a priority for Council
and as such, is budgeted in the 2020 budget. The GLO
will have funds available for planning programs in the
next 90 days or so. This program will furnish 100
million dollars under their Resilient Communities
Programs, which aids in a community’s development,
adoption and implementation of modern and resilient
building codes, flood damage prevention ordinances,
and local plans. It would be in the City’s best interest to

review the program specific information once it
becomes available.

CDBG-DR Infrastructure Update

The application has been submitted and is under
review. As part of the review process, the GLO
provides comments and questions on the application.
We have addressed the comments and questions and
will continue to wait for next steps — we were happy to
receive the feedback so quickly! The final RFI was
complete in mid-September at which time the GLO
stated that the application was being processed and
moved to the contract department. Based on
conversations with GLO representatives, we can
expect to receive a contract toward the end of the year.
Approving the contract will be Council’s next action.
Below are the projects that were included in the
application for the CDBG-DR Infrastructure funds:

Tributary to Gum Bayou Widening

In an effort to mitigate flood impacts from a regional
perspective, the Team presented the Tributary to Gum
Bayou Widening project which will effectively increase
the conveyance and storage capacity of the tributary.
The installation of new culverts and widening is
anticipated to reduce the impact of extreme flood
events within the residential areas north of FM 517.

Nicholstone Street/Drainage Improvements

In an effort to mitigate flood impacts from a localized
perspective, the Team presented the Nicholstone
Street/Drainage  Improvements. The proposed
improvements will reconstruct the existing streets and
make drainage improvements. It is anticipated that the
improvements will provide significant relief to the
residents in the Nicholstone area as well as the

surrounding regions. The Streets are Kansas, Texas and
34,

Pin Oak Drainage Improvements

In an effort to mitigate flood impacts from a localized
perspective, the Team presented the Pin Oak Drainage
Improvements. The proposed improvements ate
anticipated to provide adequate conveyance for the
associated watershed encompassing Pin Oak Drive to
Magnolia Bayou. Installation of new storm sewer pipe
with inlets along with desilting and modification of
roadside ditches is expected to provide immediate relief
to the Pin Oak Drive and surrounding residential area.



CDBG-DR Acquisition Update

Acquiring properties for the purpose of flood
mitigation and/or redevelopment will allow the City to
address flood mitigation from a local and regional
perspective. Properties will be strategically selected in
order to develop long-term recovery and future flood
mitigation activity. In addition, the City will identify
properties that have high probability of redevelopment
and encourage developers to mitigate the properties
and for future housing development. The focus of
these activities will be to encourage future flood
mitigation activity and redevelopment thereby
eliminating the flood impacts on residential structures.
The application was submitted on August 29, 2019 and
is under review. We have answered all of the RFI’s on
this application and we anticipate receiving a contract
soon.

Flood Mitigation Assistance

The FMA provides funding to states, territories,
federally-recognized tribes and local communities for
projects and planning that reduces or eliminates long-
term risk of flood damage to structures insured under
the NFIP. FMA funding is also available for
management costs. Funding is appropriated by
Congtress annually.

There are many criteria needed for a home to be eligible
for inclusion in the program. More important than the
application itself (which includes proof of insurance,
proof of loss from NFIP, a certificate of elevation, a
FEMA Acknowledgement Form, and a FEMA
Declaration and Release Form), is the financial
feasibility of the project, which is assessed by a Benefit
Cost Analysis (BCA) review. Prior to the application
deadline of 1/31/2020, the City submitted twelve
application packets for BCA review.

JSWA, Inc. Mitigation and Buyout Consultants
completed a BCA review and, in short, the cost analysis
determined that the application for the twelve houses
would not be financially feasible; therefore, no further
action will be taken at this time. The City is maintaining
a list of eligible properties so that when additional
funding programs become available, we will be able to
identify qualifying properties and be ready to apply for
those programs. One program we are watching is the
Resilient Home Program

The Resilient Home Program will be releasing its
guidelines in the coming months. This program is
anticipated to have around $100 million available for
assistance. We will be tracking this program and the
other 11 programs due out this spring.

The Texas Power Switch Program

DICKINSON —The Texas Power Switch is an
electricity switching program that gives residents the
opportunity to join together and get a lower rate on
electricity by asking providers to bid on the group’s
business. The city is not paying any money to be part
of the program and is not receiving any money for
helping to promote it. There is also no cost to those
who choose to participate.

Residents have to choose to register for the program to
be able to take advantage of rate that is received during
an upcoming auction. Those who register do not have
to accept the rate offered following the auction and can
simply choose to continue with their current electricity
provider.

A growing number of communities are partnering with
the Texas Power Switch program. Waco, Farmers
Branch and Lancaster are among other Texas cities
taking advantage of a program that has helped save
residents an average of $375 a year on their electricity

bills.

How it works:

e Register for free at
www.texaspowerswitch.com/dickinson.

e Registrants will automatically be entered into a
group made up of other registrants.

e Electric providers will compete for the group’s
business by offering their best rates and the
lowest rate wins.

o All registered residents will receive a personal
offer email by February 14, 2020 and can then
decide whether to accept the offer or not.
There is no obligation to switch.

e The Texas Power Switch team will oversee the
transition to the new electric provider for all
residential customers who accept the winning
offer.


http://www.texaspowerswitch.com/dickinson

