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NOTICE OF MEETING 

DICKINSON MANAGEMENT DISTRICT NO. 1 
  

The Board of Directors of Dickinson Management District No. 1 will hold a regular 
meeting on Monday, August 29, 2016, at 6:00 p.m., in Conference Room 2 at the City of 
Dickinson (the “City”) City Hall, 4403 State Highway 3, Dickinson, Texas 77539, to discuss 
and, if appropriate, act upon the following items: 

1. Public Comments. 
2. Approve Minutes Of July 21, 2016. 
3. Briefing, Discussion and Approval of Quarterly Investment Report & 

Financials For Period Ending June 30, 2016. 
4. Review Proposed Amendment to Investment Policy and Review, Revise and 

Approve Resolution Regarding Amendment to Investment Policy. 
5. Review Funding Request From City Of Dickinson For Fiscal Year 2016-2017 

And Approve An Agreement For District Services With City Of Dickinson 
For Fiscal Year 2016-2017. 

6. Review, Revise And Adopt Fiscal Year 2016-2017 Budget And Various 
Projects For Funding. 

7. Review And Approve A Proposal From TML/Harco Insurance Services For 
Renewal Of The District’s Directors And Consultants Bonds, General 
Liability, Directors And Officers Liability, And Other Possible New 
Insurance For Fiscal Year 2016-2017. 

8. Review, Revise And Approve Resolution Adding Land To District 
Boundaries. 

9. Review, Revise And Approve Resolution Adding Land To District 
Boundaries. 

10. Review, Revise And Approve Resolution Adding Land To District 
Boundaries. 
  
 
 

  

 _____________________________________ 
 Julie M. Robinson 
 Executive Director 
 
 
Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services 
are requested to contact the District’s Executive Director at (281) 337-6204 at least three business days prior 
to the meeting so that appropriate arrangements can be made. 
 



DICKINSON MANAGEMENT DISTRICT NO. 1 
ATTENDANCE LIST 

 

 

MEETING DATE:   August 29, 2016 

 
 

CHAIRPERSON/BOARD MEMBERS       PRESENT  ABSENT 
 
 
C. WAYNE BROWNE                       _______    _______ 

 

RENEE CASEY                              _______    _______ 

 

PERRY FULCHER                 _______    _______ 

 

MARY DUNBAUGH           _______    _______ 

 

KIM WESTERLAGE         _______    _______ 

 

MAKE NOTE ON RECORDING:  THE FOLLOWING ALSO ARE IN ATTENDANCE: 

EXECUTIVE DIRECTOR, Julie M. Robinson                _______                _______  

ADMINISTRATIVE SERVICES MANAGER, 

Stephanie Russell          _______                _______ 

Council Liaison Charles Suderman       _______    _______ 

Council Liaison William H. King        _______    _______ 

___________________________________      _______    _______ 

___________________________________      _______    _______ 
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MINUTES 
DICKINSON MANAGEMENT DISTRICT NO. 1 

  
July 21, 2016 

The Board of Directors (the “Board”) of Dickinson Management District No. 1 (the 
“District”) met in regular session, open to the public, on the 21st day of July, 2016, at the 
City of Dickinson (the “City”) City Hall, 4403 State Highway 3, Dickinson, Texas, inside 
the boundaries of the District, and the roll was called of the members of the Board: 

  Perry Fulcher, M.D.   President 
  C. Wayne Browne, D.C.  Vice President 
  Mary Dunbaugh   Assistant Vice President 
  Renee Casey    Secretary 
  Kim Westerlage   Assistant Secretary 
 
and all of the above were present, except Directors Fulcher and Browne, thus constituting 
a quorum. 

Also present at the meeting were Julie M. Robinson, Executive Director for the 
District, and Stephanie Russell, Bookkeeper and Investment Officer for the District. 

PUBLIC COMMENTS 

There were no comments from the public.  

MINUTES 

The Board considered approving the minutes of the May 3, 2016 meeting. After 
review and discussion, Director Westerlage moved to approve the minutes as submitted. 
Director Casey seconded the motion, and it passed by unanimous vote.  

RESOLUTION RATIFYING EXECUTION OF AGREEMENT WITH ALWAYS IN SEASON 
DECORATING SERVICES, INC. FOR CUSTOM HOLIDAY DECORATIONS BY 
EXECUTIVE DIRECTOR 
  
 Mrs. Robinson advised the Board that, in order to implement the additional holiday 
decorations requested by the Board for the 2016 Holiday Season, she had executed an 
Agreement with Always In Season Decorating Services, Inc. for the Gift Box decorations 
that will be placed at the four corners of the intersection of Interstate 45 and FM 517.  
Therefore, she presented the Agreement to the Board for ratification of her actions in 
executing the Agreement.  Following review and discussion, Director Westerlage made a 
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motion to adopt the Resolution Ratifying Execution of Agreement with Always In Season 
Decorating Services, Inc. for Custom Holiday Decorations by Executive Director and direct 
that the resolution be filed appropriately and retained in the District’s official records.  
Director Casey seconded the motion, and it passed by unanimous vote. 
 
RESOLUTION RATIFYING EXECUTION OF AGREEMENT WITH AMBIUS FOR 
CUSTOM HOLIDAY DECORATIONS BY EXECUTIVE DIRECTOR 
 
 Mrs. Robinson advised the Board that, in order to implement the additional holiday 
decorations requested by the Board for the 2016 Holiday Season, she had executed an 
Agreement with Ambius for 10 additional shooting star decorations that will be placed on 
utility poles along FM 517.  Therefore, she presented the Agreement to the Board for 
ratification of her actions in executing the Agreement.  Following review and discussion, 
Director Westerlage made a motion to adopt the Resolution Ratifying Execution of 
Agreement with Ambius for Custom Holiday Decorations by Executive Director and 
direct that the resolution be filed appropriately and retained in the District’s official 
records.  Director Casey seconded the motion, and it passed by unanimous vote. 

 
DEVELOPMENT OF FISCAL YEAR 2016-2017 BUDGET 

Mrs. Robinson and Mrs. Russell reviewed with the Board the budget projections 
and a draft budget for Fiscal Year 2016-2017.  Mrs. Robinson and Mrs. Russell discussed 
the current draft of the budget and the request for funding expected to be submitted to the 
District by the City of Dickinson.  Mrs. Robinson specifically briefed the Board concerning 
a request from Connect Transit/Gulf Coast Center for an increase in the contribution from 
the District for the fixed route bus service within the District.  Mrs. Robinson advised the 
Board that the increased amount has been included in the draft budget and that she will 
have additional discussions with Connect Transit/Gulf Coast Center concerning the 
increase request before the next Board meeting.  After discussion, it was the consensus of 
the Board that the draft budget as presented by Mrs. Robinson was acceptable and that it 
be brought back to the Board in August for finalization and approval.  Additionally, the 
Board requested that the presentation of the budget be adjusted to show recurring versus 
one-time expenditures to allow the Board to earmark funding for future purchases, such as 
depreciation.  No action was taken by the Board. 

There being no further business to come before them, the Board concurred to 
adjourn the meeting. 

 
        

Secretary, Board of Directors 
(SEAL) 
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MEETING DATE August 29, 2016 
 

TOPIC:   Briefing, Discussion and Approval of Quarterly Investment 
Report & Financials For Period Ending June 30, 2016. 

 

BACKGROUND:   Per the District’s Investment Policy, the Investment Officer shall 
prepare an investment report at least quarterly, including a 
management summary that provides an analysis of the status of 
the current investment portfolio and transactions made over the 
last quarter. This investment report covers the quarter ending 
June 30, 2016. 

 

RECOMMENDATION:    None. 
 

ATTACHMENTS:     Quarterly Investment and Financial Report For FY 2015-2016 
Quarter Ending June 30, 2016 

 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 
 

Stephanie Russell, Administrative 
Services Manager 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



Dickinson	Management	District	#1	

Fiscal	Year	2015‐2016	

Quarterly	Investment	&	Financial	Report	

Period	Ending	June	30,	2016	

 



Account
Interest	
Rate

Purchase	
Date Due	Date

Days	to	
Maturity Book	Value

Beginning	
Market	Value

Ending	Market	
Value

Market	Value	
Change

Interest	Paid	
Year	to	Date

Capital	One 0.35% NA Demand 1 740,570.61$							 547,186.43$							 740,570.61$								 193,384.18$							 1,378.94$									

Total	(all	cash	&	investments) 740,570.61$				 547,186.43$					 740,570.61$					 193,384.18$				 1,378.94$						

Weighted	Average	Rate	(WAR) 0.35%
Weighted	Average	Maturity	(WAM) 1.00 days

Julie	M.	Robinson,	Executive	Director

Prepared	by:	Stephanie	Russell,	Administrative	Services	Manager Date

DICKINSON	MANAGEMENT	DISTRICT	#1
INVESTMENT	REPORT

PERIOD	ENDING	JUNE	30,	2016

8/22/2016
Date

8/22/2016



2015 PFIA Legislative Changes 
 
 
Two Legislative bills were passed that will impact the Texas Public Funds Investment Act 2256 effective 
September 1, 2015: 
             
HB 870  
 
Reduces the amount of Public Funds Investment Act (Chapter 2256.008, Texas Government Code) 
training hours for city and school district finance and investment officers from ten hours every two years 
to eight hours every two years.  City and school district finance and investment officers must still initially 
receive ten hours of training within 12 months after taking office or assuming investment duties. 
Effective September 1, 2015. 
 
HB 1148 
 
Provides that a city finance or investment officer must take only the initial 10 hour training under the 
Public Funds Investment Act (Chapter 2256.008, Texas Government Code) but no continuing investment 
training if the city:  (1) does not invest city funds; or (2) only deposits city funds in interest‐bearing 
deposit accounts or certificates of deposit.  Effective September 1, 2015.   
 
Since the phrase “does not invest city funds” is not defined in the bill, any city finance or investment 
officer desiring to forgo investment training under this bill may want to provide a definition of this 
phrase in the city’s approved investment policy, which is still a requirement under the Public Funds 
Investment Act.   
 
Additionally, it is recommended that any city finance or investment officer desiring to forgo investment 
training under this bill may want to confirm the applicability of the training hour changes with their local 
attorney/auditor. 
 



FY2015‐16
Amended
Budget

FY	2015‐16
Actual	PTD

Under/
(Over)

%	of	
Budget

REVENUE

Sales	Tax	Revenue 2,850,000					 2,204,357					 645,643								 77.3%
Interest	Income 1,400													 1,379													 21																			 98.5%

TOTAL	REVENUE 2,851,400			 2,205,736			 645,664							 77.4%

EXPENDITURES

380	Rebates 1,995,000					 1,163,414					 831,586								 58.3%
Audit	Services 5,500													 ‐																							 5,500													 0.0%
Connect	CTY	Service 8,363													 6,272													 2,091													 75.0%
EMS	‐	Stretcher 42,631											 ‐																							 42,631											 0.0%
EMS	‐	Inventory	Management	
Software 7,000													 ‐																							 7,000													 0.0%
Expansion	of	City	Demolition 50,000											 37,500											 12,500											 75.0%
Expansion	of	EMS	‐Medic	2 402,514								 ‐																							 402,514								 0.0%
Financials	Services 6,000													 4,500													 1,500													 75.0%
Fixed	Route	Bus	Service 25,000											 25,000											 ‐																							 100.0%
Holiday	Decorations 25,000											 24,992											 8																						 100.0%
Insurance	Expense 1,413													 1,413													 (0)																				 100.0%
Legal	Services 5,000													 563																	 4,437													 11.3%
Legislative	Services 18,000											 13,500											 4,500													 75.0%
Local	Match‐Bus	Stop	Improv. 20,000											 ‐																							 20,000											 0.0%
Major	ROW	Mowing	Service 38,005											 28,504											 9,501													 75.0%
Office	Supplies/Postage 500																	 23																			 477																	 4.5%
Red,	White	&	Bayou	Sponsorship 25,000											 25,000											 ‐																							 0.0%
Street	Light	Install 6,600													 ‐																							 6,600													 0.0%
Vehicles	&	Equipment	Purchase 245,400								 245,400								 ‐																							 0.0%

TOTAL	EXPENDITURES 2,926,926			 1,576,081			 1,350,845			 53.8%

REVENUE‐EXPENDITURES (75,526)							 629,655						 (705,181)					

*Unaudited

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2015‐2016

BUDGET	VS.	ACTUALS
PERIOD	ENDING	JUNE	30,	2016*



Assets
Current	Assets
Cash
Capital	One	‐	Operating	Account 740,571										

Total	Cash 740,571										

Accounts	Receivable
Sales	Tax	Receivable 513,266										
Accrued	Interest 192																			

Total	Accounts	Receivable 513,459										

Total	Current	Assets 1,254,029							

Total	Assets 1,254,029$			

Liabilities	&	Equity
Liabilities
Current	Liabilities
Accounts	Payable
380	Grants	Payable ‐																									
General	Accounts	Payable 113																			

Total	Accounts	Payable 113																			

Total	Current	Liabilities 113																			

Total	Liabilities 113																			

Equity
Beginning	Fund	Balance 624,262										
Net	Income 629,655										

Total	Equity 1,253,916							

Total	Liabilities	&	Equity 1,254,029$			

DICKINSON	MANAGEMENT	DISTRICT	NO.	1
BALANCE	SHEET

FISCAL	YEAR	2015	‐	2016
AS	OF	JUNE	30,	2016
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MEETING DATE August 29, 2016 
 

TOPIC:   Review Proposed Amendment to Investment Policy and Review, 
Revise, and Approve Resolution Regarding Amendment to 
Investment Policy. 

 

BACKGROUND:   The District adopted the current Investment Policy on March 7, 
2012 and conducted its annual review of the Investment Policy 
on May 3, 2016. Legislative changes from the 2015 Legislative 
Session have prompted staff to review the policy.  Staff 
recommends amending the policy to reduce the number of hours 
needed for training every two fiscal years from 10 to 8 hours in 
order to remain consistent with current State statute.  This is the 
only revision to the Investment Policy that is proposed. 

 

RECOMMENDATION:    Staff recommends approval of the Resolution.   
 

ATTACHMENTS:     Resolution Regarding Amendment to Investment Policy 

 Redlined Version of Revised Investment Policy 
 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 
 

Stephanie Russell, Administrative 
Services Manager 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



CERTIFICATE FOR RESOLUTION 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF GALVESTON  § 
 
 I, the undersigned officer of the Board of Directors of Dickinson Management District 
No. 1 hereby certify as follows: 
 
 1. The Board of Directors of Dickinson Management District No. 1 convened in 
regular session on the 29th day of August, 2016, inside the boundaries of the District, and the 
roll was called of the members of the Board: 
 

C. Wayne Browne, D.C.   
   Renee Casey 
   Mary Dunbaugh     
   Perry Fulcher, M.D.    
   Kim Westerlage 
 
and all of said persons were present except Director(s) ____________________________, thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at the 
meeting:  a written 
 

RESOLUTION REGARDING AMENDMENT TO INVESTMENT POLICY 

 
was introduced for the consideration of the Board.  It was then duly moved and seconded that 
the resolution be adopted, and, after due discussion, the motion, carrying with it the adoption 
of the resolution, prevailed and carried unanimously. 
 
 2. A true, full, and correct copy of the aforesaid amended policy described in the 
above and foregoing paragraph is attached to and follows this certificate; the action approving 
the resolution has been duly recorded in the Board’s minutes of the meeting; the persons named 
in the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of the Board as indicated therein; each of the officers and members of the Board was 
duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid meeting, and that the resolution would be introduced and considered 
for adoption at the meeting, and each of the officers and members consented, in advance, to the 
holding of the meeting for such purpose; the meeting was open to the public as required by law; 
and public notice of the time, place, and subject of the meeting was given as required by 
Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code. 
 
 SIGNED AND SEALED the 29th day of August, 2016. 
 
 
              
       Secretary, Board of Directors 
(SEAL) 

 



212226 

RESOLUTION REGARDING AMENDMENT TO INVESTMENT POLICY 
 
 

WHEREAS, Dickinson Management District No. 1 (the "District") has been 
legally created and operates pursuant to the general laws of the State of Texas 
applicable to municipal management districts; and 
 

WHEREAS, the Board of Directors has convened on this date at a meeting open 
to the public to review an amendment to its Investment Policy, pursuant to Chapter 49, 
Texas Water Code, and Chapter 2256, Texas Government Code, as amended; and 
 

WHEREAS, following review, the Board of Directors has determined to amend 
the District’s current Investment Policy dated March 7, 2012; Now, Therefore, 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DICKINSON 
MANAGEMENT DISTRICT NO. 1 THAT: 
 

The Board of Directors of the District has reviewed the proposed amendment to 
its Investment Policy and confirms that the revised Investment Policy shall become 
effective immediately upon its passage. 

  
PASSED AND APPROVED this 29th day of August, 2016. 
 

 
____________________________________ 
President, Board of Directors 

ATTEST: 
 
 
___________________________________________ 
Secretary, Board of Directors 
 
(SEAL) 
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DICKINSON MANAGEMENT DISTRICT NUMBER 1 
INVESTMENT POLICY 

 
 

I. POLICY STATEMENT 
 
This policy shall provide the guidelines by which the Dickinson Management District #1 
(“DMD”) will maintain the minimum amount of cash in its bank accounts to meet daily 
needs, and to provide protection for its principal and liquidity while receiving the highest 
yield possible from investing all temporary excess cash. This policy serves to satisfy the 
statutory requirements of defining and adopting a formal investment policy. The policy 
and strategy shall be reviewed annually by the DMD Board who will formally approve 
any modifications. This investment policy, as approved, is in compliance with the 
provisions of the Public Funds Investment Act of Tex. Gov’t. Code Ann. Chapter 2256, 
hereinafter referred to as the “Act”, as amended and effective September 1, 1997. 
 
II.  SCOPE 
 
This Investment Policy applies to the investment activities of the DMD. These funds, as 
well as funds that may be created from time-to-time, shall be administered in 
accordance with the provisions of these policies.  
 
III.   INVESTMENT OBJECTIVE & STRATEGY 
 
It is the policy of the DMD that, giving due regard to the safety and risk of investment, all 
available funds shall be invested in conformance with State and Federal Regulations, 
applicable Bond Resolution requirements, adopted Investment Policy and adopted 
Investment Strategy. 
 
In accordance with the Public Funds Investment Act, the following prioritized objectives 
(in order of importance in accordance with Section 2256.005(d) of the Act), apply for 
each of the DMD’s investment strategies: 

 
A.  Suitability – Understanding the suitability of the investment to the financial 

requirements of the DMD. Any investment eligible in the Investment Policy is 
suitable for all DMD funds. 

 
B. Safety – Preservation and safety of principal. All investments will be of high 

quality Securities with no perceived default risk. Market price fluctuations will 
however occur, by managing the weighted average days to maturity for each 
fund type as specified. 

 
C. Liquidity – To enable the DMD to meet operating requirements that might be 

reasonably    anticipated, the DMD’S investment portfolio will remain sufficiently 
liquid. Liquidity shall be achieved by matching investment maturities with 
forecasted cash flow requirements and by investing in securities with active 
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secondary markets. Short-term investment pools and money market mutual 
funds provide daily liquidity and may be utilized as a competitive yield alternative 
to fixed maturity investments. 

 
D. Marketability – Securities with active and efficient secondary markets are 

necessary in the event of an unanticipated cash requirement. Historical market 
“spreads” between the bid and offer prices of a particular security type of less 
than a quarter of a percentage point shall define an efficient secondary market. 

 
E. Diversification – Investment maturities shall be staggered throughout the budget 

cycle to provide cash flow based on the anticipated needs of the DMD.  
Diversifying the appropriate maturity structure will reduce market cycle risk. 

 
F. Yield – Attaining a competitive market yield for comparable security-types and 

portfolio restrictions are the desired objective. The yield of an equally weighted, 
rolling six-month treasury bill portfolio shall be the minimum yield objective or 
“benchmark”. A secondary objective will be to obtain a yield equal to or in excess 
of a local government investment pool, money market mutual fund or average 
Federal Reserve discount rate.   

 
The first measure of success in this area will be the attainment of enough income 
to offset inflationary increases. Even though steps will be taken to obtain this 
goal, the DMD’s staff shall constantly be cognizant of the standard of care and 
the investment objectives pursuant to the provisions of the amended Act, Section 
2256.006(a). 

 
The Investment Officer shall avoid any transactions that might impair public 
confidence in the DMD’s ability to govern effectively. The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to 
market volatility are inevitable, and must be considered within the context of the 
overall portfolio’s investment return, provided that adequate diversification has 
been implemented. The prudence of the investment decision shall be measured 
in accordance with the tests set forth in Section 2256.006(b) of the Act. 
 

