August 8, 2016
Dickinson Economic
Development Corporation,
Regular Meeting
6:30 p.m.

Dickinson



Darrell Carney, President Robert Donley
Mike Reinschmidt, Vice President Agenda Chris Tucker
Libby Moreno, Secretary City of Dickinson Mark Martelli
Marty Hodgins Dickinson Economic Angela R. Forbes, Interim
. Executive Director
Development Corporation
REGULAR MEETING

August 8, 2016

NOTICE is hereby given of a REGULAR MEETING of the Dickinson Economic Development
Corporation of the City of Dickinson, County of Galveston, State of Texas, to be held
on Monday, August 8, 2016, at 6:30 p.m. at: Dickinson City Hall, 4403 Highway 3, Dickinson,
Texas 77539 in the Council Chambers for the purpese of considering the following numbered
items. The Dickinson Economic Development Corporation of the City of Dickinson, Texas,
reserves the right to meet in a closed session on any of the below items should the need arise
and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government
Code.

ITEM 1) CALL TO ORDER AND CERTIFICATION OF A QUORUM
ITEM 2.) BRIEFING AND DISCUSSION CONCERNING:

Economic Development Update

Discover Dickinson Summer 2016 Edition

Update on the Adopt-A-Street Program

Retail Live Held on August 18, 2016

International Council of Shopping Centers (ICSC) — Texas Conference & Deal
Making Held on October 5 — 7, 2016 in Dallas Texas

International Economic Development Council (IEDC) Economic Development
Marketing and Attraction Held on July 14 -15, 2016

G. Economic Development Sales Tax Workshop Held on September 8, 2016.

nomoowe

ITEM 3.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Approval of the
Minutes of Dickinson Economic Development Corporation of July 11, 2016.

ITEM 4.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Regarding
Approval of Fiscal Year 2015-2016 First Amended Budget

ITEM 5.) EXECUTIVE (CLOSED) SESSION — The Dickinson Economic Corporation will
hold a closed executive meeting pursuant to the provision of Chapter 551,
Government Code, Vemon's Texas Codes annotated, in accordance with the
authority contained in;

A. Section 551.087- Discuss or deliberate regarding commercial or financial
information that the Dickinson