IV. INVESTMENT STRATEGY FOR SPECIFIC FUND GROUPS 
 
Each major fund type has varying cash flow requirements and liquidity needs. Therefore 
specific strategies shall be implemented considering the fund’s unique requirements 
and the following shall be considered separate investment strategies for each of the 
funds mentioned below. The DMD’s funds shall be analyzed and invested according to 
the following major fund types: 

 
A. Operating Funds – Investment strategies for operating funds and commingled pools 

containing operating funds have as their primary objective to assure that anticipated 
cash flows are matched with adequate investment liquidity. The secondary objective 
is to structure a portfolio, which will minimize volatility during economic cycles. This 
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may be accomplished by purchasing high quality, short-term securities, which will 
compliment each other in a laddered maturity structure. A dollar weighted average 
maturity of 365 days or less will be maintained and calculated by using the stated 
final maturity date of each security. 

 
B. Debt Service Funds – Investment strategies for debt service funds shall have as 

the primary objective the assurance of investment liquidity adequate to cover the 
debt service obligation on the required payment date. Securities purchased shall not 
have a stated final maturity date, which exceeds the debt service payment date. A 
dollar weighted average maturity of 550 days or less will be maintained and 
calculated by using the stated final maturity date of each security. 

 
C. Reserve Funds – Investment strategies for reserve emergency and contingency 

funds shall have as the primary objective the ability to generate a dependable 
revenue stream to the appropriate fund from securities with a low degree of 
volatility. Securities should be of high quality and, except as may be required by the 
bond ordinance specific to an individual issue, of short to intermediate-term 
maturities with stated final maturities not exceeding five (5) years. Volatility shall be 
further controlled through the purchase of securities carrying the highest coupon 
available, within the desired maturity and quality range, without paying a premium, if 
at all possible. Such securities will tend to hold their value during economic cycles. 

 
D. Construction and Special Purpose Funds – Investment strategies for 

construction projects or special purpose fund portfolios will have as their primary 
objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. These portfolios should include at least 10% in highly liquid 
securities to allow for flexibility and unanticipated project outlays. The stated final 
maturity dates of securities held should not exceed the estimated project completion 
date. A dollar weighted average maturity of 365 days or less will be maintained and 
calculated by using the stated final maturity of each security. 

 
E. Market prices for all public fund investments will be obtained and monitored through 

the use of a third party or an online service specific to this purpose. 
 

V. RESPONSIBILITY AND STANDARD OF CARE 
 
A. Delegation & Training – The management responsibility for the investment 

program is hereby delegated to the DMD Investment Officer as a designated 
investment officer, pursuant to section 2256.005 subsection f of the Act.  

 
 Accordingly, the investment officers, who shall be the Executive Director and the 

Chief Financial officer of the DMD for the purposes of Section 2256.008 of the Act, 
shall attend at least one training session relating to their responsibility under the Act 
within 12 months after assuming duties. These sessions and additional investment 
training sessions must be completed no less often than once every two fiscal years 
commencing September 1, 1997 and these investment officers shall receive not less 
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than 8 hours of instruction relating to investment responsibilities. The training must 
include education in investment controls, security risks, strategy risks, market risks, 
and compliance with the Public Funds Investment Act. The investment training 
session shall be provided by an independent source approved by the DMD Board. 
For purposes of this policy, an “independent source” from which investment training 
shall be obtained shall include a professional organization, an institute of higher 
learning or any other sponsor other than a Business Organization with whom the 
DMD may engage in an investment transaction. Thus, these independent sources 
will be training sessions sponsored by Government Treasurers Organization of 
Texas (GTOT), University of North Texas (UNT), Government Finance Officers 
Association of Texas (GFOAT). No persons may engage in investment transactions 
except as provided under the terms of this policy. 

 
 The Investment Officer shall be responsible for all transactions undertaken, and shall 

establish a system of control to regulate the activities of the purchase & sale of 
securities and investments. The controls shall include an annual review by an 
external auditor. The review will provide internal control by assuring compliance with 
policies and procedures. 

 
 The Mayor, City Council, City Administrator, DMD Board Members, DMD Executive 

Director, DMD bookkeeper and other Finance employees shall be personally 
indemnified in the event of investment loss provided the Investment Policies and 
Guidelines are followed. 

 
B. Conflicts of Interest – All participants in the investment process shall seek to act 

responsibly as custodians of public assets. Officers and employees involved in the 
investment process shall refrain from personal business activity that could conflict 
with proper execution of the investment program, or which could impair their ability 
to make impartial investment decisions. 

 
C. Disclosure - Anyone involved in investing DMD  funds shall file with the  DMD 

Secretary, a statement disclosing any personal business relationship and any 
material financial interest in a business organization that handle DMD  investments. 
An investment officer has a personal business relationship with a business 
organization if: 
 

1. The investment officer owns 10% or more of the voting stock or shares of the 
business organization or owns $5,000 or more of the fair market value of the 
business organization; 

 
2. Funds received by the investment officer from the business organization 

exceed 10% of the investment officers gross income for the prior year; or 
3. The investment officer has acquired from the business organization during the 

prior year investments with a book value of $2,500 or more for the personal 
account of the investment officer. 
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 Any investment officer who is related within the second degree by affinity or 
consanguinity as determined under the Tex. Gov’t. Code Ann. Ch. 573 to an 
individual seeking to sell an investment to the DMD shall file a statement disclosing 
that relationship with the DMD and the Texas Ethics Commission. 
 

D. Prudence – The standard of prudence to be used by the investment officials shall be 
the “Prudent Person Rule”, as set forth in Tex. Gov’t. Code Ann. Sec. 2256.006 and 
will be applied in the context of managing an overall portfolio: “Investments shall be 
made with judgment and care under circumstances then prevailing – which persons 
of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of 
their capital as well as the probable income to be derived.” 

 
 Investment officials acting in accordance with written procedures and the investment 

policy and exercising due diligence shall be relieved of personal responsibilities for 
an individual security’s credit risk or market price change, provided deviations from 
expectations are reported in a timely fashion and appropriate action is taken to 
control adverse developments. 

 
E. Reporting-Quarterly - The Investment Officer shall submit quarterly an investment 

report, to the DMD Board, that summarizes recent market conditions, economic 
developments and anticipated investment conditions. The report shall summarize 
the investment strategies employed, describe the portfolio in terms of investment 
securities, maturities, risk characteristics and other features. The report shall include 
total investment return to date and compare the return with budgetary expectations 
or projections. 

 
 The report shall also contain the following provisions: 

 
1) Describe in detail the investment position of the DMD as of the end of the 

reporting period, 
 2) Prepared jointly by all investment officers, 
 3) Signed by each investment officer, 
 4) Contain a summary statement of each pooled fund including a) beginning 

market value for the reporting period, b) ending market value for the period; 
and d) fully accrued interest for the reporting period.  

5) State the book value and market value of each separately invested asset at 
the end of the reporting period by type of asset and fund type invested;  

6) State the maturity date of each separately invested asset that has a maturity 
date,  

7) State the account or fund or pooled group fund for which each individual 
investment was acquired; and  

8) State the compliance of the investment portfolio of the DMD as it relates to 
the investment strategy of the DMD and with relevant provisions of the Tex. 
Gov’t. Code Ch. 2256. 
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F. Annual Compliance Audit – The DMD’s external, independent auditor will conduct 
an annual review of the quarterly reports in conjunction with the annual financial 
audit. The results of the audit will be reported to DMD Board Members upon receipt. 
The audit will review compliance with management control on investments and 
adherence to this policy. 

 
G. Monitoring Procedures – The DMD bookkeeper shall be responsible for the 

monitoring of market ratings of investments acquired with public funds and the 
liquidation of such investments consistent with the provisions of Section 2256.021. 

 
a. Monthly, the DMD bookkeeper will utilize the third party “Safekeeping 

Consolidated Statements” to monitor market value of all investments 
purchased through the approved Broker/Dealer for the District; and 

b. For any investment that falls below the minimum rating required under the 
Investment Policy, making that investment an unauthorized investment 
under the policy, the DMD bookkeeper, after conferring with the Executive 
Director of the District about the downgrade and potential losses of the bond 
principle, will proceed to sell the investment in the open market place 
through one of the District’s authorized broker/dealers. 

c. Documentation of selling of downgraded investments will be reported to the 
District’s Board at the next possible scheduled meeting. 

 
H. Record Retention:  The guidelines of retaining records for seven years as 

recommended in the Texas State Library Municipal Records Manual should be 
followed. The District’s bookkeeper shall oversee the filing and/or storing of 
investment records. 

 
VI. SUITABLE AND AUTHORIZED INVESTMENT SECURITIES 
 
A. Active Portfolio Management – The DMD intends to pursue an active versus a 

passive investment management philosophy. That is, securities may be sold before 
they mature if market conditions present an opportunity for the DMD to benefit from 
the trade. (Subsection E). 

 
B.  Authorized Investments (Per HB 2459 and Sections 2256.009 through 2256.017 

of the Act) – Assets of funds of the government of the DMD  may be invested in: 
 

1. Obligations of the United States of America, its agencies and instrumentalities 
(maturing in less than five (5) years; which have a liquid market with a readily 
determinable market value; 

 
2. Investment - grade, direct obligations of the State of Texas (maturing in less than 

two (2) years); 
 
3. Obligations of the States, agencies thereof, Counties, Cities, and other political 

subdivisions of any state having been rated as investment quality by a nationally 
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recognized investment rating firm, and having received a rating of not less than 
“AA” or its equivalent (maturing in less than two (2) years); 

 
4. Fully insured or collateralized Certificates of Deposit issued by state and national 

banks or savings bank or a state or federal credit union, domiciled in Texas, 
guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor or the National Credit Union Share Insurance Fund or its successor or 
by the explicit full faith and credit of the United States; secured by obligations 
described in 1 through 3 above, and that have a market value of not less than the 
principal amount of the certificates but excluding those mortgage backed 
securities as described in the Tex. Gov’t. Code Sec. 2256.009(b) (maturing in 
less than one (1) year); 

 
a. In addition to the authority to invest funds in certificates of deposit under 

Subsection 4, an investment in certificates of deposit made in accordance 
with the following conditions is an authorized investment hereunder: 

i. The funds are invested by an investing entity through: 
1. A broker that has its main office or a branch office in this State 

and is selected from a list adopted by the investing entity as 
required in Section 2256.025; or 

2. The broker or the depository institution selected by the 
investing entity under Subdivision (1) arranges for the deposit 
of the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the 
account of the investing entity; 

3. The investing entity appoints the depository institution selected 
by the investing entity under Subdivision (1), an entity 
described by Section 2257.041(d), or a clearing broker-dealer 
registered with the Securities and Exchange Commission and 
operating pursuant to Securities and Exchange Commission 
Rule 15c3-3 (17 CFR Section 240.15c3-3) as custodian for the 
investing entity with respect to the certificates of deposit issued 
for the account of the investing entity. 

 
5. Fully collateralized direct repurchase agreements if the repurchase agreement 

(1) has a defined termination date; (2) is secured by a combination of cash and 
obligations described by Section 2256.009(a)(1); and (3) requires the securities 
purchase by the entity or cash held by the entity to be pledged to the entity, held 
in the entity’s name and deposited at the time the investment is made with the 
entity or with a third party selected and approved by the entity;; 

 
6. Commercial paper that has a stated maturity of 270 days or less from the date of 

issuance and is rated A-1 or P-1 or an equivalent rating by at least two nationally 
recognized rating agencies or rated not less than A-1 or P-1 or an equivalent by 
one nationally recognized rating agency plus fully secured by an irrevocable 
letter of credit issued by a domestic bank. 



 

______________________________________________________________________________ 
DICKINSON MANAGEMENT DISTRICT NUMBER 1 INVESTMENT POLICY Page 8 
(Amended August 29, 2016) 

 
7.  a. Public Fund Investment Pools with a weighted average maturity of 90 days or 

less. The pool must be approved (by resolution) by the DMD Board of Directors 
to provide services to the DMD. The pool must be continuously rated no lower 
than AAA or AAA-m or at an equivalent rating by at least one nationally 
recognized rating service. A public funds investment pool created to function as a 
money market mutual fund must mark to market daily and, stabilize at a $1 net 
asset value.  If the ratio of the market value of the portfolio divided by the book 
value of the portfolio is less than .0995 or greater than 1.005, portfolio holdings 
shall be sold as necessary to maintain the ratio between .0995 and 1.005.  In 
addition to the requirements of its investment policy and any other forms of 
reporting, a public funds investment pool created to function as a money market 
mutual fund shall report yield to its investors in accordance with regulations of the 
Federal Securities and Exchange Commission applicable to reporting by money 
market funds.  An investment pool may invest its funds in money market mutual 
funds to the extent permitted by and consistent with Section 2256.016 of the 
Texas Government Code and the investment policies and objectives adopted by 
the investment pool. 

 
b. To be eligible to receive funds from and invest funds on behalf of an entity 

under this chapter, an investment pool must furnish to the investment officer 
or other authorized representative of the entity an offering circular or other 
similar disclosure instrument that contains, at a minimum, the following 
information: 

 
(1) the types of investments in which money is allowed to be invested; 
(2) the maximum average dollar-weighted maturity allowed, based on the  

stated maturity date of the pool; 
3) the maximum stated maturity date any investment security within the 

portfolio has; 
(4) the objectives of the pool; 
(5) the size of the pool; 
(6) the names of the members of the advisory board of the pool and the 

dates their terms expire; 
(7) the custodian bank that will safe keep the pool’s assets; 
(8) whether the intent of the pool is to maintain a net asset value of one               

dollar and the risk of market price fluctuation; 
(9) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

(10) the name and address of the independent auditor of the pool; 
(11) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating              
policies required for the entity to invest funds in and withdraw funds 
from the pool;  
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(12) the performance history of the pool, including yield, average dollar 
weighted maturities, and expense ratios; 

(13) a statement regarding how yield is calculated; and 
(14) an annual audited financial statement on the investment pool in which 

the entity has funds invested. 
 

c. To maintain eligibility to receive funds from and invest funds on behalf of an 
entity under this chapter, an investment pool must furnish to the investment 
officer or other authorized representative of the entity: 

 
(1) investment transaction confirmations; and 
(2) a monthly report that contains, at a minimum, the following information: 

 
(A) the types and percentage breakdown of securities in which the pool 

is invested; 
(B) the current average dollar-weighted maturity, based on the stated 

maturities of the pool; 
(C) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
(D) the book value versus the market value of the pool’s portfolio,using 

amortized cost valuation; 
(E) the size of the pool; 
(F) the number of participants in the pool; 
(G) the custodian bank that is safekeeping the assets of the pool; 
(H) a listing of daily transaction activity of the entity participating in the 

pool; 
(I) the yield and expense ratio of the pool; 
(J) the portfolio managers of the pool; and 
(K) any changes or addenda to the offering circular. 
 

d. If the investment pool operates an Internet website, the information in a 
disclosure instrument or report described in Subsections (b), (c)(2), and (f) 
must be posted on the website. 

 
e. If an investment pool offers fee breakpoints based on fund balances invested, 

the investment pool in advertising investment rates must include either all 
levels of return based on the breakpoints provided or state the lowest 
possible level of return based on the smallest level of funds invested. 

 
8. An SEC-registered, no load money market mutual fund which has a dollar 

weighted average stated maturity of 90 days or less whose assets consist 
exclusively of the assets described in section B.1. and whose investment 
objectives includes the maintenance of a stable net asset value of $1 for each 
share: furthermore, it provides the DMD with a prospectus and other information 
required by the SEC Act of 1934 or the Investment Advisor Act of 1940 and 
which provides the DMD with a prospectus and other information required by the 
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Securities Exchange Act of 1934 (15 USC. Section 78a et. seq.) or the 
Investment Company Act of 1990 (15 USC Section 80a-1 et. seq.). 

 
9. Other such securities or obligations which are authorized by the Act as approved 

by DMD upon recommendation of the Investment Officer. 
 

C. Prohibited Investments – The DMD’s authorized investment options are more 
restrictive than those allowed by State law. Furthermore, this policy specifically 
prohibits investment in the following investment securities. 

 
1. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal. 

 
2. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest. 
 
3. Collateralized mortgage obligations that have a stated final maturity date of 

greater than 10 years. 
 
4. Collateralized mortgage obligations the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index. 
 

D. Diversification– It is the policy of the DMD to diversify its investment portfolios. The 
diversification will protect interest income from the volatility of interest rates and the 
avoidance of undue concentration of assets in a specific maturity sector; therefore, 
portfolio maturities shall be staggered. Securities shall also be selected and revised 
periodically by the DMD Board upon recommendation of the Investment Officer. In 
establishing specific diversification strategies, the two (2) following general policies 
and constraints shall apply: 

 
1.  Risk of market price volatility shall be controlled through maturity diversification 

and by controlling unacceptable maturity extensions and a mismatch of liabilities 
and assets. The maturity extension will be controlled by limiting the weighted 
average maturity of the entire portfolio to 550 days. All long-term maturities will 
be intended to cover long-term liabilities. In addition, five (5%) percent of the 
funds in the portfolio will be liquid at all times. 

 
2.  The DMD Board shall establish strategies and guidelines for the percentage of 

the total portfolio that may be invested in U.S. Treasury Securities, federal 
agency instrumentalities, repurchase agreements, and insured/collateralized 
certificates of deposit and other securities or obligations.  

 
3.  Risk of principal loss in the portfolio as a whole shall be minimized by 

diversifying investment types according to the following limitations: 
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 Investment Type     % of Portfolio 
• U.S. Treasury Notes/Bills    100% 
• U.S. Agencies & Instrumentalities   100% 
• State of Texas Obligations & Agencies     15% 
• Local Government Investment Pools     50% 
• Local Government Obligations (AA)      10% 
• Repurchase Agreements       25% 
• Certificates of Deposit      100% 
• U.S. Government Money Market Funds     50% 
• U.S. Treasury Notes & U.S. Agency Callables    35% 

 
 By Institution: 
 
  Repurchase Agreements                  No more than 10% 
 All Other               No more than 40% 
        Investment Pools             No more than $10,000,000 

 
D. Security swaps may be considered as an investment option for the DMD. A swap 

out of one instrument into another is acceptable to increase yield, realign for 
disbursement dates, extend or shorten maturity dates and improve market sector 
diversification. Swaps may be initiated by brokers/dealers who are on the DMD’s 
approved list. A horizon analysis is required for each swap proving benefit to the 
DMD before the trade decision is made, which will accompany the investment file for 
record keeping. 

 
E. All investments (governments or bank CD’s) will be solicited on a competitive basis 

with at least three (3) institutions. The DMD Board can approve exceptions on a 
case by case basis or on a general basis in the form of guidelines. These guidelines 
shall take into consideration the investment type maturity date, amount, and 
potential disruptiveness to the DMD’s investment strategy. The investment will be 
made with the broker/dealer offering the best yield/quality to the DMD. The quotes 
may be accepted orally, in writing, electronically, or any combination of these 
methods. 

 
 

VII. SELECTION OF BANKS AND DEALERS 
 

A. Investment Brokers/Dealers – The DMD Board shall be responsible for adopting 
the list of brokers and dealers of government securities. Their selection shall be 
among only primary government securities dealers that report directly to the New 
York Federal Reserve Bank, unless a comprehensive credit and capitalization 
analysis reveals that other firms are adequately financed to conduct public business. 
The DMD Board shall base its evaluation of security dealers and financial institutions 
upon: 

 
1. Financial conditions, strength and capability to fulfill commitments; 
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2. Overall reputation with other dealers or investors; 
3. Regulatory status of the dealer; 
4. Background and expertise of the individual representatives. 

 
 The Investment Officer shall conduct business with securities dealers approved by 

the DMD or with banks selected as outlined in VII. Furthermore, the Board must 
annually review this list of qualified brokers authorized to engage in investment 
transactions with the DMD. Investment Officers shall not conduct business with any 
firm with whom public entities have sustained losses on investments or whose name 
the Board has removed from an approved list. 

 
B.  Compliance – A qualified representative from any firm offering to engage in 

investment transactions with the DMD is required to sign a written instrument. This 
certifies that they have received and reviewed a written copy of the DMD’s 
Investment Policy. The firm must acknowledge that it has implemented reasonable 
procedures and controls in an effort to preclude investments between the DMD and 
the firm that are not authorized by the DMD’s investment policy. Approved brokers 
and dealers must complete Exhibit A and return it to the Investment Officer. The 
DMD’s investment officer(s) may not transact business from a person who has not 
delivered the required written instrument to the DMD. 

 
C. Diversification – To guard against default possibilities under these conditions,           

and to assure diversification of bidders, business with any one issuer, or investment 
broker, should be limited to (40%) percent of the total portfolio at any point in time. In 
this way, bankruptcy, receivership or legal action would not immobilize the DMD’s 
ability to meet payroll or other expenses. 

 
VIII.  PRINCIPAL PROTECTION AND SAFEKEEPING 

 
A. All banks’ and credit unions’ deposits and investments of DMD funds shall be 

secured 100% by FDIC or NCUA Insurance. Evidence of proper collateralization in 
the form of original safekeeping receipts held in the institution’s trust department or 
at a third party institution not affiliated with the bank or bank holding company will be 
maintained in the office of the Investment Officer at all times. The Investment Officer 
or DMD bookkeeper will approve and release all pledged collateral. Collateral will be 
reviewed monthly to assure the market value of the securities pledged exceeds 
investments and/or the related bank balances by the Investment Officer.  

 
 
B. Collateral Defined – The DMD shall accept only the following securities as                   

collateral: 
 

1. FDIC and NCUA insurance coverage. 
2. Federal Home Loan Bank Board Letter of Credit 
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C. Delivery vs. Payment – All transactions will be executed with authorized security 
dealers and financial institutions on a delivery-versus-payment (DVP) basis. That is, 
funds shall not be wired or paid until verification has been made that the Trustee 
received the collateral. The collateral shall be held in the name of the DMD or held 
on behalf of the DMD. The Trustee’s records shall assure the notation of the DMD’s 
ownership of or explicit claim on the securities. The original copy of all safekeeping 
receipts shall be delivered to the DMD’s bookkeeper.  

 
D. Subject to Audit – All collateral shall be subject to inspection and audit by the 

Investment Officer, or designee, as well as, the DMD’s independent auditors. 
 

IX.  MANAGEMENT AND INTERNAL CONTROLS 
 

The DMD bookkeeper, or designee, shall establish a system of internal controls, which 
shall be reviewed by an independent auditor. The controls shall be designed to prevent 
losses of public funds arising from fraud, employee error, and misrepresentation by third 
parties, unanticipated changes in financial markets, or imprudent actions by employees 
or Investment Officers of the DMD. 
 
Controls and managerial emphasis deemed most important that shall be employed 
include the following: 
 
Imperative Controls: 

 
- Custodian safekeeping receipts records management 
- Avoidance of bearer-form securities 
- Documentation of investment bidding events 
- Written confirmation of telephone transactions 
- Reconcilements and comparisons of security receipts with the investment 

subsidiary records 
- Compliance with investment policies 
- Verification of all interest income and security purchase and sell computations 

 
Controls Where Practical: 
 

- Control of Collusion 
- Separation of duties 
- Separation of transaction authority from Accounting and Record-keeping 
- Clear delegation of authority 
- Accurate and timely reports 
- Validation of investment maturity decisions with supporting cash flow data 
- Adequate training and development of Investment Officials 
- Review of financial conditions of all brokers, dealers, and depository institutions 
- Staying informed about market conditions 
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DICKINSON MANAGEMENT DISTRICT NUMBER 1 
INVESTMENT POLICY 

 
 

I. POLICY STATEMENT 
 
This policy shall provide the guidelines by which the Dickinson Management District #1 
(“DMD”) will maintain the minimum amount of cash in its bank accounts to meet daily 
needs, and to provide protection for its principal and liquidity while receiving the highest 
yield possible from investing all temporary excess cash. This policy serves to satisfy the 
statutory requirements of defining and adopting a formal investment policy. The policy 
and strategy shall be reviewed annually by the DMD Board who will formally approve 
any modifications. This investment policy, as approved, is in compliance with the 
provisions of the Public Funds Investment Act of Tex. Gov’t. Code Ann. Chapter 2256, 
hereinafter referred to as the “Act”, as amended and effective September 1, 1997. 
  
II.  SCOPE 
 
This Investment Policy applies to the investment activities of the DMD. These funds, as 
well as funds that may be created from time-to-time, shall be administered in 
accordance with the provisions of these policies.  
 
III.   INVESTMENT OBJECTIVE & STRATEGY 
 
It is the policy of the DMD that, giving due regard to the safety and risk of investment, all 
available funds shall be invested in conformance with State and Federal Regulations, 
applicable Bond Resolution requirements, adopted Investment Policy and adopted 
Investment Strategy. 
 
In accordance with the Public Funds Investment Act, the following prioritized objectives 
(in order of importance in accordance with Section 2256.005(d) of the Act), apply for 
each of the DMD’s investment strategies: 

 
A.  Suitability – Understanding the suitability of the investment to the financial 

requirements of the DMD. Any investment eligible in the Investment Policy is 
suitable for all DMD funds. 

 
B. Safety – Preservation and safety of principal. All investments will be of high 

quality Securities with no perceived default risk. Market price fluctuations will 
however occur, by managing the weighted average days to maturity for each 
fund type as specified. 

 
C. Liquidity – To enable the DMD to meet operating requirements that might be 

reasonably    anticipated, the DMD’S investment portfolio will remain sufficiently 
liquid. Liquidity shall be achieved by matching investment maturities with 
forecasted cash flow requirements and by investing in securities with active 
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secondary markets. Short-term investment pools and money market mutual 
funds provide daily liquidity and may be utilized as a competitive yield alternative 
to fixed maturity investments. 

 
D. Marketability – Securities with active and efficient secondary markets are 

necessary in the event of an unanticipated cash requirement. Historical market 
“spreads” between the bid and offer prices of a particular security type of less 
than a quarter of a percentage point shall define an efficient secondary market. 

 
E. Diversification – Investment maturities shall be staggered throughout the budget 

cycle to provide cash flow based on the anticipated needs of the DMD.  
Diversifying the appropriate maturity structure will reduce market cycle risk. 

 
F. Yield – Attaining a competitive market yield for comparable security-types and 

portfolio restrictions are the desired objective. The yield of an equally weighted, 
rolling six-month treasury bill portfolio shall be the minimum yield objective or 
“benchmark”. A secondary objective will be to obtain a yield equal to or in excess 
of a local government investment pool, money market mutual fund or average 
Federal Reserve discount rate.   

 
The first measure of success in this area will be the attainment of enough income 
to offset inflationary increases. Even though steps will be taken to obtain this 
goal, the DMD’s staff shall constantly be cognizant of the standard of care and 
the investment objectives pursuant to the provisions of the amended Act, Section 
2256.006(a). 

 
The Investment Officer shall avoid any transactions that might impair public 
confidence in the DMD’s ability to govern effectively. The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to 
market volatility are inevitable, and must be considered within the context of the 
overall portfolio’s investment return, provided that adequate diversification has 
been implemented. The prudence of the investment decision shall be measured 
in accordance with the tests set forth in Section 2256.006(b) of the Act. 
 

IV. INVESTMENT STRATEGY FOR SPECIFIC FUND GROUPS 
 
Each major fund type has varying cash flow requirements and liquidity needs. Therefore 
specific strategies shall be implemented considering the fund’s unique requirements 
and the following shall be considered separate investment strategies for each of the 
funds mentioned below. The DMD’s funds shall be analyzed and invested according to 
the following major fund types: 

 
A. Operating Funds – Investment strategies for operating funds and commingled pools 

containing operating funds have as their primary objective to assure that anticipated 
cash flows are matched with adequate investment liquidity. The secondary objective 
is to structure a portfolio, which will minimize volatility during economic cycles. This 
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may be accomplished by purchasing high quality, short-term securities, which will 
compliment each other in a laddered maturity structure. A dollar weighted average 
maturity of 365 days or less will be maintained and calculated by using the stated 
final maturity date of each security. 

 
B. Debt Service Funds – Investment strategies for debt service funds shall have as 

the primary objective the assurance of investment liquidity adequate to cover the 
debt service obligation on the required payment date. Securities purchased shall not 
have a stated final maturity date, which exceeds the debt service payment date. A 
dollar weighted average maturity of 550 days or less will be maintained and 
calculated by using the stated final maturity date of each security. 

 
C. Reserve Funds – Investment strategies for reserve emergency and contingency 

funds shall have as the primary objective the ability to generate a dependable 
revenue stream to the appropriate fund from securities with a low degree of 
volatility. Securities should be of high quality and, except as may be required by the 
bond ordinance specific to an individual issue, of short to intermediate-term 
maturities with stated final maturities not exceeding five (5) years. Volatility shall be 
further controlled through the purchase of securities carrying the highest coupon 
available, within the desired maturity and quality range, without paying a premium, if 
at all possible. Such securities will tend to hold their value during economic cycles. 

 
D. Construction and Special Purpose Funds – Investment strategies for 

construction projects or special purpose fund portfolios will have as their primary 
objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. These portfolios should include at least 10% in highly liquid 
securities to allow for flexibility and unanticipated project outlays. The stated final 
maturity dates of securities held should not exceed the estimated project completion 
date. A dollar weighted average maturity of 365 days or less will be maintained and 
calculated by using the stated final maturity of each security. 

 
E. Market prices for all public fund investments will be obtained and monitored through 

the use of a third party or an online service specific to this purpose. 
 

V. RESPONSIBILITY AND STANDARD OF CARE 
 
A. Delegation & Training – The management responsibility for the investment 

program is hereby delegated to the DMD Investment Officer as a designated 
investment officer, pursuant to section 2256.005 subsection f of the Act.  

 
 Accordingly, the investment officers, who shall be the Executive Director and the 

Chief Financial officer of the DMD for the purposes of Section 2256.008 of the Act, 
shall attend at least one training session relating to their responsibility under the Act 
within 12 months after assuming duties. These sessions and additional investment 
training sessions must be completed no less often than once every two fiscal years 
commencing September 1, 1997 and these investment officers shall receive not less 
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than 10 8 hours of instruction relating to investment responsibilities. The training 
must include education in investment controls, security risks, strategy risks, market 
risks, and compliance with the Public Funds Investment Act. The investment training 
session shall be provided by an independent source approved by the DMD Board. 
For purposes of this policy, an “independent source” from which investment training 
shall be obtained shall include a professional organization, an institute of higher 
learning or any other sponsor other than a Business Organization with whom the 
DMD may engage in an investment transaction. Thus, these independent sources 
will be training sessions sponsored by Government Treasurers Organization of 
Texas (GTOT), University of North Texas (UNT), Government Finance Officers 
Association of Texas (GFOAT). No persons may engage in investment transactions 
except as provided under the terms of this policy. 

 
 The Investment Officer shall be responsible for all transactions undertaken, and shall 

establish a system of control to regulate the activities of the purchase & sale of 
securities and investments. The controls shall include an annual review by an 
external auditor. The review will provide internal control by assuring compliance with 
policies and procedures. 

 
 The Mayor, City Council, City Administrator, DMD Board Members, DMD Executive 

Director, DMD bookkeeper and other Finance employees shall be personally 
indemnified in the event of investment loss provided the Investment Policies and 
Guidelines are followed. 

 
B. Conflicts of Interest – All participants in the investment process shall seek to act 

responsibly as custodians of public assets. Officers and employees involved in the 
investment process shall refrain from personal business activity that could conflict 
with proper execution of the investment program, or which could impair their ability 
to make impartial investment decisions. 

 
C. Disclosure - Anyone involved in investing DMD  funds shall file with the  DMD 

Secretary, a statement disclosing any personal business relationship and any 
material financial interest in a business organization that handle DMD  investments. 
An investment officer has a personal business relationship with a business 
organization if: 
 

1. The investment officer owns 10% or more of the voting stock or shares of the 
business organization or owns $5,000 or more of the fair market value of the 
business organization; 

 
2. Funds received by the investment officer from the business organization 

exceed 10% of the investment officers gross income for the prior year; or 
3. The investment officer has acquired from the business organization during the 

prior year investments with a book value of $2,500 or more for the personal 
account of the investment officer. 
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 Any investment officer who is related within the second degree by affinity or 
consanguinity as determined under the Tex. Gov’t. Code Ann. Ch. 573 to an 
individual seeking to sell an investment to the DMD shall file a statement disclosing 
that relationship with the DMD and the Texas Ethics Commission. 
 

D. Prudence – The standard of prudence to be used by the investment officials shall be 
the “Prudent Person Rule”, as set forth in Tex. Gov’t. Code Ann. Sec. 2256.006 and 
will be applied in the context of managing an overall portfolio: “Investments shall be 
made with judgment and care under circumstances then prevailing – which persons 
of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of 
their capital as well as the probable income to be derived.” 

 
 Investment officials acting in accordance with written procedures and the investment 

policy and exercising due diligence shall be relieved of personal responsibilities for 
an individual security’s credit risk or market price change, provided deviations from 
expectations are reported in a timely fashion and appropriate action is taken to 
control adverse developments. 

 
E. Reporting-Quarterly - The Investment Officer shall submit quarterly an investment 

report, to the DMD Board, that summarizes recent market conditions, economic 
developments and anticipated investment conditions. The report shall summarize 
the investment strategies employed, describe the portfolio in terms of investment 
securities, maturities, risk characteristics and other features. The report shall include 
total investment return to date and compare the return with budgetary expectations 
or projections. 

 
 The report shall also contain the following provisions: 

 
1) Describe in detail the investment position of the DMD as of the end of the 

reporting period, 
 2) Prepared jointly by all investment officers, 
 3) Signed by each investment officer, 
 4) Contain a summary statement of each pooled fund including a) beginning 

market value for the reporting period, b) ending market value for the period; 
and d) fully accrued interest for the reporting period.  

5) State the book value and market value of each separately invested asset at 
the end of the reporting period by type of asset and fund type invested;  

6) State the maturity date of each separately invested asset that has a maturity 
date,  

7) State the account or fund or pooled group fund for which each individual 
investment was acquired; and  

8) State the compliance of the investment portfolio of the DMD as it relates to 
the investment strategy of the DMD and with relevant provisions of the Tex. 
Gov’t. Code Ch. 2256. 
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F. Annual Compliance Audit – The DMD’s external, independent auditor will conduct 
an annual review of the quarterly reports in conjunction with the annual financial 
audit. The results of the audit will be reported to DMD Board Members upon receipt. 
The audit will review compliance with management control on investments and 
adherence to this policy. 

 
G. Monitoring Procedures – The DMD bookkeeper shall be responsible for the 

monitoring of market ratings of investments acquired with public funds and the 
liquidation of such investments consistent with the provisions of Section 2256.021. 

 
a. Monthly, the DMD bookkeeper will utilize the third party “Safekeeping 

Consolidated Statements” to monitor market value of all investments 
purchased through the approved Broker/Dealer for the District; and 

b. For any investment that falls below the minimum rating required under the 
Investment Policy, making that investment an unauthorized investment 
under the policy, the DMD bookkeeper, after conferring with the Executive 
Director of the District about the downgrade and potential losses of the bond 
principle, will proceed to sell the investment in the open market place 
through one of the District’s authorized broker/dealers. 

c. Documentation of selling of downgraded investments will be reported to the 
District’s Board at the next possible scheduled meeting. 

 
H. Record Retention:  The guidelines of retaining records for seven years as 

recommended in the Texas State Library Municipal Records Manual should be 
followed. The District’s bookkeeper shall oversee the filing and/or storing of 
investment records. 

 
VI. SUITABLE AND AUTHORIZED INVESTMENT SECURITIES 
 
A. Active Portfolio Management – The DMD intends to pursue an active versus a 

passive investment management philosophy. That is, securities may be sold before 
they mature if market conditions present an opportunity for the DMD to benefit from 
the trade. (Subsection E). 

 
B.  Authorized Investments (Per HB 2459 and Sections 2256.009 through 2256.017 

of the Act) – Assets of funds of the government of the DMD  may be invested in: 
 

1. Obligations of the United States of America, its agencies and instrumentalities 
(maturing in less than five (5) years; which have a liquid market with a readily 
determinable market value; 

 
2. Investment - grade, direct obligations of the State of Texas (maturing in less than 

two (2) years); 
 
3. Obligations of the States, agencies thereof, Counties, Cities, and other political 

subdivisions of any state having been rated as investment quality by a nationally 
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recognized investment rating firm, and having received a rating of not less than 
“AA” or its equivalent (maturing in less than two (2) years); 

 
4. Fully insured or collateralized Certificates of Deposit issued by state and national 

banks or savings bank or a state or federal credit union, domiciled in Texas, 
guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor or the National Credit Union Share Insurance Fund or its successor or 
by the explicit full faith and credit of the United States; secured by obligations 
described in 1 through 3 above, and that have a market value of not less than the 
principal amount of the certificates but excluding those mortgage backed 
securities as described in the Tex. Gov’t. Code Sec. 2256.009(b) (maturing in 
less than one (1) year); 

 
a. In addition to the authority to invest funds in certificates of deposit under 

Subsection 4, an investment in certificates of deposit made in accordance 
with the following conditions is an authorized investment hereunder: 

i. The funds are invested by an investing entity through: 
1. A broker that has its main office or a branch office in this State 

and is selected from a list adopted by the investing entity as 
required in Section 2256.025; or 

2. The broker or the depository institution selected by the 
investing entity under Subdivision (1) arranges for the deposit 
of the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the 
account of the investing entity; 

3. The investing entity appoints the depository institution selected 
by the investing entity under Subdivision (1), an entity 
described by Section 2257.041(d), or a clearing broker-dealer 
registered with the Securities and Exchange Commission and 
operating pursuant to Securities and Exchange Commission 
Rule 15c3-3 (17 CFR Section 240.15c3-3) as custodian for the 
investing entity with respect to the certificates of deposit issued 
for the account of the investing entity. 

 
5. Fully collateralized direct repurchase agreements if the repurchase agreement 

(1) has a defined termination date; (2) is secured by a combination of cash and 
obligations described by Section 2256.009(a)(1); and (3) requires the securities 
purchase by the entity or cash held by the entity to be pledged to the entity, held 
in the entity’s name and deposited at the time the investment is made with the 
entity or with a third party selected and approved by the entity;; 

 
6. Commercial paper that has a stated maturity of 270 days or less from the date of 

issuance and is rated A-1 or P-1 or an equivalent rating by at least two nationally 
recognized rating agencies or rated not less than A-1 or P-1 or an equivalent by 
one nationally recognized rating agency plus fully secured by an irrevocable 
letter of credit issued by a domestic bank. 
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7.  a. Public Fund Investment Pools with a weighted average maturity of 90 days or 

less. The pool must be approved (by resolution) by the DMD Board of Directors 
to provide services to the DMD. The pool must be continuously rated no lower 
than AAA or AAA-m or at an equivalent rating by at least one nationally 
recognized rating service. A public funds investment pool created to function as a 
money market mutual fund must mark to market daily and, stabilize at a $1 net 
asset value.  If the ratio of the market value of the portfolio divided by the book 
value of the portfolio is less than .0995 or greater than 1.005, portfolio holdings 
shall be sold as necessary to maintain the ratio between .0995 and 1.005.  In 
addition to the requirements of its investment policy and any other forms of 
reporting, a public funds investment pool created to function as a money market 
mutual fund shall report yield to its investors in accordance with regulations of the 
Federal Securities and Exchange Commission applicable to reporting by money 
market funds.  An investment pool may invest its funds in money market mutual 
funds to the extent permitted by and consistent with Section 2256.016 of the 
Texas Government Code and the investment policies and objectives adopted by 
the investment pool. 

 
b. To be eligible to receive funds from and invest funds on behalf of an entity 

under this chapter, an investment pool must furnish to the investment officer 
or other authorized representative of the entity an offering circular or other 
similar disclosure instrument that contains, at a minimum, the following 
information: 

 
(1) the types of investments in which money is allowed to be invested; 
(2) the maximum average dollar-weighted maturity allowed, based on the  

stated maturity date of the pool; 
3) the maximum stated maturity date any investment security within the 

portfolio has; 
(4) the objectives of the pool; 
(5) the size of the pool; 
(6) the names of the members of the advisory board of the pool and the 

dates their terms expire; 
(7) the custodian bank that will safe keep the pool’s assets; 
(8) whether the intent of the pool is to maintain a net asset value of one               

dollar and the risk of market price fluctuation; 
(9) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

(10) the name and address of the independent auditor of the pool; 
(11) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating              
policies required for the entity to invest funds in and withdraw funds 
from the pool;  
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(12) the performance history of the pool, including yield, average dollar 
weighted maturities, and expense ratios; 

(13) a statement regarding how yield is calculated; and 
(14) an annual audited financial statement on the investment pool in which 

the entity has funds invested. 
 

c. To maintain eligibility to receive funds from and invest funds on behalf of an 
entity under this chapter, an investment pool must furnish to the investment 
officer or other authorized representative of the entity: 

 
(1) investment transaction confirmations; and 
(2) a monthly report that contains, at a minimum, the following information: 

 
(A) the types and percentage breakdown of securities in which the pool 

is invested; 
(B) the current average dollar-weighted maturity, based on the stated 

maturities of the pool; 
(C) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
(D) the book value versus the market value of the pool’s portfolio,using 

amortized cost valuation; 
(E) the size of the pool; 
(F) the number of participants in the pool; 
(G) the custodian bank that is safekeeping the assets of the pool; 
(H) a listing of daily transaction activity of the entity participating in the 

pool; 
(I) the yield and expense ratio of the pool; 
(J) the portfolio managers of the pool; and 
(K) any changes or addenda to the offering circular. 
 

d. If the investment pool operates an Internet website, the information in a 
disclosure instrument or report described in Subsections (b), (c)(2), and (f) 
must be posted on the website. 

 
e. If an investment pool offers fee breakpoints based on fund balances invested, 

the investment pool in advertising investment rates must include either all 
levels of return based on the breakpoints provided or state the lowest 
possible level of return based on the smallest level of funds invested. 

 
8. An SEC-registered, no load money market mutual fund which has a dollar 

weighted average stated maturity of 90 days or less whose assets consist 
exclusively of the assets described in section B.1. and whose investment 
objectives includes the maintenance of a stable net asset value of $1 for each 
share: furthermore, it provides the DMD with a prospectus and other information 
required by the SEC Act of 1934 or the Investment Advisor Act of 1940 and 
which provides the DMD with a prospectus and other information required by the 
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Securities Exchange Act of 1934 (15 USC. Section 78a et. seq.) or the 
Investment Company Act of 1990 (15 USC Section 80a-1 et. seq.). 

 
9. Other such securities or obligations which are authorized by the Act as approved 

by DMD upon recommendation of the Investment Officer. 
 

C. Prohibited Investments – The DMD’s authorized investment options are more 
restrictive than those allowed by State law. Furthermore, this policy specifically 
prohibits investment in the following investment securities. 

 
1. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal. 

 
2. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest. 
 
3. Collateralized mortgage obligations that have a stated final maturity date of 

greater than 10 years. 
 
4. Collateralized mortgage obligations the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index. 
 

D. Diversification– It is the policy of the DMD to diversify its investment portfolios. The 
diversification will protect interest income from the volatility of interest rates and the 
avoidance of undue concentration of assets in a specific maturity sector; therefore, 
portfolio maturities shall be staggered. Securities shall also be selected and revised 
periodically by the DMD Board upon recommendation of the Investment Officer. In 
establishing specific diversification strategies, the two (2) following general policies 
and constraints shall apply: 

 
1.  Risk of market price volatility shall be controlled through maturity diversification 

and by controlling unacceptable maturity extensions and a mismatch of liabilities 
and assets. The maturity extension will be controlled by limiting the weighted 
average maturity of the entire portfolio to 550 days. All long-term maturities will 
be intended to cover long-term liabilities. In addition, five (5%) percent of the 
funds in the portfolio will be liquid at all times. 

 
2.  The DMD Board shall establish strategies and guidelines for the percentage of 

the total portfolio that may be invested in U.S. Treasury Securities, federal 
agency instrumentalities, repurchase agreements, and insured/collateralized 
certificates of deposit and other securities or obligations.  

 
3.  Risk of principal loss in the portfolio as a whole shall be minimized by 

diversifying investment types according to the following limitations: 
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 Investment Type     % of Portfolio 
• U.S. Treasury Notes/Bills    100% 
• U.S. Agencies & Instrumentalities   100% 
• State of Texas Obligations & Agencies     15% 
• Local Government Investment Pools     50% 
• Local Government Obligations (AA)      10% 
• Repurchase Agreements       25% 
• Certificates of Deposit      100% 
• U.S. Government Money Market Funds     50% 
• U.S. Treasury Notes & U.S. Agency Callables    35% 

 
 By Institution: 
 
  Repurchase Agreements                  No more than 10% 
 All Other               No more than 40% 
        Investment Pools             No more than $10,000,000 

 
D. Security swaps may be considered as an investment option for the DMD. A swap 

out of one instrument into another is acceptable to increase yield, realign for 
disbursement dates, extend or shorten maturity dates and improve market sector 
diversification. Swaps may be initiated by brokers/dealers who are on the DMD’s 
approved list. A horizon analysis is required for each swap proving benefit to the 
DMD before the trade decision is made, which will accompany the investment file for 
record keeping. 

 
E. All investments (governments or bank CD’s) will be solicited on a competitive basis 

with at least three (3) institutions. The DMD Board can approve exceptions on a 
case by case basis or on a general basis in the form of guidelines. These guidelines 
shall take into consideration the investment type maturity date, amount, and 
potential disruptiveness to the DMD’s investment strategy. The investment will be 
made with the broker/dealer offering the best yield/quality to the DMD. The quotes 
may be accepted orally, in writing, electronically, or any combination of these 
methods. 

 
 

VII. SELECTION OF BANKS AND DEALERS 
 

A. Investment Brokers/Dealers – The DMD Board shall be responsible for adopting 
the list of brokers and dealers of government securities. Their selection shall be 
among only primary government securities dealers that report directly to the New 
York Federal Reserve Bank, unless a comprehensive credit and capitalization 
analysis reveals that other firms are adequately financed to conduct public business. 
The DMD Board shall base its evaluation of security dealers and financial institutions 
upon: 

 
1. Financial conditions, strength and capability to fulfill commitments; 
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2. Overall reputation with other dealers or investors; 
3. Regulatory status of the dealer; 
4. Background and expertise of the individual representatives. 

 
 The Investment Officer shall conduct business with securities dealers approved by 

the DMD or with banks selected as outlined in VII. Furthermore, the Board must 
annually review this list of qualified brokers authorized to engage in investment 
transactions with the DMD. Investment Officers shall not conduct business with any 
firm with whom public entities have sustained losses on investments or whose name 
the Board has removed from an approved list. 

 
B.  Compliance – A qualified representative from any firm offering to engage in 

investment transactions with the DMD is required to sign a written instrument. This 
certifies that they have received and reviewed a written copy of the DMD’s 
Investment Policy. The firm must acknowledge that it has implemented reasonable 
procedures and controls in an effort to preclude investments between the DMD and 
the firm that are not authorized by the DMD’s investment policy. Approved brokers 
and dealers must complete Exhibit A and return it to the Investment Officer. The 
DMD’s investment officer(s) may not transact business from a person who has not 
delivered the required written instrument to the DMD. 

 
C. Diversification – To guard against default possibilities under these conditions,           

and to assure diversification of bidders, business with any one issuer, or investment 
broker, should be limited to (40%) percent of the total portfolio at any point in time. In 
this way, bankruptcy, receivership or legal action would not immobilize the DMD’s 
ability to meet payroll or other expenses. 

 
VIII.  PRINCIPAL PROTECTION AND SAFEKEEPING 

 
A. All banks’ and credit unions’ deposits and investments of DMD funds shall be 

secured 100% by FDIC or NCUA Insurance. Evidence of proper collateralization in 
the form of original safekeeping receipts held in the institution’s trust department or 
at a third party institution not affiliated with the bank or bank holding company will be 
maintained in the office of the Investment Officer at all times. The Investment Officer 
or DMD bookkeeper will approve and release all pledged collateral. Collateral will be 
reviewed monthly to assure the market value of the securities pledged exceeds 
investments and/or the related bank balances by the Investment Officer.  

 
 
B. Collateral Defined – The DMD shall accept only the following securities as                   

collateral: 
 

1. FDIC and NCUA insurance coverage. 
2. Federal Home Loan Bank Board Letter of Credit 
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C. Delivery vs. Payment – All transactions will be executed with authorized security 
dealers and financial institutions on a delivery-versus-payment (DVP) basis. That is, 
funds shall not be wired or paid until verification has been made that the Trustee 
received the collateral. The collateral shall be held in the name of the DMD or held 
on behalf of the DMD. The Trustee’s records shall assure the notation of the DMD’s 
ownership of or explicit claim on the securities. The original copy of all safekeeping 
receipts shall be delivered to the DMD’s bookkeeper.  

 
D. Subject to Audit – All collateral shall be subject to inspection and audit by the 

Investment Officer, or designee, as well as, the DMD’s independent auditors. 
 

IX.  MANAGEMENT AND INTERNAL CONTROLS 
 

The DMD bookkeeper, or designee, shall establish a system of internal controls, which 
shall be reviewed by an independent auditor. The controls shall be designed to prevent 
losses of public funds arising from fraud, employee error, and misrepresentation by third 
parties, unanticipated changes in financial markets, or imprudent actions by employees 
or Investment Officers of the DMD. 
 
Controls and managerial emphasis deemed most important that shall be employed 
include the following: 
 
Imperative Controls: 

 
- Custodian safekeeping receipts records management 
- Avoidance of bearer-form securities 
- Documentation of investment bidding events 
- Written confirmation of telephone transactions 
- Reconcilements and comparisons of security receipts with the investment 

subsidiary records 
- Compliance with investment policies 
- Verification of all interest income and security purchase and sell computations 

 
Controls Where Practical: 
 

- Control of Collusion 
- Separation of duties 
- Separation of transaction authority from Accounting and Record-keeping 
- Clear delegation of authority 
- Accurate and timely reports 
- Validation of investment maturity decisions with supporting cash flow data 
- Adequate training and development of Investment Officials 
- Review of financial conditions of all brokers, dealers, and depository institutions 
- Staying informed about market conditions 
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MEETING DATE August 29, 2016 

 

TOPIC:   Review Funding Request from City of Dickinson for Fiscal Year 
2016-2017 and Approve an Agreement for District Services with 
City of Dickinson for Fiscal Year 2016-2017 

 

BACKGROUND:   At the July 21, 2016 meeting, we discussed the funding request 
that the City of Dickinson would be submitting to the District, and 
the funding request submitted by the City of Dickinson is exactly 
what was discussed with the Board.  These amounts have been 
included in the Fiscal Year 2016-2017 Budget that will be 
considered in the next agenda item.  A copy of the City’s Request 
for Funding for Fiscal Year 2016-2017 is provided with this 
Agenda Item and is included with the Agreement for District 
Services as Exhibit “A” to the Agreement. 
 
As the Board does each year, an Agreement for District Services 
between the District and the City has been prepared and 
incorporates the items included in the City’s request for funding. 

 

RECOMMENDATION:    Staff recommends approval of the Agreement for District Services 
with City of Dickinson for Fiscal Year 2016-2017. 

 

ATTACHMENTS:     Copy of City of Dickinson Request for Funding for Fiscal Year 
2016-2017 

 Agreement for District Services Between Dickinson 
Management District No. 1 and City of Dickinson for Fiscal 
Year 2016-2017 

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Julie M. Robinson, Executive Director 

EXECUTIVE DIRECTOR APPROVAL 
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August 23, 2016 
 
 
Dr. Perry Fulcher, President 
Dickinson Management District No. 1 
c/o City of Dickinson 
4403 State Highway 3 
Dickinson, TX 77539 
 
RE: Request for Funding by City of Dickinson for FY 2016-2017 
 
Dear President Fulcher and Board Members: 
 
This letter shall serve as the City of Dickinson’s formal request for funding from 
Dickinson Management District No. 1 for Fiscal Year 2016-2017 in the amount of 
$919,465.00. 
 
The City of Dickinson (“the City”) and Dickinson Management District No. 1 (“District”), 
undertake a variety of projects each year to ensure that the City remains an attractive, 
viable location for businesses.  Recent projects have included: public infrastructure 
improvements, business advocacy efforts, marketing and promotional efforts, 
investment in tourism development projects, partnering with developers to create new 
and unique business opportunities, and continual streamlining of City processes.   
 
Some of the services provided to the business community and within the District by the 
City include emergency medical services, notification services for various incidents and 
emergencies that occur within or affect the District, mowing of major thoroughfares, 
neighborhood revitalization through demolition of substandard buildings, and 
technological services. 
 
For FY 2016-2017, the City needs to replace four Police patrol vehicles and one vehicle 
for the Fire Marshal’s Office.  Additionally, the City needs to replace one of the 
ambulances and requests that the District fund 50% of the cost of such ambulance.  For 
safety purposes, the City needs to be able to continue to provide notification services for 
various incidents and emergencies that occur within the District.  This service is 
provided through Connect CTY and allows the fastest communication method for 
reaching businesses and residents when needed.  The mowing of major thoroughfares 
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allows the City and District to maintain curb appeal for new businesses and residents 
looking to relocate within the District.  In order to continue neighborhood revitalization 
efforts, the City has undertaken increased efforts to address blighted areas through a 
demolition program.  In FY 2015-2016, the District provided additional funding to the 
City to expand the demolition program, and the City respectfully requests the additional 
funding again in FY 2016-2017 to allow the City to address additional properties through 
the demolition program. 
 
In FY 2014-2015, the Texas Legislature passed legislation that changed sales tax 
regulations and resulted in the State Comptroller implementing rules affecting sales tax 
collections that negatively impacted both the City and the District.  During the interim 
legislative committee meetings, additional changes to State sales tax legislation has 
been proposed, and even more sweeping changes are being proposed at the federal 
level.  Based on what is happening at both the State and Federal levels, it is anticipated 
that in 2016 and 2017 there will be new legislation at both the State and Federal levels 
addressing sales tax application and collection that may negatively impact the City and 
the District.  In order to be proactive in monitoring and addressing any possible negative 
legislation and rulemakings at both State and Federal levels, the City has contracted 
with HMWK, Inc. to continue to provide legislative services to both the City and the 
District in FY 2016-2017.  The City respectfully requests that the District share the cost 
of these services with the City in order to protect both entities. 
 
The costs associated with each of these items are as follows: 
 
 Replacement of 5 Public Safety Vehicles & 50% Ambulance $304,000.00 
 Purchase of EMS tablets $8,600.00 
 Purchase of 1 Automated Stretcher $43,000.00 
 Connect CTY $8,363.00 
 Mowing of Major Thoroughfares $38,005.00 
 Expanded Demolition Program $50,000.00 
 Legislative Services $18,000.00 
 Financial Services Provided to the District $6,000.00 
 
In Fiscal Year 2010-2011, the City expanded the service level of the Emergency 
Medical Services (EMS) Department by implementing the Medic 2 ambulance on a full-
time basis.  The City’s General Fund was able to cover a portion of the costs associated 
with providing this service to the community for the first two years.  During the second 
year of the expanded service, the City experienced problems with its contracted EMS 
billing company and had to terminate the contract and retain a different EMS billing 
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company.  The new billing company has diligently worked to complete billings and 
collections that were not completed by the previous company as well as maintaining 
current billings and collection for this fiscal year.  While the billing company has done a 
good job in working the EMS billings and collections, the reality is that, with changes to 
federal healthcare laws, the EMS Department is experiencing reductions in collections 
from Medicare and private insurance carriers while expenses continue to increase.  
Consequently, the subsidy needed for the expanded EMS service level increased to a 
point that the City’s General Fund was unable to sustain it.  In Fiscal Year 2013-2014, 
the City Council made a policy decision to reduce the EMS service level to the service 
level that was in place until Fiscal Year 2010-2011 – which was to operate the Medic 1 
ambulance on a full-time basis and operate the Medic 2 ambulance during the business 
week utilizing current City staff who are certified to operate an ambulance and provide 
emergency medical services.  While this service level is a reduction from the current 
EMS service level, it is still an increase from the initial EMS service level that was 
provided within the District when the District was activated. 
 
In order to maintain all other City services at their current levels and continue to provide 
Medic 1 full-time and Medic 2 on a part-time basis, the City is unable to fund a subsidy 
for EMS for Fiscal Year 2016-2017.  Therefore, the City respectfully requests that the 
District fund a subsidy for EMS in the amount of $443,497.00 which is needed to 
continue to provide EMS service within the District at the service level established for 
Fiscal Year 2016-2017.  A copy of the FY 2016-2017 EMS Departmental Budget 
reflecting all of the expenditures associated with providing its service is included for your 
information and review. 
 
Thank you for your consideration of this funding request.  Should you have any 
questions or require additional information, please do not hesitate to contact me. 
 
Sincerely, 
 
 
Julie M. Robinson 
City Administrator 
 
  



	Account	 	Account	Name	
	FY	14‐15
Actual	

	FY	15‐16
Projection	

FY	15‐16
Original
Budget	

	FY	16‐17
Budget	

	Increase/
(Decrease)	

SALARY	&	BENEFITS
8101 Salary	&	Wages 216,056							 219,319												 219,319												 237,928												 18,609											
8102 Overtime	Pay 78,876									 84,000														 78,434														 86,520														 8,086														
8104 PTE	Base	Salary 258,357							 282,679												 250,226												 318,102												 67,876											
8113 Certification/Edu.	Pay 4,816												 10,200														 10,200														 9,600																	 (600)															
8114 Longevity	Pay 795															 1,095																	 1,095																	 1,270																	 175																	
8150 FICA	Tax 12,538									 17,913														 17,913														 25,310														 7,396														
8151 Payroll	Tax 7,788												 8,109																	 8,109																	 9,475																	 1,365														
8152 Unemployment	Tax 2,227												 4,848																	 4,848																	 4,733																	 (116)															
8153 Retirement	(TMRS) 31,136									 34,114														 34,114														 45,489														 11,375											
8155 Employee	Group	Insurance 50,978									 49,344														 49,344														 51,605														 2,260														
8156 Worker's	Comp.	Insurance 6,412												 17,060														 17,060														 19,966														 2,906														

TOTAL	SALARY	&	BENEFITS 669,978					 728,683										 690,664										 809,997										 119,333							

OTHER	EXPENDITURES
Supplies
8204 Fuel 16,234									 15,000														 15,000														 15,000														 ‐																							
8206 Supplies 32,360									 34,800														 34,800														 34,800														 ‐																							
8210 Office	Supplies	&	Postage 477															 500																				 500																				 500																				 ‐																							
8213 Uniforms	&	Apparel 1,796												 4,370																	 5,000																	 5,000																	 ‐																							

Subtotal	Supplies 50,867								 54,670													 55,300													 55,300													 ‐																							

Maintenance
8301 Building	&	Property	Maint. 24,143									 19,214														 20,000														 20,000														 ‐																							
8304 Service	Contract 9,620																	 9,620																	 9,620																	 ‐																							
8307 Vehicle	Maintenance 8,717												 13,000														 13,000														 13,000														 ‐																							

Subtotal	Maintenance 32,859								 41,834													 42,620													 42,620													 ‐																							

Operational	Expenses
8402 Travel	&	Training	‐	Staff 2,705												 4,000																	 4,000																	 4,000																	 ‐																							
8403 Dues/Subscriptions/Books 3,433												 3,500																	 3,500																	 3,500																	 ‐																							
8407 Comm.‐Pagers	&	Phones 3,677												 4,416																	 3,000																	 7,000																	 4,000														
8417 Utilities 27,959									 30,850														 30,850														 31,000														 150																	
8424 EMS	‐	DISD	Services 1,250												 2,250																	 2,250																	 2,250																	 ‐																							

Subtotal	Other	Services 39,024								 45,016													 43,600													 47,750													 4,150												

Contract	Services
8527 Contract	Services 7,800												 11,000														 11,000														 11,000														 ‐																							
8541 EMS	Patient	Billing 48,562									 41,000														 41,000														 41,000														 ‐																							

Subtotal	Contract	Services 56,362								 52,000													 52,000													 52,000													 ‐																							

Property	&	Equipment
8604 Furniture	&	Equip. ‐																					 47,000														 47,000														 ‐																											 (47,000)									

GENERAL	FUND	EXPENDITURES
EMERGENCY	MEDICAL	SERVICES:	DEPARTMENT	17

CITY	OF	DICKNSON
FY	2016‐2017	RECOMMENDED	BUDGET



	Account	 	Account	Name	
	FY	14‐15
Actual	

	FY	15‐16
Projection	

FY	15‐16
Original
Budget	

	FY	16‐17
Budget	

	Increase/
(Decrease)	

GENERAL	FUND	EXPENDITURES
EMERGENCY	MEDICAL	SERVICES:	DEPARTMENT	17

CITY	OF	DICKNSON
FY	2016‐2017	RECOMMENDED	BUDGET

Insurance
8709 Public	Officials	E&O	Ins. 3,000												 4,080																	 4,080																	 4,080																	 ‐																							

Subtotal	Insurance 3,000											 4,080																 4,080																 4,080																 ‐																							

TOTAL	OPERATING	EXPENSES 182,113					 244,600										 244,600										 201,750										 (42,850)								

TOTAL		EXPENDITURES 852,091					 973,283										 935,264										 1,011,747							 76,483										
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AGREEMENT FOR DISTRICT SERVICES 
 

This Agreement for District Services (the “Agreement”) is made and entered into 
by Dickinson Management District No. 1, a municipal management district and a 
political subdivision of the State of Texas (the “District”), acting by and through its 
governing body, the Board of Directors, and the City of Dickinson, Texas, a municipal 
corporation and political subdivision of the State of Texas (the “City”), acting by and 
through its governing body, the City Council (each a “Party” or collectively the 
“Parties”). 

RECITALS 

WHEREAS, Dickinson Management District No. 1 (the “District”) was created by 
Senate Bill No. 1866, Acts of the 79th Legislature, Regular Session, codified as Chapter 
3853, Texas Special District Local Laws Code (the “Act”), and governed by Chapter 375, 
Texas Local Government Code (the “Code”); and 

WHEREAS, the Legislature found and declared in the Act that the creation of the 
District is necessary to promote, develop, encourage, and maintain employment, 
commerce, transportation, housing, tourism, recreation, the arts, entertainment, 
economic development, safety, and the public welfare in the District; and 

WHEREAS, the Legislature further found and declared in the Act that the 
creation of the District is in the public interest and is essential to further the public 
purposes of developing and diversifying the economy of the state, eliminate 
unemployment and underemployment, and develop or expand transportation and 
commerce; and 

WHEREAS, the Legislature further found and declared in the Act that the 
District will promote the health, safety, and general welfare of residents, employers, 
potential employees, employees, visitors, and consumers in the District, and of the 
public, and provide needed funding for the district to preserve, maintain, and enhance 
the economic health and vitality of the District territory as a community and business 
center; and 

WHEREAS, the Code, particularly Section 375.122, provides an exhaustive list of 
improvements and services that can be provided by the District and such list of 
improvements and services is further expanded by the Act; and 

WHEREAS, Section 375.122 of the Code specifically provides authority for 
services of the District for advertising, economic development, promoting the area in 
the District, health and sanitation, public safety, maintenance, security, business 
recruitment, development, elimination or relief of traffic congestion, recreation, and 
cultural enhancement; and 
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WHEREAS, Section 3853.152 of the Act provides that the District may acquire, 
construct, finance, operate, or maintain any improvement or service authorized under 
the Act or the Code using any money available to the District; and 

WHEREAS, Section 3853.203 of the Act provides that the District may adopt a 
sales and use tax for the benefit of the District; and 

WHEREAS, by Order dated September 25, 2008, the Board of Directors of the 
District levied a sales and use tax at a rate of 0.5% within the District (the “District Sales 
Tax”); and 

WHEREAS, collection of the District’s Sales Tax began on January 1, 2009; and 

WHEREAS, all of the territory within the District is within the corporate limits of 
the City; and 

WHEREAS, the City has historically provided services consistent with many of 
the purposes and goals of the District, including the promotion of employment, 
commerce, economic development, safety and general welfare within the City and the 
District; however, the City will be forced to eliminate or reduce such services and 
without funding from the District; and 

WHEREAS, the District desires to contract with the City to provide services to 
the District; and 

WHEREAS, the District and the City agree it is mutually beneficial that the City 
provide certain bookkeeping and financial services to the District; and 

WHEREAS, Section 375.281 of the Code provides that notwithstanding any other 
law to the contrary, a municipality may contract with the District without further 
authorization to carry out the purposes of the Code; and 

WHEREAS, the Parties desire to enter into this Agreement for District Services;  

AGREEMENT 

NOW THEREFORE, in consideration of the mutual promises, obligations, and 
benefits herein set forth, the Parties contract and agree as follows: 

Section 1.  District Services.  

(a) The facts, determinations and findings contained in the recitals hereto are 
hereby found to be true and correct. 

(b) By letter dated August 23, 2016, a copy of which is attached hereto as 
Exhibit “A,” (the “City Request Letter”) the City Administrator of the City requested 
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funding from the District for certain services, and purchase of equipment to support 
such services, during the City’s Fiscal Year 2016-2017.  The City Request Letter requests 
funding from the District in the amount of $919,465.00, to support certain services (the 
“District Services”).   

(c) The City Request Letter explains in detail the relationship between the 
District Services and the purposes and goals of the District, including the promotion of 
employment, commerce, economic development, safety and general welfare within the 
City and the District.  The Board of Directors of the District and the City Council of the 
City hereby find and determine that the facts recited and the justification for District 
funding in the City Request Letter are true and correct. 

(d) Even though certain of the District Services have been provided in the 
past by the City, both the Board of Directors of the District and the City Council of the 
City find, determine and agree that the City would be forced to reduce or eliminate the 
District Services for its Fiscal Year 2016-2017 without District funding.  Therefore, both 
the Board of Directors of the District and the City Council of the City find, determine 
and agree that funding of the District Services by the District does not relieve the City of 
Dickinson from providing the level of services provided as of the effective date of the 
Act to the area in the District, nor is the District supplanting the City services provided 
in the area in the District. 

(e) The District agrees to fund the District Services as detailed in the City 
Request Letter solely from the actual net collections of the District’s Sales Tax, subject to 
the retention by the District of:  (i) amounts sufficient to pay current and anticipated 
administrative and operating costs of the District, as determined by the Board of 
Directors of the District, and (ii) amounts sufficient to pay “Program Grants” as defined 
by and pursuant to various “Economic Development Agreements” between the District 
and various grantees. 

 (f) The obligation of the District to the City under this Agreement is limited 
to the District’s Sales Tax that is actually collected by the City.  This Agreement shall 
create no obligation on the District that is payable from other moneys of the District 
other than the District’s Sales Tax that is actually collected by the District as limited by 
the preceding paragraph. 

(g) The City shall use the funds provided by the District pursuant to this 
Agreement solely for the payment of the District Services. 
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Section 2.  District Bookkeeping and Financial Services to be Provided by the 
City. 

(a)  The City will provide bookkeeping and financial services to the District 
via the City’s Finance Department as described in this Section.   

(b) The City, through its Finance Department, will provide the following 
services to the District: 

 1. Establish necessary bank and investment accounts, reconcile such 
accounts on a monthly basis, and deposit District funds in the appropriate account on a 
timely basis. 

 2. Prepare and present for approval by the Board of Directors, all 
checks or appropriate documentation for monetary transfers, with invoices attached. 

 3. Prepare statements, as often as requested by the District, showing 
all activity within each District account, and the current distribution of monies within 
each fund.   

 4. Maintain all journals and ledgers pertaining to the District’s 
accounts in accordance with generally accepted accounting guidelines for public funds, 
and the applicable laws of the State of Texas. 

 5. Complete posting and close all journals and ledgers within 30 days 
of the end of the District’s fiscal year. 

 6. Assist the District’s auditor to efficiently perform the annual audit. 

 7. Allow one or more of its officers or employees to be designated as 
the District’s Investment Officer pursuant to the Public Funds Investment Act, with 
such person to provide a quarterly investment report detailing compliance with the 
Public Funds Investment Act and the District’s Investment Policy. 

 8. Verify that securities are provided for District funds in accordance 
with State law and the policy of the Board of Directors. 

 9. Attend Board meetings if requested by the Board of Directors. 

 10. Prepare an annual operating fund budget for the District and 
compare budget with actual expenditures on a monthly and cumulative basis 

 11. Prepare Forms 1096 and 1099, or other reporting forms required by 
State or Federal government. 
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(b)  The District shall reimburse the City for the services detailed in this 
Section 2(a), the sum of $500 per month.  In addition, the District will reimburse the City 
for all out-of-pocket expenses reasonably and necessarily incurred by the City in the 
performance of such services, including but not limited to, printing, duplication of 
documents, postage, messenger or expedited delivery fees, fax or telecopy fees.   

(c)  The City agrees that the employee(s) performing such functions pursuant 
to this Section 2 are covered by a public employee blanket bond and/or other insurance 
coverage as may be necessary to protect the Parties. 

 
Section 3.  Term and Termination. 

(a) This Agreement shall become effective as of the date of execution by both 
parties and remains in force and effect until all payments from the District to the City 
required hereunder have been made.  

(b) This Agreement may be terminated by mutual, written agreement and 
consent of the District and the City. 

(c)  The services provided by the City to the District pursuant to Section 2 of 
this Agreement may be terminated and discontinued by the District, with or without 
cause, by delivering written notice to the City 30 days in advance of such termination or 
discontinuance.  In such instance, the District will pay the City for such work that has 
been performed prior to termination or discontinuance and the District shall not be 
obligated to pay for such City services after the date of the termination or 
discontinuance. 

 
Section 4.  Assignment.  No Party hereto shall make, in whole or in part, any 

assignment of this Agreement or any obligation hereunder without the prior written 
consent of the other Parties hereto. 

 
Section 5.  Notices.  Any notice provided or permitted to be given under this 

Agreement must be in writing and may be served by (a) depositing same in the United 
States mail, addressed to the Party to be notified, postage prepaid and registered or 
certified with return receipt requested; (b) delivering the same in person to such Party; 
or (c) sending same by facsimile.  Notice given by mail shall be effective upon deposit in 
the United States mail and notice delivered in person or sent by facsimile shall be 
effective upon receipt. 
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Addresses for notice shall be as follows: 

DISTRICT:  Dickinson Management District No. 1 
   c/o Allen Boone Humphries Robinson LLP 
   3200 Southwest Freeway, Suite 2600 
   Houston, Texas 77027 
   Attention:  Jessica Holoubek 
   Facsimile:  713-860-6616 
 
CITY:   The City of Dickinson 

    4403 State Highway 3 
Dickinson, TX 77539 

   Attention:  City Administrator 
   Facsimile:  281-337-6190 
 

From time to time, a Party may designate another address for all purposes of this 
Agreement by giving to the other Parties not less than 15 days advance written notice of 
such change of address. 

 
Section 6.  Severability.  The provisions of this Agreement are severable, and if 

any provision or part of this Agreement or the application thereof to any person or 
circumstances shall ever be held by any court of competent jurisdiction to be invalid or 
unconstitutional for any reason, the remainder of this Agreement and the application of 
such provision or part of this Agreement to other persons or circumstances shall not be 
affected thereby. 

Section 7.  Sole Agreement.  This Agreement contains the entire agreement 
between the Parties relating to the rights granted and the obligations assumed herein.  
This Agreement supersedes and replaces any prior agreement between the Parties 
pertaining to the rights granted and the obligations assumed herein. 

Section 8.  Modification/Expansion.  This Agreement shall be subject to change 
or modification only by formal amendment approved by the governing bodies of each 
Party. 

Section 9.  Parties in Interest.  This Agreement shall be for the sole and exclusive 
benefit of the Parties and their legal successors and assigns and shall not be construed 
to confer any rights upon any third party.   

[EXECUTION PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the Parties have executed this Agreement in multiple 
counterparts, each of which shall be deemed to be an original. 

      DICKINSON MANAGEMENT DISTRICT 
NO. 1 

 
 
 

         
      President, Board of Directors 
      Date:       
ATTEST: 
 
 
 
       
Secretary, Board of Directors 
 
 
 
(SEAL) 
 
 
 
      THE CITY OF DICKINSON, TEXAS 
 
 
 

         
      Mayor 
      Date:       
ATTEST: 
 
 
 
       
City Secretary 
 
 
 
(SEAL) 
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LIST OF EXHIBITS 
 
 
Exhibit A City Request Letter 
 



_____________________________________________________________________________________________________________________ 

AGREEMENT FOR DISTRICT SERVICES (FY 2016-2017)       Page 9 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit A 
 

City Request Letter



 

 

 
 
 
 
 
 
 
 
August 23, 2016 
 
 
Dr. Perry Fulcher, President 
Dickinson Management District No. 1 
c/o City of Dickinson 
4403 State Highway 3 
Dickinson, TX 77539 
 
RE: Request for Funding by City of Dickinson for FY 2016-2017 
 
Dear President Fulcher and Board Members: 
 
This letter shall serve as the City of Dickinson’s formal request for funding from 
Dickinson Management District No. 1 for Fiscal Year 2016-2017 in the amount of 
$919,465.00. 
 
The City of Dickinson (“the City”) and Dickinson Management District No. 1 (“District”), 
undertake a variety of projects each year to ensure that the City remains an attractive, 
viable location for businesses.  Recent projects have included: public infrastructure 
improvements, business advocacy efforts, marketing and promotional efforts, 
investment in tourism development projects, partnering with developers to create new 
and unique business opportunities, and continual streamlining of City processes.   
 
Some of the services provided to the business community and within the District by the 
City include emergency medical services, notification services for various incidents and 
emergencies that occur within or affect the District, mowing of major thoroughfares, 
neighborhood revitalization through demolition of substandard buildings, and 
technological services. 
 
For FY 2016-2017, the City needs to replace four Police patrol vehicles and one vehicle 
for the Fire Marshal’s Office.  Additionally, the City needs to replace one of the 
ambulances and requests that the District fund 50% of the cost of such ambulance.  For 
safety purposes, the City needs to be able to continue to provide notification services for 
various incidents and emergencies that occur within the District.  This service is 
provided through Connect CTY and allows the fastest communication method for 
reaching businesses and residents when needed.  The mowing of major thoroughfares 
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allows the City and District to maintain curb appeal for new businesses and residents 
looking to relocate within the District.  In order to continue neighborhood revitalization 
efforts, the City has undertaken increased efforts to address blighted areas through a 
demolition program.  In FY 2015-2016, the District provided additional funding to the 
City to expand the demolition program, and the City respectfully requests the additional 
funding again in FY 2016-2017 to allow the City to address additional properties through 
the demolition program. 
 
In FY 2014-2015, the Texas Legislature passed legislation that changed sales tax 
regulations and resulted in the State Comptroller implementing rules affecting sales tax 
collections that negatively impacted both the City and the District.  During the interim 
legislative committee meetings, additional changes to State sales tax legislation has 
been proposed, and even more sweeping changes are being proposed at the federal 
level.  Based on what is happening at both the State and Federal levels, it is anticipated 
that in 2016 and 2017 there will be new legislation at both the State and Federal levels 
addressing sales tax application and collection that may negatively impact the City and 
the District.  In order to be proactive in monitoring and addressing any possible negative 
legislation and rulemakings at both State and Federal levels, the City has contracted 
with HMWK, Inc. to continue to provide legislative services to both the City and the 
District in FY 2016-2017.  The City respectfully requests that the District share the cost 
of these services with the City in order to protect both entities. 
 
The costs associated with each of these items are as follows: 
 
 Replacement of 5 Public Safety Vehicles & 50% Ambulance $304,000.00 
 Purchase of EMS tablets $8,600.00 
 Purchase of 1 Automated Stretcher $43,000.00 
 Connect CTY $8,363.00 
 Mowing of Major Thoroughfares $38,005.00 
 Expanded Demolition Program $50,000.00 
 Legislative Services $18,000.00 
 Financial Services Provided to the District $6,000.00 
 
In Fiscal Year 2010-2011, the City expanded the service level of the Emergency 
Medical Services (EMS) Department by implementing the Medic 2 ambulance on a full-
time basis.  The City’s General Fund was able to cover a portion of the costs associated 
with providing this service to the community for the first two years.  During the second 
year of the expanded service, the City experienced problems with its contracted EMS 
billing company and had to terminate the contract and retain a different EMS billing 
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company.  The new billing company has diligently worked to complete billings and 
collections that were not completed by the previous company as well as maintaining 
current billings and collection for this fiscal year.  While the billing company has done a 
good job in working the EMS billings and collections, the reality is that, with changes to 
federal healthcare laws, the EMS Department is experiencing reductions in collections 
from Medicare and private insurance carriers while expenses continue to increase.  
Consequently, the subsidy needed for the expanded EMS service level increased to a 
point that the City’s General Fund was unable to sustain it.  In Fiscal Year 2013-2014, 
the City Council made a policy decision to reduce the EMS service level to the service 
level that was in place until Fiscal Year 2010-2011 – which was to operate the Medic 1 
ambulance on a full-time basis and operate the Medic 2 ambulance during the business 
week utilizing current City staff who are certified to operate an ambulance and provide 
emergency medical services.  While this service level is a reduction from the current 
EMS service level, it is still an increase from the initial EMS service level that was 
provided within the District when the District was activated. 
 
In order to maintain all other City services at their current levels and continue to provide 
Medic 1 full-time and Medic 2 on a part-time basis, the City is unable to fund a subsidy 
for EMS for Fiscal Year 2016-2017.  Therefore, the City respectfully requests that the 
District fund a subsidy for EMS in the amount of $443,497.00 which is needed to 
continue to provide EMS service within the District at the service level established for 
Fiscal Year 2016-2017.  A copy of the FY 2016-2017 EMS Departmental Budget 
reflecting all of the expenditures associated with providing its service is included for your 
information and review. 
 
Thank you for your consideration of this funding request.  Should you have any 
questions or require additional information, please do not hesitate to contact me. 
 
Sincerely, 
 
 
Julie M. Robinson 
City Administrator 
 
  



	Account	 	Account	Name	
	FY	14‐15
Actual	

	FY	15‐16
Projection	

FY	15‐16
Original
Budget	

	FY	16‐17
Budget	

	Increase/
(Decrease)	

SALARY	&	BENEFITS
8101 Salary	&	Wages 216,056							 219,319												 219,319												 237,928												 18,609											
8102 Overtime	Pay 78,876									 84,000														 78,434														 86,520														 8,086														
8104 PTE	Base	Salary 258,357							 282,679												 250,226												 318,102												 67,876											
8113 Certification/Edu.	Pay 4,816												 10,200														 10,200														 9,600																	 (600)															
8114 Longevity	Pay 795															 1,095																	 1,095																	 1,270																	 175																	
8150 FICA	Tax 12,538									 17,913														 17,913														 25,310														 7,396														
8151 Payroll	Tax 7,788												 8,109																	 8,109																	 9,475																	 1,365														
8152 Unemployment	Tax 2,227												 4,848																	 4,848																	 4,733																	 (116)															
8153 Retirement	(TMRS) 31,136									 34,114														 34,114														 45,489														 11,375											
8155 Employee	Group	Insurance 50,978									 49,344														 49,344														 51,605														 2,260														
8156 Worker's	Comp.	Insurance 6,412												 17,060														 17,060														 19,966														 2,906														

TOTAL	SALARY	&	BENEFITS 669,978					 728,683										 690,664										 809,997										 119,333							

OTHER	EXPENDITURES
Supplies
8204 Fuel 16,234									 15,000														 15,000														 15,000														 ‐																							
8206 Supplies 32,360									 34,800														 34,800														 34,800														 ‐																							
8210 Office	Supplies	&	Postage 477															 500																				 500																				 500																				 ‐																							
8213 Uniforms	&	Apparel 1,796												 4,370																	 5,000																	 5,000																	 ‐																							

Subtotal	Supplies 50,867								 54,670													 55,300													 55,300													 ‐																							

Maintenance
8301 Building	&	Property	Maint. 24,143									 19,214														 20,000														 20,000														 ‐																							
8304 Service	Contract 9,620																	 9,620																	 9,620																	 ‐																							
8307 Vehicle	Maintenance 8,717												 13,000														 13,000														 13,000														 ‐																							

Subtotal	Maintenance 32,859								 41,834													 42,620													 42,620													 ‐																							

Operational	Expenses
8402 Travel	&	Training	‐	Staff 2,705												 4,000																	 4,000																	 4,000																	 ‐																							
8403 Dues/Subscriptions/Books 3,433												 3,500																	 3,500																	 3,500																	 ‐																							
8407 Comm.‐Pagers	&	Phones 3,677												 4,416																	 3,000																	 7,000																	 4,000														
8417 Utilities 27,959									 30,850														 30,850														 31,000														 150																	
8424 EMS	‐	DISD	Services 1,250												 2,250																	 2,250																	 2,250																	 ‐																							

Subtotal	Other	Services 39,024								 45,016													 43,600													 47,750													 4,150												

Contract	Services
8527 Contract	Services 7,800												 11,000														 11,000														 11,000														 ‐																							
8541 EMS	Patient	Billing 48,562									 41,000														 41,000														 41,000														 ‐																							

Subtotal	Contract	Services 56,362								 52,000													 52,000													 52,000													 ‐																							

Property	&	Equipment
8604 Furniture	&	Equip. ‐																					 47,000														 47,000														 ‐																											 (47,000)									

GENERAL	FUND	EXPENDITURES
EMERGENCY	MEDICAL	SERVICES:	DEPARTMENT	17

CITY	OF	DICKNSON
FY	2016‐2017	RECOMMENDED	BUDGET



	Account	 	Account	Name	
	FY	14‐15
Actual	

	FY	15‐16
Projection	

FY	15‐16
Original
Budget	

	FY	16‐17
Budget	

	Increase/
(Decrease)	

GENERAL	FUND	EXPENDITURES
EMERGENCY	MEDICAL	SERVICES:	DEPARTMENT	17

CITY	OF	DICKNSON
FY	2016‐2017	RECOMMENDED	BUDGET

Insurance
8709 Public	Officials	E&O	Ins. 3,000												 4,080																	 4,080																	 4,080																	 ‐																							

Subtotal	Insurance 3,000											 4,080																 4,080																 4,080																 ‐																							

TOTAL	OPERATING	EXPENSES 182,113					 244,600										 244,600										 201,750										 (42,850)								

TOTAL		EXPENDITURES 852,091					 973,283										 935,264										 1,011,747							 76,483										
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MEETING DATE August 29, 2016 
 

TOPIC:   Review, Revise and Adopt Fiscal Year 2016-2017 Proposed 
Budget And Various Projects For Funding 

 

BACKGROUND:   Based on the direction from the Board during the July 21, 2016 
meeting, staff has designed two layout options for the Fiscal Year 
2016-2017 Proposed Budget for the Board’s consideration.    
 
Aside from the change in format, the proposed revenues and 
expenditures remain the same as presented on July 21 which 
includes a projected increase in Sales Tax Revenue of 
$79,000.00. 
 
With regard to expenditures: 
 
380 Rebates 
Rebates are projected to increase in proportionally to the 
increase in sales tax. 
 
EMS Related Items 
The City of Dickinson will be submitting a request for DMD#1 to 
assist with funding 50% of a new ambulance in its request for FY 
2016-2017. The existing ambulance is now 7 years old with over 
110,000 miles. A new ambulance with opticom, radio and router 
is estimated to cost $184,000. The City is budgeting to fund 50% 
($92,000) and the other 50% will be requested from the District. 
As a component for a new ambulance, the City will also be 
requesting funding for a new stretcher in the amount of $43,000.   
 
EMS has requested new tablets to replace their old Toughbook 
computers for reports and CAD dispatch. The current computers 
range from four to eight years old and need to be replaced.  The 
total cost of the tablets and licensing is $8,600. 
 
The Expansion of EMS – Medic 2 has been increased due to the 
proposed 3% increase in salaries per the City’s Multi-Year 
Financial Plan. While salaries have increased, the proposed 
impact to the Management District has been supplemented by an 
increase in revenue projections for Ambulance Services Charges 
and fees from the County.  
 
Fixed Route Bus Service 
The District has received a request from Connect Transit, the 
mass transit provider for Galveston County and operator of the 
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Gator Run Fixed Route Bus Service, to increase the contribution 
for the Fixed Bus Route Service by $22,645.  This represents a 
90% increase in the contribution.  Mrs. Robinson met with Barry 
Goodman with The Goodman Corporation concerning this 
requested increase, and, based on her meeting, Mr. Goodman 
has provided information on behalf of Connect Transit supporting 
its requested increase. 
 
Holiday Decorations 
Holiday Decorations has been increased by $20,000 to include 
additional shooting stars along FM 517 and new gift box 
decorations to accompany the pencil cone Christmas trees as the 
intersection of I-45 and FM 517.  
 
Insurance Expense 
Insurance is anticipated to increase by $87. 
 
Vehicles and Equipment Maintenance  
The $304,000 proposed for vehicle maintenance includes 
$92,000 toward a new ambulance, four new Police vehicles 
($180,000), and one new Fire Marshal vehicle ($32,000). 
 
The remaining expenditures are identical or similar to that 
contained in the previous fiscal year’s budget. 

 

RECOMMENDATION:    Staff recommends approval of the Fiscal Year 2016-2017 Budget. 
 

ATTACHMENTS:     Fiscal Year 2016-2017 Proposed Budget – Option 1 

 Fiscal Year 2016-2017 Proposed Budget – Option 2 
 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Stephanie Russell, Administrative 
Services Manager 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



 
 

 
DIVIDER PAGE 

 



FY2014‐15
Actual

FY2015‐16
Projected

FY2015‐16
1st	Amended

Budget

FY2016‐17
Proposed
Budget

Increase/
(Decrease)

REVENUE

Sales	Tax	Revenue 2,787,143				 2,850,000			 2,850,000			 2,929,000		 79,000				
Interest	Income 394															 1,400											 1,400											 1,400										 ‐															
TOTAL	REVENUE 2,787,537				 2,851,400			 2,851,400			 2,930,400		 79,000				
EXPENDITURES

Recurring	Expenses
380	Rebates 1,931,246				 1,995,000			 1,995,000			 2,050,300		 55,300				
Audit	Services 5,500												 5,500											 5,500											 5,500										 ‐															
Connect	CTY	Service 8,363												 8,363											 8,363											 8,363										 ‐															
Expansion	of	City	Demolition 35,000										 50,000								 50,000								 50,000								 ‐															
Expansion	of	EMS	‐Medic	2 224,562							 402,514						 402,514						 443,497					 40,983				
Financials	Services 6,000												 6,000											 6,000											 6,000										 ‐															
Fixed	Route	Bus	Service 25,000										 25,000								 25,000								 47,645								 22,645				
Holiday	Decorations ‐																					 25,000								 25,000								 45,000								 20,000				
Insurance	Expense 1,478												 1,413											 1,413											 1,500										 87												
Legal	Services 5,633												 5,000											 5,000											 5,000										 ‐															
Legislative	Services 13,500										 18,000								 18,000								 18,000								 ‐															
Local	Match‐Bus	Stop	Improv. 20,000										 20,000								 20,000								 20,000								 ‐															
Major	ROW	Mowing	Service 38,005										 38,005								 38,005								 38,005								 ‐															
Office	Supplies/Postage 126															 500														 500														 500													 ‐															
Red,	White	&	Bayou	Sponsorship 25,000										 25,000								 25,000								 25,000								 ‐															
Street	Light	Install ‐																					 6,600											 6,600											 6,600										 ‐															
Vehicles	&	Equipment	Purchase

Public	Safety	Vehicles 278,000							 245,400						 245,400						 212,000					 (33,400)		
Subtotal	Recurring	Expenses 2,617,413				 2,877,295			 2,877,295			 2,982,910		 105,615	
One‐Time	Expenses
EMS‐Inventory	Mgmt.	Software ‐																					 7,000											 7,000											 ‐																			 (7,000)				
Rain	Barrel	Wkshp	Sponsorship 1,200												 ‐																				 ‐																				 ‐																			 ‐															
Survey	Services 3,400												 ‐																				 ‐																				 ‐																			 ‐															
Vehicles	&	Equipment	Purchase

EMS	‐	Ambulance ‐																					 ‐																				 ‐																				 92,000								 92,000				
EMS	‐	Stretcher ‐																					 42,631								 42,631								 43,000								 369									
EMS	‐	Tablets ‐																					 ‐																				 ‐																				 8,600										 8,600						

Subtotal	One‐Time	Expenses 4,600												 49,631								 49,631								 143,600					 93,969				
TOTAL	EXPENDITURES 2,622,013				 2,926,926			 2,926,926			 3,126,510		 199,584	
REVENUE‐EXPENDITURES 165,524							 (75,526)							 (75,526)							 (196,110)			

Beginning	Fund	Balance 458,738							 624,262						 624,262						 548,736					
ENDING	FUND	BALANCE 624,262							 548,736						 548,736						 352,626					

Minimum	Fund	Balance 172,692							 232,982						 232,982						 269,053					
Capital	Reserve ‐																					 ‐																				 ‐																				 71,120								
Available	Fund	Balance 451,570							 315,755						 315,755						 12,454								
*Minimum	Fund	Balance	is	25%	of	Expenditures	less	380	Rebates

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2016‐2017	PROPOSED	BUDGET

Option 1
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FY2014‐15
Actual

FY2015‐16
Projected

FY2015‐16
1st	Amended

Budget

FY2016‐17
Proposed
Budget

Increase/
(Decrease)

REVENUE

Sales	Tax	Revenue 2,787,143				 2,850,000			 2,850,000			 2,929,000			 79,000				
Interest	Income 394															 1,400											 1,400											 1,400											 ‐															
TOTAL	REVENUE 2,787,537				 2,851,400			 2,851,400			 2,930,400			 79,000				
EXPENDITURES

Contractual	&	Operating
380	Rebates 1,931,246				 1,995,000			 1,995,000			 2,050,300			 55,300				
Audit	Services 5,500											 5,500											 5,500											 5,500											 ‐															
Financials	Services 6,000											 6,000											 6,000											 6,000											 ‐															
Insurance	Expense 1,478											 1,413											 1,413											 1,500											 87												
Legal	Services 5,633											 5,000											 5,000											 5,000											 ‐															
Legislative	Services 13,500									 18,000								 18,000								 18,000									 ‐															
Survey	Services 3,400											 ‐																				 ‐																				 ‐																				 ‐															
Office	Supplies/Postage 126															 500														 500														 500														 ‐															

Subtotal	Contractual	&	Operating 1,966,883				 2,031,413			 2,031,413			 2,086,800			 55,387				
Programs

Connect	CTY	Service 8,363											 8,363											 8,363											 8,363											 ‐															
Expansion	of	City	Demolition 35,000									 50,000								 50,000								 50,000									 ‐															
Major	ROW	Mowing	Service 38,005									 38,005								 38,005								 38,005									 ‐															
Expansion	of	EMS	‐Medic	2 224,562							 402,514						 402,514						 443,497						 40,983				
Fixed	Route	Bus	Service 25,000									 25,000								 25,000								 47,645									 22,645				
Local	Match‐Bus	Stop	Improv. 20,000									 20,000								 20,000								 20,000									 ‐															
Holiday	Decorations ‐																					 25,000								 25,000								 45,000									 20,000				
Street	Light	Install ‐																					 6,600											 6,600											 6,600											 ‐															

Subtotal	Programs 350,930							 575,482						 575,482						 659,110						 83,628				
Grants

Red,	White	&	Bayou	Sponsorship 25,000									 25,000								 25,000								 25,000									 ‐															
Rain	Barrel	Wkshp	Sponsorship 1,200											 ‐																				 ‐																				 ‐																				 ‐															

Subtotal	Grants 26,200									 25,000								 25,000								 25,000									 ‐															
Capital

EMS	‐	Stretcher ‐																					 42,631								 42,631								 43,000									 369									
EMS	‐	Tablets ‐																					 ‐																				 ‐																				 8,600											 8,600						
Vehicles	&	Equipment	Purchase 278,000							 245,400						 245,400						 304,000						
EMS‐Inventory	Mgmt.	Software ‐																					 7,000											 7,000											 ‐																				 (7,000)				

Subtotal	Capital 278,000							 295,031						 295,031						 355,600						

TOTAL	EXPENDITURES 2,622,013				 2,926,926			 2,926,926			 3,126,510			 140,984	
REVENUE‐EXPENDITURES 165,524							 (75,526)							 (75,526)							 (196,110)				

Beginning	Fund	Balance 458,738							 624,262						 624,262						 548,736						
ENDING	FUND	BALANCE 624,262							 548,736						 548,736						 352,626						

Minimum	Fund	Balance 172,692							 232,982						 232,982						 269,053						
Capital	Reserve ‐																					 ‐																				 ‐																				 71,120									
Available	Fund	Balance 451,571							 315,755						 315,755						 12,454									
*Minimum	Fund	Balance	is	25%	of	Expenditures	less	380	Rebates

DICKINSON	MANAGEMENT	DISTRICT	#1
FY2016‐2017	PROPOSED	BUDGET

Option 2



TAB 7 



 Dickinson Management District Number 1 
Agenda Item Data Sheet 

 

ACTIONS TAKEN 
APPROVAL 

YES   NO 
READINGS PASSED 

1st   2nd   3rd  
OTHER 

  
PAGE 1 OF 1 

 
MEETING DATE August 29, 2016 

 

TOPIC:   Review And Approve A Proposal From TML/Harco Insurance 
Services For Renewal Of The District’s Directors And 
Consultants Bonds, General Liability, Directors And Officers 
Liability, And Other Possible New Insurance For Fiscal Year 
2016-2017 

 

BACKGROUND:   TML/Harco Insurance Services has been the District’s insurance 
provider since its inception.  The proposal from TML/Harco 
Insurance Services for Fiscal Year 2016-2017 is $1,458.00 for 
the same levels of coverage as the District has for the current 
fiscal year.  This is a slight increase in the premium that the 
District paid for Fiscal Year 2015-2016, and the amount has been 
included in the proposed Fiscal Year 2016-2017 Budget. 

 

RECOMMENDATION:    Staff recommends approval of the proposal from TML/Harco 
Insurance Services for $1,458.00 for Fiscal Year 2016-2017 at 
the current levels of coverage. 

 

ATTACHMENTS:     Copy of Proposal from TML/Harco Insurance Services for 
Fiscal Year 2016-2017 

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Julie M. Robinson, Executive Director 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



 
 

 
 

 

  10/01/16  To   10/01/17 
 Insurance  Proposal 

 

 

Prepared  For: 

 

 

 

DDiicckkiinnssoonn    
MMaannaaggeemmeenntt  DDiissttrriicctt  11  

 

 

 

HARCO Insurance Services is proud to be your insurance representative since 2008. 

“Thank you” very much for your continued expressed confidence and trusted relationship! 

 

 

First Class Service is the Only Kind We Provide! 
 

 

 

 

 

 

 

 

 

 

 

 

 

This risk management summary is intended to provide a brief overview/explanation of coverage. 
 

Prepared by: Tom Mraz,  CIC,  Senior Consultant  -  HARCO  Insurance  Services 

     Carolyn Demel, AA, ACSR, Manager,  HARCO Public Entities Dept.  
 

Dated:  July 13, 2016 
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HARCO  INSURANCE  SERVICES 
 

 

 
HARCO Insurance Services was established July 1969 and currently serves the insurance needs  for over  20,000 

individuals and businesses  throughout Houston and surrounding communities.  In addition, our Public Entity Consulting 

Program offers transparent risk management and consulting services for public entities, governmental entities, nonprofit 

organizations, and their Board of Directors and Legal Representatives.  

 

HARCO is committed to providing excellence in all that we do in order to establish a firm 

relationship of  mutual trust  and  service  with  each of our clients. 
 

 
 

YOUR HARCO SERVICE TEAM 
 

 

Tom  Mraz, CIC – HARCO Senior Consultant 
Tom Mraz  graduated in 1974 with a business degree from T.C.U where he also  lettered  in football.  He garnered over 40 

years experience in the risk management and insurance industry beginning in 1974 as an underwriter with Travelers 

Insurance Co.   Following in 1977 was the creation of the Mraz Insurance Agency.   Tom obtained the Certified 

Insurance Counselor designation in 1979.  In 2012 a merger positioned him as a highly respected member of the HARCO 

team.  He is a former President of the Professional Insurance Agents of Houston, former Agent of the Year - P.I.A. Texas, 

and a former Board Member for the Independent Insurance Agents of Houston.   Tom currently serves as a Director for 

Montgomery County Municipal Utility District No. 138. 
 

 

 

Carolyn Demel, AA, ACSR -  Manager,  HARCO Public Entities Department 
Carolyn has served for over 15 years as the primary internal contact for the public entity program.  She maintains 

communications with underwriters, and submits/follows claims.  She prepares underwriting documents, proposals, 

comparisons, and assists the Districts’ attorneys, and other consultants.  
 

 

 

Josh Hargrave, CIC – HARCO President 
Josh Hargrave has over 40 years experience in the insurance and risk management area.  He is a Past-Director for the 

Independent Insurance Agents of Houston, served on the Legislative Committee for the Independent Insurance Agents of 

Texas as well as serving on various insurance company advisory committees.  Josh attained the Certified Insurance 

Counselor designation in 1985.   
 

 

 

Gerri Rougeau, CIC – HARCO Vice President 
Gerri Rougeau has over 50 years experience in the insurance and risk management area.  She is Past President of the 

Independent Insurance Agents of Houston and currently serves on various insurance company advisory committees.  Gerri 

attained the Certified Insurance Counselor designation in 1974.   
 

 

 

 

 

HARCO has a team concept with over 50 professionals on staff providing 

the highest standards of service to the clients we serve 
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ANNUAL  COST  SUMMARY & COMPARISON 
 

 

 

 

 

 

COVERAGE  2016 – 2017  RENEWING 2015 – 2016  EXPIRING 
 

 

General Liability  $ 215     $ 215 

Limits  $ 300,000 / No Deductible  $ 300,000 / No Deductible 

 

 

 

Pollution Liability  Included –  No Additional Premium Included –  No Additional Premium 

  Limits  $ 300,000 / No Deductible  $ 300,000 / No Deductible 

 

 

 

Directors  Liability  $ 502     $ 502 

  Limits  $ 300,000 / $1000 Deductible  $ 300,000 / $1000 Deductible 

 

 

 

Directors  Bond   $ 121     $ 121 

 Limits  $ 10,000    $ 10,000  

 

 

 

Consultant's Fidelity  $ 120     $ 120 

  Limits  $ 10,000    $ 10,000 

 

 

 

Consulting & Servicing $ 500      $ 500 

 

 

 

ANNUAL COST:  $ 1,458    $ 1,458 
 

 

 

 
EQUITY RETURNS: 

2009  $               35  
2010  $               41  
2011  $              103  

2012  $               72  
2013                None  

    2014  $                44 

TOTAL  $              295  

 
 

 

 

REVIEWED & ACCEPTED:___________________________________________DATE:_____________ 

 SIGNATURE 
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       HARCO Insurance Services 
10777 Northwest Freeway, Suite # 800 

Houston, TX. 77092-7339 

Tel: (713) 681-2500                  Fax: (713) 684-1600 

  
 

Consulting  Fee  Agreement 
 

 

The purpose of this Disclosure Statement Agreement is to acknowledge that we may perform the following 

services in your behalf and you agree to pay the amount indicated as compensation for the additional services 

provided. 

 

Description of Services        

 

 Consultants do not act as an appointed agency on behalf of TML IRP. 

 Consultants do not receive commissions from TML IRP.       

 Consultants operate independently of TML. 

 Consulting / Review - advice regarding placement of insurance program with TML IRP  

 Communicate with TML IRP to obtain insurance proposal or renewal declarations. 

 Consultants attend board meetings as requested by the District. 

 Communicate with other District consultants as it may pertain to insurance matters 

 Delivery fees 

 Consultant granted authority to commit the member and approve the limits, deductibles, and indicated 

changes as reported by the District’s consultants/representatives to reflect the updated exposures.  The 

District understands they may not have coverage for unreported operations or exposures. 

 Claims, potential claims or lawsuits may be submitted directly to our office.  We will initiate the claims 

process with TML IRP and/or other carriers.  Upon request, we will assist the District with claim(s). 

 Consultant may be granted authority to sign claim proof of loss form on behalf of the District. 

 Consultant may recommend specific loss prevention risk management options. 
 

 

 

 

Consulting Fee  $500 

 

 

 

 

 Dickinson Management District #1  agrees to pay the fee specified above to 

HARCO Insurance Services. 
 

 

 

 

REVIEWED & ACCEPTED:___________________________________________DATE:_____________ 

 SIGNATURE 
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GENERAL   LIABILITY 
 

 

 

 

 

 

INSURER:    Texas Municipal League IRP 
  

 

 

 

COVERAGE:    Occurrence Form –  Occurrence basis coverage is considered by virtually 

all insurance providers to be far  superior to “claims made” forms, in  

that  the occurrence form permanently obligates the carrier to respond  

to claims that occur during a policy period regardless of when the claim  

is made.  Includes but is not limited to: 

 Defense Costs Outside Policy Limit – Defense will not erode Policy limit 

 Duty to Defend 

 Pay on Behalf 

 Sewer Back-Up Liability 

 Gradual or Sudden Release of  Chlorine or Chloramine used for water 

or sewage treatment plants, and/or Other products contained in 

Products sold and/or Distributed by the District  

 Cyber Liability –  
1. Breach of Confidence of any right to privacy 

2. Security Breach Costs - $25,000 occurrence / $50,000 aggregate 

3. Violation of a state or federal statute protecting confidential  information 

4. Defamation resulting from emails or internet use 

5. Failure to provide authorized users with access 

6. Theft of credit card numbers in the district’s possession 

 Personal Injury;  Bodily Injury; Property Damage  

 Advertising Injury 

 Failure to Supply 

 Any Wrongful Act – Actual or alleged error, misstatement, misleading statement, 

Act or omission, neglect or breach of duty including misfeasance, malfeasance, or  

nonfeasance 

 Operations, Premises, Products 

 Please read the Liability Coverage Documents for Additional Coverages;        

Sublimits;   All Coverages as Per Policy Terms and Conditions 

 

DEDUCTIBLE:  NONE 
 

LIMITS & PREMIUM:  PLACE “X” NEXT TO YOUR CHOICE OF LIMITS: 

      

   CURRENT $ 215  $ 300,000  /  $600,000  aggregate ___________ 

 

     $ 239  $ 500,000 / $1,000,000 aggregate ___________ 

 

 $ 264  $1,000,000 / $2,000,000 aggregate ___________ 

 

     $ 288   $2,000,000 / $4,000,000 aggregate ___________ 

      

     $ 313  $3,000,000 / $6,000,000 aggregate ___________ 

 

    $ 362  $5,000,000 / $10,000,000 aggregate      ___________  

 

     $ 484  $10,000,000 / $10,000,000 aggregate    ___________ 
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POLLUTION  LIABILITY  
 

 

 

 

INSURER:    TML IRP   -   “A” rated by Standard & Poors 

 

COVERAGE:    Occurrence Form 

Sudden and Accidental 

Blanket Contractual Liability 

Legal Liability to Others 

Pollutants and Results in Environmental Damage 

Punitive/Exemplary Damages Not Excluded 

Subject to COVERAGE Terms, Conditions and Exclusions 

 

EXCLUSIONS:  Statutory Fines or Penalties Unless Direct Result of  

 Pollution Incident as Defined by the policy 

 

LIMITS OF LIABILITY: $300,000 for:  
 

“Sudden  Event” -  An accident where the pollution resulting  

therefrom and the injury resulting from such pollution all occur  

within 45 days following the accident.  A related series of 

accidents shall be deemed  to be a single event. 

 

 “Accident” – Means abrupt discharge, dispersal, release, or escape  

of pollutants neither expected nor intended from the standpoint  

of the District. 

 

Definition of Pollutants – Means any solid, liquid, gaseous, or  

thermal irritant or contaminant, including chemicals, and waste,  

but does not include chlorine or chloramine used for the treatment at 

water at sewage treatment plants, water treatment plants, or swimming 

pools.  TML IRP does not consider Chlorine or Chloramine to be a 

pollutant, therefore those items would be considered under the  

District’s General Liability section. 

 

Note:   General Liability provides up to Policy Limit with NO 

Deductible for  accidental release of: 

1.  Chlorine or Chloramine in treatment of water at sewage treatment 

plants, water treatment plants, swimming pools, etc.;  

And/or; 

2.  Pollutants contained in products (i.e. waste) sold or distributed 
      

 

DEDUCTIBLE:   NONE 

 

COVERAGE TERM:   One Year 
 

 

PREMIUM:    INCLUDED  -  NO ADDITIONAL PREMUM 
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DIRECTORS / OFFICERS 
Errors and Omissions Liability  

 

 

 

 

 

 

 

INSURER:   TML IRP   -   “A” rated by Standard & Poors 
 

 

COVERAGE:   Occurrence Form –  Occurrence basis coverage is considered by virtually 

all insurance providers to be far  superior to “claims made” forms, in  

that  the occurrence form permanently obligates the carrier to respond  

to claims that occur during a policy period regardless of when the claim  

is made.  Includes but is not limited to: 

 

 Occurrence Form –  Coverage Applies to Events that Occur During 

the Coverage Period, Regardless of  WHEN  the Claim Is Reported 

 Cyber Liability   

 Duty to Defend 

 Pay on Behalf 

 Full Prior Acts   

 Defense Costs Outside Policy Limit – Defense will not erode Policy limit 

 Employment related matters includes Sexual Harassment / 

Misconduct 

 Criminal Defense Reimbursement 

 Land Use / Zoning  

 No defense for alleged breach of contract 

 Please read Liability Coverage Documents for all Coverages; 

Sublimits;  Terms;  Conditions;  Exclusions 
   

 

DEDUCTIBLE:  $1,000 

 
 

LIMITS & PREMIUM: PLEASE  INITIAL  NEXT  TO  SELECTED  LIMIT: 
 

 

   CURRENT $ 502  $ 300,000 / $600,000 aggregate ___________ 

 

     $ 551  $ 500,000 / $1,000,000 aggregate ___________ 

     

     $ 600  $1,000,000 / $2,000,000 aggregate ___________ 

 

     $ 649   $2,000,000 / $4,000,000 aggregate ___________ 

     

     $ 698  $3,000,000 / $6,000,000 aggregate ___________ 

 

$ 796  $5,000,000 / $10,000,000 aggregate  ___________  

 

     $ 1,041 $10,000,000 / $10,000,000 aggregate___________ 
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CONSULTANTS’   FIDELITY 

 
 

 

CRIME POLICY 

 

 

 

INSURER:    Liberty Mutual Insurance Group 

     (Rated A++ XV ) 

 

 

COVERAGE:    Loss caused to  the District  through  failure  of  any employee  

To perform  faithfully  their duties  or  to account properly for  

all monies and property received by virtue of their position or 

employment.  Limit applies for each occurrence involving one  

or more employees (consultants).   Subject to COVERAGE  

Terms, conditions and exclusions.   

 

       

CONSULTANTS COVERED: Attorney, Bookkeeper, Engineer, Operator,  

Delinquent Tax Attorney  

 

 

COVERAGE TERM:   Continuous  
 

 

 

 

CIRCLE    THE    SELECTED    LIMIT  &   TERM: 
 

         Three Year Discounted 

    Limit   Annual Term Pre-Paid Term 

  

        Current (        )  $     10,000  $    120  $      324 

  (      )  $     25,000  $    176  $      475 

  (      )   $     50,000  $    221  $      597 

  (      )   $   100,000  $    341  $      921 

  (      )  $   250,000  $    471  $   1,272 

  (      )  $   500,000  $    565  $   1,526 

  (      )  $1,000,000  $    671  $   2,013 
 

 

NOTE:  Accepting the three year paid policy term will guarantee 

there is no premium increase for three years. 
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DIRECTORS’  BOND 
 

 

 

 

 

ELECTED/APPOINTED OFFICIALS 

BLANKET   BOND 

 

 

 

 

INSURANCE COMPANY:  Liberty Mutual Insurance Group / Ohio Casualty 

     ( A++  XV) 

 

 

TYPE OF BOND:   Directors Position Bond 

 

 

COVERAGE: Faithful performance of  a Director’s duties of her/his office 

 

 

AMOUNT OF BOND:  $10,000 per Director /5 

$50,000 Annual Aggregate 

 

 

COVERAGE TERM:   Continuous  

 

 

 

PLEASE  INITIAL  THE  CHOSEN  PREMIUM   OPTION 
 

_________ $ 121  One year bond term  -   No  Premium Discount  

 

_________ $ 302  Three year bond term – With Premium Discount 
 

 
       

 

   

 

NOTE:  Accepting the three year paid policy term will guarantee 

there is no premium increase for three years. 
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WORKERS’  COMPENSATION 
 

 

 

Texas Labor Code Title 5. Sec.504.012. 
 

 

(a)  A political subdivision may cover volunteer fire fighters, police officers, emergency medical personnel, and 
other volunteers that are specifically named.  A person covered under this subsection is entitled to full medical 
benefits and the minimum compensation payments under the law.  Notwithstanding any other law, the 
governing body of the political subdivision may elect to provide compensation payments to a person covered 
under this subsection that are greater than the minimum benefits provided under this title. 
 
(b)  By majority vote of the members of the governing body of a political subdivision, the political 
subdivision may cover as employees: 
 

1. an elected official 
 

 
 

 

 

 
 

The Texas Municipal League Intergovernmental Risk Pool (the Pool) offers the option to extend workers’ 

compensation coverage to individuals who serve the entity.  Included in this category are ELECTED AND 

APPOINTED OFFICIALS. 
 

Your District may choose to extend Workers’ Comp coverage to their volunteers in order to avoid a potentially 

significant liability exposure.  If an individual volunteering for the District is injured and unable to work for some 

time and is not covered by Workers’ Comp, he may sue the District in an attempt to recover the financial costs 

associated with his injury and loss of income.  
  

EXAMPLES 
 

Workers’ Comp provides coverage for the District’s Board of Directors when they are doing business, at any 

time, on behalf of the District….for example: 
 

To/From/At meetings 

To/From/During facilities inspections 

To/From/At the water board conferences like AWBD, etc. 
 

 

Worker's Compensation has advantages that personal healthcare may not provide, such as: 
 

Full medical coverage with no out-of-pocket co-payment 

No Coinsurance provisions 

No imposed limits of liability  
 

 

INSURER:   TML IRP   -   “A” rated by Standard & Poors 

 

COVERAGE:   Coverage For Elected / Appointed Officials / Volunteers 

Statutory limit for Employees / Elected or Appointed Officials / Volunteers as 

authorized by the Texas Workers Compensation Act 

 

Coverage For District 

Employers’ Liability / $1,000,000 to protect the District against 

liability imposed by law for injury to Elected and/or Appointed Officials 

and/or Volunteers while working on behalf of the District.   

  

RATING BASIS:  Estimated  Annual Directors’ Per Diems 

 

ANNUAL  COST:  $76  - Includes coverage for District  &  Five Directors 
 

 

REVIEWED & ACCEPTED:     DATE:_________________                          
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TRAVEL  ACCIDENT  BENEFITS 
 

 
 

NOTE:  Accepting the three year paid policy term will guarantee 

there is no premium increase for three years. 
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PROGRAM FEATURES 

 

HARCO is recommending to your District a program that combines broad coverage, competitive 

pricing, and additional services. 

 

 

These TML IRP coverages and services may include any of the following: 

 

 Property, Equipment Breakdown, Mobile or Handheld Equipment, Flood, Windstorm,  

Earthquake, Hail.    Terrorism coverage automatically provided for property damage exposure. 

Most insurance programs do not automatically provide this coverage.  

 

 Up to $10,000,000 General Liability limits – Occurrence basis 

 

 Up to $10,000,000 Public Officials' Liability – Occurrence basis 

 

 Up to $10,000,000 Law Enforcement Liability – Occurrence basis 

 

 Up to $2,000,000 Auto Hired/Non Owned Liability – Occurrence basis 

 

 Auto Physical Damage for reported and scheduled District owned vehicles 

 

 Up to $2,000,000 Pollution Liability coverage – Occurrence basis 

 
 Workers’ Compensation coverage available for Elected/Appointed Officials, Employees, Volunteers 

 

 Loss Control Inspections done by TML IRP  
 

 
 

 

 

We believe you should thoroughly understand the most important differences 

between coverages with TML IRP and insurance policies offered by other 

companies.   We offer additional information to show how these services can 

improve the coverages for your District and for yourselves as Public Officials. 

 

Please review the next few pages of this summary that will better explain the 

significant and important coverage and service benefits of the program we 

recommend.  
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 PROPERTY COVERAGE FEATURES 

 

The Texas Municipal League Intergovernmental Risk Pool's property coverage includes the following features 

(but is not limited to) at no additional cost:  

 

1. Coinsurance Provision     None 

2. Pollution Damage to Scheduled Prop Caused by Covered Peril Included in the Blanket Limit 

3. Pollution Clean up at Scheduled Premises   $20,000 each Premises 

4. Accounts Receivable      $10,000 * 

5. Valuable Papers/EDP Media     $10,000 * 

6. Loss Of Revenue/Extra Expense/Rental Income  $25,000 * 

7. Personal Effects of Employees/Volunteers   $5,000 * 

8. Debris Removal      Included in the Blanket Limit 

9. Demolition of undamaged portions of covered structures Included in the Blanket Limit 

10. Boiler & Machinery      Included  

11. Increased cost of construction due to Building Ordinances Included in the Blanket Limit 

12. Loss to undamaged portion of a covered structure  Included in the Blanket Limit 

13. Newly acquired or constructed structures   Automatic $1,000,000 or the Blanket Limit, 

whichever is less – No Time Limitation 

14. Property in Transit      Lesser of $1,000,000 or the Blanket Limit 

15. Property Off Premises      Included in the Blanket Limit 

16. Sewer Backup at Scheduled Premises   Included in the Blanket Limit 

17. Communications Equipment     Included in the Blanket Limit 

18. Computer Equipment      Included in the Blanket Limit 

19. Electrical Damage - EDP equipment    Included in the Blanket Limit 

20. Glass Breakage      Included in the Blanket Limit  

21. Glass Display or Trophy Cases    Included in the Blanket Limit 

22. Ground Maintenance Equipment    Included in the Blanket Limit 

23. Fine Arts       Included in the Blanket Limit /Must Be Reported 

24. Fire Brigade Charges      Included 

25. Fire Department Service Charge    Included 

26. Fire Equipment Recharge     Included 

27. Commandeered boats      Included in Mobile Equipment 

28. Outdoor Property - Trees, Plants, Shrubs   $250 each / $10,000 per occurrence * 

29. Outdoor Property - Detached Signs, Fences, Antennas Included in the Blanket Limit /Must Be Reported 

30. Temporary repairs after a loss to prevent further damage Included in the Blanket Limit 

31. Inventory costs related to a loss    Included 

32. Portable equipment      Included in the Blanket Limit 

33. Property of  Others      Included in the Blanket Limit 

34. Premises Boundary      None 

35. Spoilage       Included in the Blanket Limit 

36. Off Premises Utility Failure     Included in the Blanket Limit 

37. Lock replacement after a loss     Included in the Blanket Limit 

38. Changes in temperature/humidity    Included in the Blanket Limit 

39. Architectural/Engineering fees incurred as a result of a loss Included 

40. Underground Sprinkler Systems    Included in the Blanket Limit /Must Be Reported 

 

*  These are the basic limits provided at no cost to the Member.  Additional limits are 

available and if District requests such additional limits, they will be included in summary. 

 

 



Dickinson  Management  District  /  2015  -  2016   Page 14 of 16 

 

LIABILITY COVERAGE FEATURES 

 

 

The Texas Municipal League Intergovernmental Risk Pool's liability coverage includes, but is not limited to, the 

following features: 
 

All Liability Coverages 

 

1. "Occurrence" rather than "Claims-Made"  All liability coverages including Public Officials' and Law 

Enforcement Liability 

2. Punitive and Exemplary Damages  Not Excluded (unless assumed by contract) 

3. Year 2000 Claims     A loss that is otherwise covered will not be excluded 

because it is related to a Y2K computer or Embedded chip 

failure. 

4. Defense Costs     Included in addition to COVERAGE Terms 

5. Pay On Behalf Of     Included 

 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

General Liability   (includes but not limited to)  
 

1. Pollution Coverage      Broad coverage for damages or injuries that 

i. occur within 45 days of a sudden and accidental  

pollution incident.  No time limitation for  

damage or injury resulting from the Member's 

products (such as water) or chlorine usage and 

coverage extends to gradual & sudden events 

2. Failure to Supply      Included 

3. Fireworks Displays      Included 

4. Watercraft Liability      Included 

5. Fire Legal Liability      Included up to full Limits of Liability 

6. Incidental Medical Malpractice     Included 

7. Emergency Medical Services (EMTs and Paramedics)  Included 

8. Special Events       Included 

 

Public Officials Liability   (includes but not limited to) 

 
1. Coverage for Employment-Related Matters including  Included 

2. Discrimination, Wrongful Termination, Failure to Hire or  

3. Promote and Sexual Harassment or Misconduct  

4. Criminal Defense Reimbursement    $10,000 

5. Back Wages       50% up to $25,000 

6. Claims filed with EEOC and Texas Commission   Included in the definition of "Suit" 

7. Prior Acts – Extended Coverage to Creation of District  Included 

8. Coverage for Members of Boards or Commissions  Included while acting as public officials or  

9. Including Airport and Utility Boards Coverage for Attorneys,  employees of the Member 

10. Architects, Engineers, and Accountants     

11. Land Use/Zoning      Included when damages are sought 

12. Mental Anguish       Included when sought in connection with an  

alleged civil rights violation  

13. Coverage for Actual or Alleged Civil Rights Violations  Included 

14. Whistleblower's and Workers' Compensation Retaliation  Included 
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LIABILITY COVERAGE FEATURES 

 

 

Automobile Liability   (includes but not limited to) 
 

1. Medical Payments    $25,000 for vehicles with design capacity of 8 passengers or less. 

2. Vehicles Added During the Year  Automatic coverage at no additional charge 

3. Deductible Reimbursement for Volunteers Up to $500 for damage to vehicles owned by volunteer firefighters 

or emergency medical personnel when damage occurs during 

emergency response on behalf of the Member. 

4. High Speed Pursuit   Included if there is physical contact between the Member's vehicle 

and the claimant's vehicle. 

 

 

 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

 

 

Law Enforcement Liability  (includes but not limited to)   
 

1. Coverage for Alleged Use of Excessive Force  Included 

2. Moonlighting      Included for the Member and Officers acting in 

their capacity as Law Enforcement Officers 

3. High Speed Pursuit     Included if there is no contact between the 

Member's vehicle and the Claimant's vehicle 

4. Coverage of Intentional Acts    Included 

5. Damage to Seized or Impounded Property  Included 

6. Jails       Included 

7. Actual or Alleged Violations of Civil Rights  Included 

8. Mutual Aid Agreements     Included 
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DEFINITIONS OF TERMS 
 

 
 

 

ADVERTISING INJURY 
 

Injury arising out of an offense occurring in the course of the District’s advertising activities, if such injury arises out of libel, slander, 

defamation, violation of right of privacy, piracy, unfair competition or infringement of copyright, title or slogan. 
 

 

AGGREGATE 
 

This is the maximum amount that could be paid for all damages arising out  of one or more accidents or occurrences that occurred 

during the policy period. 
 

BODILY INJURY 
 

Bodily injury, sickness or disease sustained by any person, including death at any time resulting there-from. 
 
 

HIRED  /  NON OWNED AUTOMOBILE 
 

Hired - An automobile not owned by the Member but is used on behalf of, or lent to the District.    

Non Owned – An automobile which is neither owned nor a hired automobile of the District. 
 

 

LAW ENFORCEMENT ACTIVITIES 
 

The actions and functions that are required or within the defined scope of duties for a District’s Law Enforcement Agency which 

include, but are not limited to, actions towards the prevention and control of crime. 
 

 

OCCURRENCE 
 

Means each accident or event, including continuous or repeated exposure to conditions, which results in bodily injury, advertising 

injury, personal injury, or property damage neither expected nor intended from the standpoint of the insured.    
 
 

OCCURRENCE FORM 
 

This form pays for the legal liability incurred by the insured for damages that occur during the policy period, no matter when the 

accident or occurrence becomes evident to the insurer as a "claim" against the insured. This may result in the insurer being responsible 

for providing coverage for occurrences reported long after the policy period expires. 
 

 

PERSONAL INJURY 
 

Injury arising out of one or more of the following offenses: False arrest, detention or imprisonment, malicious prosecution, wrongful 

entry, eviction or other invasion of the right of private occupancy, the publication or utterance of a libel, slander or other defamatory 

or disparaging material, or publication or utterance in violation of an individual’s right of privacy, false, erroneous or improper service 

of civil papers or assault and battery. 
  

PROPERTY DAMAGE 
 

Physical injury to or destruction of tangible property which occurs during the policy period, including the loss of use thereof at any 

time resulting there from; or Loss of use of tangible property which has not been physically injured or destroyed, provided such loss of 

use is caused by an occurrence. 
 

TERRORISM 
 

 

The use of violence and threats to intimidate or coerce for political ends and/or purposes.   Includes any use of violence or threats for 

the purpose of putting the public or any section of the public in fear. 
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MEETING DATE August 29, 2016 

 

TOPIC:   Review, Revise and Approve Resolution Adding Land To District 
Boundaries 

 

BACKGROUND:   In 2015, the City of Dickinson began annexing land from its 
extraterritorial jurisdiction into its City limits.  The first two parcels 
that were annexed were 3101 and 3202 Ohio Avenue, and the 
annexation of these parcels were requested by Living Faith 
Outreach Church, the owner of the parcels.  The annexation by 
the City of Dickinson was completed on July 21, 2015, by 
Ordinance Number 819-2015, a copy of which is provided with 
this agenda item. 
 
On August 25, 2015, by Ordinance Number 822-2015, the City of 
Dickinson authorized the annexation of these two parcels into the 
boundaries of Dickinson Management District Number 1.   A copy 
of Ordinance Number 822-2015 is provided with this agenda 
item. 
 
If approved, the Resolution would add the parcels at 3101 and 
3202 Ohio Avenue to the District’s boundaries. 

 

RECOMMENDATION:    Staff recommends approval of the Resolution 
 

ATTACHMENTS:     Resolution Adding Land To District Boundaries 

 Graphic of Parcels Proposed to be Added to District 
Boundaries 

 Copy of City of Dickinson Ordinance Number 819-2015 

 Copy of City of Dickinson Ordinance Number 822-2015 
 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Julie M. Robinson, Executive Director 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



CERTIFICATE FOR RESOLUTION 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF GALVESTON  § 
 
 I, the undersigned officer of the Board of Directors of Dickinson Management District 
No. 1 hereby certify as follows: 
 
 1. The Board of Directors of Dickinson Management District No. 1 convened in 
regular session on the 29th day of August, 2016, inside the boundaries of the District, and the roll 
was called of the members of the Board: 
 

C. Wayne Browne, D.C.   
   Renee Casey     
   Perry Fulcher, M.D.    
   Mary Dunbaugh 
   Kim Westerlage 
 
and all of said persons were present except Director(s) ____________________________, thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at the 
meeting:  a written 
 

RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
 
was introduced for the consideration of the Board.  It was then duly moved and seconded that 
the resolution be adopted, and, after due discussion, the motion, carrying with it the adoption 
of the resolution, prevailed and carried unanimously. 
 
 2. A true, full, and correct copy of the aforesaid resolution adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; the 
action approving the resolution has been duly recorded in the Board’s minutes of the meeting; 
the persons named in the above and foregoing paragraph are the duly chosen, qualified, and 
acting officers and members of the Board as indicated therein; each of the officers and members 
of the Board was duly and sufficiently notified officially and personally, in advance, of the time, 
place, and purpose of the aforesaid meeting, and that the resolution would be introduced and 
considered for adoption at the meeting, and each of the officers and members consented, in 
advance, to the holding of the meeting for such purpose; the meeting was open to the public as 
required by law; and public notice of the time, place, and subject of the meeting was given as 
required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code. 
 
 SIGNED AND SEALED the 29th day of August, 2016. 
 
 
              
(SEAL)       Secretary, Board of Directors 
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RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
  

WHEREAS, Dickinson Management District No. 1 (the “District”) was created by 
Senate Bill No. 1866, Acts of the 79th Legislature, Regular Session, codified as Chapter 
3853, Texas Special District Local Laws Code (“Chapter 3853”), and governed by 
Chapter 375, Texas Local Government Code. 

WHEREAS, Chapter 3853 authorizes the District to annex territory located in the 
City of Dickinson, Texas (the “City”) if the City's governing body votes in favor of the 
annexation. 

 
WHEREAS, under Ordinance No. 819-2015, the City voted to approve the 

District’s annexation of two tracts of land as described in the attached Exhibit A (the 
“Tracts”) attached to this Resolution.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE DICKINSON MUNICPAL MANAGEMENT DISTRICT NO. 1: 

Section 1: It is hereby affirmatively found and determined that all of the 
recitations, matters, and facts set out in the preamble of this Resolution are true and 
correct. 

Section 2: The Tracts are hereby added to the District and hereby becomes a 
part of the District. 

Section 3: The Board enters this Resolution and redefines the boundaries of 
the District to include all of the land described on Exhibit B attached hereto and 
incorporated herein for all purposes. 

Section 4: This Resolution shall be effective immediately upon its adoption. 

 

       
President, Board of Directors 

ATTEST: 
 
 
 
   
Secretary, Board of Directors 
 
(SEAL) 
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EXHIBIT “A” 
The Tracts 

 

Metes and Bounds Description of the Properties 
 
(1) A five (5) acre tract of land located at 3101 Ohio Avenue and more particularly 
described as: 
 
The northwesterly one-half (1/2) of Outlot Twelve (12) of the Nichols Addition to the 
Town of Dickinson, a subdivision in Galveston County, Texas, according to the map or 
plat thereof recorded in Volume 92, Page 280, and refiled in Volume 155, Page 10, both in 
the Office of the County Clerk of Galveston County, Texas, and being more fully described 
by metes and bounds as follows: 
 
Beginning at a ½” iron rod set for the most northerly corner of said Outlot 12, Nichols 
Addition to the Town of Dickinson, Galveston County, Texas; 
 
Thence from said Beginning Point south 39 deg. 08 min. 00 sec. east along the 
northeasterly line of said Outlot 12, a distance of 330 feet to a ½” iron rod set for corner; 
 
Thence south 50 deg. 52 min. 00 sec. west and parallel with the northwesterly line of said 
Outlot 12, a distance of 660 feet to a ¾” iron pipe found for corner on the southwesterly 
line of said Outlot 12; 
 
Thence north 39 deg. 08 min. 00 sec. west and along the southwest line or said Outlot 12, a 
distance of 330 feet to a 1” iron pipe found for the westerly corner of said Outlot 12, same 
being a point on the southeasterly right of way line of Deats Road; 
 
Thence north 50 deg. 52 min. 00 sec. east along said northwesterly line and said right of 
way line, a distance of 660 feet to the Place of Beginning and containing 5.00 acres of land, 
more or less. 
 
(2) A five (5) acre tract of land located at 3202 Ohio Avenue and more particularly 
described as: 
 
TRACT 1: 
 
All that certain 1.0 acre tract of land being out of and part of Block 12, NICHOLS 
ADDITION to the Town of Dickinson, Galveston County, Texas, according to the map 
recorded in Volume 155, Page 10, in the Office of the County Clerk of Galveston County, 
Texas, said 1.0 acre tract being more particularly described by metes and bounds as 
follows: 
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COMMENCING at the most Easterly corner of Block 12, Nichols Addition; 
 
THENCE N 39° 08’ W, a distance of 191.8 feet to an iron rod for corner and PLACE OF 
BEGINNING of the tract herein described; 
 
THENCE continuing N 39° 08’ W, a distance of 138.2 feet to an iron rod for corner; 
 
THENCE S 50° 52’ W, a distance of 315.2 feet to an iron rod for corner; 
 
THENCE S 39° 08’ E, a distance of 138.2 feet to an iron rod for corner; 
 
THENCE N 50° 52’ E, a distance of 315.2 feet to the PLACE OF BEGINNING. 
 
CONTAINING 1.0 acre of land, more or less. 
 
TRACT 2: 
 
All that certain 4.0 acre tract of land being out of and part of Block 12, NICHOLS 
ADDITION, to the Town of Dickinson, Galveston County, Texas, according to the map 
recorded in Volume 155, Page 10, in the Office of the County Clerk of Galveston County, 
Texas, said 4.0 acre tract being more particularly described by metes and bounds as 
follows: 
 
BEGINNING at an iron rod marking the most Easterly corner of said Block 12, Nichols 
Addition; 
 
THENCE N 39° 08’ W, a distance of 191.8 feet to an iron rod for corner; 
 
THENCE S 50° 52’ W, a distance of 315.2 feet to an iron rod for corner; 
 
THENCE N 39° 08’ W, a distance of 138.2 feet to an iron rod for corner; 
 
THENCE S 50° 52’ W, a distance of 344.8 feet to an iron rod for corner; 
 
THENCE S 39° 08’ E, a distance of 330.0 feet to an iron rod for corner; 
 
THENCE N 50° 52’ E, a distance of 660.0 feet to the PLACE OF BEGINNING. 
 
CONTAINING 4.0 acres of land, more or less. 
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EXHIBIT “B” 
 
 
 
 
 

To Be Added Upon Completion of Survey of New District Boundaries 
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MEETING DATE August 29, 2016 

 

TOPIC:   Review, Revise and Approve Resolution Adding Land To District 
Boundaries 

 

BACKGROUND:   In 2015, the City of Dickinson began annexing land from its 
extraterritorial jurisdiction into its City limits.  The parcels along 
FM 1266 are reflected in the map of annexation area provided 
with this agenda item.  The annexation by the City of Dickinson 
was completed on January 12, 2016, by Ordinance Number 832-
2016, a copy of which is provided with this agenda item. 
 
On August 9, 2016, by Ordinance Number 852-2016, the City of 
Dickinson authorized the annexation of the tract into the 
boundaries of Dickinson Management District Number 1.   A copy 
of Ordinance Number 852-2016 is provided with this agenda 
item. 
 
If approved, the Resolution would add the area reflected in the 
Resolution to the District’s boundaries. 

 

RECOMMENDATION:    Staff recommends approval of the Resolution 
 

ATTACHMENTS:     Resolution Adding Land To District Boundaries 

 Map of Annexation Area 

 Copy of City of Dickinson Ordinance Number 832-2016 

 Copy of City of Dickinson Ordinance Number 852-2016 
Authorizing Annexation of Land Into DMD#1 Boundaries 

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Julie M. Robinson, Executive Director 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



CERTIFICATE FOR RESOLUTION 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF GALVESTON  § 
 
 I, the undersigned officer of the Board of Directors of Dickinson Management District 
No. 1 hereby certify as follows: 
 
 1. The Board of Directors of Dickinson Management District No. 1 convened in 
regular session on the 29th day of August, 2016, inside the boundaries of the District, and the roll 
was called of the members of the Board: 
 

C. Wayne Browne, D.C.   
   Renee Casey     
   Perry Fulcher, M.D.    
   Mary Dunbaugh 
   Kim Westerlage 
 
and all of said persons were present except Director(s) ____________________________, thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at the 
meeting:  a written 
 

RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
 
was introduced for the consideration of the Board.  It was then duly moved and seconded that 
the resolution be adopted, and, after due discussion, the motion, carrying with it the adoption 
of the resolution, prevailed and carried unanimously. 
 
 2. A true, full, and correct copy of the aforesaid resolution adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; the 
action approving the resolution has been duly recorded in the Board’s minutes of the meeting; 
the persons named in the above and foregoing paragraph are the duly chosen, qualified, and 
acting officers and members of the Board as indicated therein; each of the officers and members 
of the Board was duly and sufficiently notified officially and personally, in advance, of the time, 
place, and purpose of the aforesaid meeting, and that the resolution would be introduced and 
considered for adoption at the meeting, and each of the officers and members consented, in 
advance, to the holding of the meeting for such purpose; the meeting was open to the public as 
required by law; and public notice of the time, place, and subject of the meeting was given as 
required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code. 
 
 SIGNED AND SEALED the 29th day of August, 2016. 
 
 
              
(SEAL)       Secretary, Board of Directors 
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RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
  

WHEREAS, Dickinson Management District No. 1 (the “District”) was created by 
Senate Bill No. 1866, Acts of the 79th Legislature, Regular Session, codified as Chapter 
3853, Texas Special District Local Laws Code (“Chapter 3853”), and governed by 
Chapter 375, Texas Local Government Code. 

WHEREAS, Chapter 3853 authorizes the District to annex territory located in the 
City of Dickinson, Texas (the “City”) if the City's governing body votes in favor of the 
annexation. 

 
WHEREAS, under Ordinance No. 832-2016, the City voted to approve the 

District’s annexation of the territory as described in the attached Exhibit A (the 
“Territory”) attached to this Resolution.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE DICKINSON MUNICPAL MANAGEMENT DISTRICT NO. 1: 

Section 1: It is hereby affirmatively found and determined that all of the 
recitations, matters, and facts set out in the preamble of this Resolution are true and 
correct. 

Section 2: The Territory are hereby added to the District and hereby becomes 
a part of the District. 

Section 3: The Board enters this Resolution and redefines the boundaries of 
the District to include all of the land described on Exhibit B attached hereto and 
incorporated herein for all purposes. 

Section 4: This Resolution shall be effective immediately upon its adoption. 

 

       
President, Board of Directors 

ATTEST: 
 
 
 
   
Secretary, Board of Directors 
 
(SEAL) 
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EXHIBIT “A” 
 

Metes and Bounds Description of the Territory 
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EXHIBIT “B” 
 
 
 
 
 

To Be Added Upon Completion of Survey of New District Boundaries 
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 Dickinson Management District Number 1 
Agenda Item Data Sheet 

 

ACTIONS TAKEN 
APPROVAL 

YES   NO 
READINGS PASSED 

1st   2nd   3rd  
OTHER 

  
PAGE 1 OF 1 

 
MEETING DATE August 29, 2016 

 

TOPIC:   Review, Revise and Approve Resolution Adding Land To District 
Boundaries 

 

BACKGROUND:   In 2016, the City of Dickinson continued annexing land from its 
extraterritorial jurisdiction into its City limits.  The parcels along 
FM 1266 are reflected in the map of annexation area provided 
with this agenda item.  The annexation by the City of Dickinson 
was completed on July 12, 2016, by Ordinance Number 850-
2016, a copy of which is provided with this agenda item. 
 
On August 9, 2016, by Ordinance Number 852-2016, the City of 
Dickinson authorized the annexation of the territory into the 
boundaries of Dickinson Management District Number 1.   A copy 
of Ordinance Number 852-2016 is provided with this agenda 
item. 
 
If approved, the Resolution would add the area reflected in the 
Resolution to the District’s boundaries. 

 

RECOMMENDATION:    Staff recommends approval of the Resolution 
 

ATTACHMENTS:     Resolution Adding Land To District Boundaries 

 Map of Annexation Area 

 Copy of City of Dickinson Ordinance Number 850-2016 

 Copy of City of Dickinson Ordinance Number 852-2016 
Authorizing Annexation of Land Into DMD#1 Boundaries 

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Julie M. Robinson, Executive Director 

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



CERTIFICATE FOR RESOLUTION 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF GALVESTON  § 
 
 I, the undersigned officer of the Board of Directors of Dickinson Management District 
No. 1 hereby certify as follows: 
 
 1. The Board of Directors of Dickinson Management District No. 1 convened in 
regular session on the 29th day of August, 2016, inside the boundaries of the District, and the roll 
was called of the members of the Board: 
 

C. Wayne Browne, D.C.   
   Renee Casey     
   Perry Fulcher, M.D.    
   Mary Dunbaugh 
   Kim Westerlage 
 
and all of said persons were present except Director(s) ____________________________, thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at the 
meeting:  a written 
 

RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
 
was introduced for the consideration of the Board.  It was then duly moved and seconded that 
the resolution be adopted, and, after due discussion, the motion, carrying with it the adoption 
of the resolution, prevailed and carried unanimously. 
 
 2. A true, full, and correct copy of the aforesaid resolution adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; the 
action approving the resolution has been duly recorded in the Board’s minutes of the meeting; 
the persons named in the above and foregoing paragraph are the duly chosen, qualified, and 
acting officers and members of the Board as indicated therein; each of the officers and members 
of the Board was duly and sufficiently notified officially and personally, in advance, of the time, 
place, and purpose of the aforesaid meeting, and that the resolution would be introduced and 
considered for adoption at the meeting, and each of the officers and members consented, in 
advance, to the holding of the meeting for such purpose; the meeting was open to the public as 
required by law; and public notice of the time, place, and subject of the meeting was given as 
required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code. 
 
 SIGNED AND SEALED the 29th day of August, 2016. 
 
 
              
(SEAL)       Secretary, Board of Directors 
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RESOLUTION ADDING LAND TO DISTRICT BOUNDARIES 
  

WHEREAS, Dickinson Management District No. 1 (the “District”) was created by 
Senate Bill No. 1866, Acts of the 79th Legislature, Regular Session, codified as Chapter 
3853, Texas Special District Local Laws Code (“Chapter 3853”), and governed by 
Chapter 375, Texas Local Government Code. 

WHEREAS, Chapter 3853 authorizes the District to annex territory located in the 
City of Dickinson, Texas (the “City”) if the City's governing body votes in favor of the 
annexation. 

 
WHEREAS, under Ordinance No. 850-2016, the City voted to approve the 

District’s annexation of the territory as described in the attached Exhibit A (the 
“Tracts”) attached to this Resolution.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE DICKINSON MUNICPAL MANAGEMENT DISTRICT NO. 1: 

Section 1: It is hereby affirmatively found and determined that all of the 
recitations, matters, and facts set out in the preamble of this Resolution are true and 
correct. 

Section 2: The Territory is hereby added to the District and hereby becomes a 
part of the District. 

Section 3: The Board enters this Resolution and redefines the boundaries of 
the District to include all of the land described on Exhibit B attached hereto and 
incorporated herein for all purposes. 

Section 4: This Resolution shall be effective immediately upon its adoption. 

 

       
President, Board of Directors 

ATTEST: 
 
 
 
   
Secretary, Board of Directors 
 
(SEAL) 
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EXHIBIT “A” 
Metes and Bounds Description of the Territory 

 
BEGINNING at the southeast corner of Block 12, of Nichols Addition, as shown in the 

Map of Dickinson, a subdivision in Galveston County, Texas, according to the map or 

plat thereof recorded in Volume 7, Page 1, of the Map Records of Galveston County, 

Texas, and being in the southwest right of way line of Ohio Avenue;  

THENCE northwesterly along the southwest right of way line of said Ohio Avenue to 

the northwest right of way line of Deats Road and said point being the southwest 

corner of Block 121, of the Dickinson Townsite, as shown in said Map of Dickinson;  

THENCE northeasterly along the north line of said Deats Road to the southeast corner 

of said Block 121, of said Dickinson Townsite, and being in the southwest right of way 

line of Arkansas Avenue;  

THENCE Northwesterly along the southwest right of way line of said Arkansas 

Avenue, same being the Northeast line of Blocks 121, 122, 123, and 124, of said 

Dickinson Townsite, to the southeast corner of Block 125, of said Dickinson Townsite, 

and being in the northwest right of way line of 27
th 

Street;  

THENCE northeasterly along the northwest right of way line of said 27
th 

Street, same 

being the southeast line of Blocks 155, 185, 215, and 245, of said Dickinson Townsite, 

to the point of intersection of the southeast line of said Block 245, with the south line of 

the City of League City’s Extraterritorial Jurisdiction, and said point being approximately 

179 feet +/-northeasterly of the northeast right of way line of Kentucky Avenue;  

THENCE northeasterly along the south line of said City of League City’s Extraterritorial 

Jurisdiction, and being a non-tangent curve to the right with a radius of 10560 feet, to 

the east right of way line of Dickinson Avenue, also commonly known as F.M. 1266, 

and being in the west line of Block 169, of Nicholstone Addition, and being 

approximately 10 feet +/-south of East 22
nd 

Street;  

THENCE Southerly along the east right of way line of said Dickinson Avenue, to the 

southwest corner of Block 185, of said Nicholstone Addition, same being the point of 

intersection of the east right of way line of said Dickinson Avenue and the north right 

of way line of East 25
th 

Street;  

THENCE westerly along the projection of the north right of way line of said East 25
th 

Street to the west right of way line of said Dickinson Avenue, and being in the east 

line of Block 124, of Addition “B”, of said Map of Dickinson;  
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THENCE Southerly along the west right of way line of said Dickinson Avenue, to the 

southeast corner of said Block 124, of Addition “B”, and being in the northwest right of 

way line of said Deats Road;  

THENCE Southwesterly along the northwest right of way line of said Deats Road, 

same being the southeast line of said Block 124, of Addition “B”, and the southeast line 

of Blocks 241, and 211, of said Moores Addition, to a point in the southeast line of said 

Block 211, of said Moores Addition, said point being approximately 110 feet +/-

southwesterly from the southeast corner of said Block 211, of Moores Addition, and 

being the point of intersection of the northwesterly projection of the southwest line of 

Block 3, of Country Place Subdivision, same being the northeast line of Block 2, of said 

Country Place Subdivision;  

THENCE Southeasterly along the southwesterly line of said Block 3, of Country 

Place Subdivision, to the southwest corner of said Block 3, and being in the 

northwest right of way line of Richard Drive;  

THENCE Southerly and crossing said Richard Drive, to the northeast corner of Lot 5, 

Block 1, of said Country Place Subdivision, same being the northwest corner of Lot 4, 

Block 1, of said Country Place Subdivision;  

THENCE southeasterly along the east line of said Lot 5, Block 1, of Country Place 

Subdivision, to the southeast corner of said Lot 5, and being in the northwest line of Lot 

42, Block 1, of Edgewood Subdivision;  

THENCE Southwesterly along the northwest line of said Block 1, of Edgewood 

Subdivision, to the POINT OF BEGINNING.  

NOTE:    THIS DOCUMENT HAS BEEN PREPARED UNDER 22 TAC § 663.21; DOES 
NOT REFLECT THE RESULTS OF AN ON THE GROUND SURVEY, AND; IS NOT TO 
BE USED TO CONVEY OR ESTABLISH INTERESTS IN REAL PROPERTY EXCEPT 
THOSE RIGHTS AND INTERESTS IMPLIED OR ESTABLISHED BY THE CREATION 
OR RECONFIGURATION OF THE BOUNDARY OF THE POLITICAL SUBDIVISION 
FOR WHICH IT HAS BEEN PREPARED. 
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EXHIBIT “B” 
 
 
 
 
 

To Be Added Upon Completion of Survey of New District Boundaries 
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ADJOURN 
 
TIME:_______________________________ 
MOTION:____________________________ 
SECOND:____________________________ 
VOTE_______________________________ 
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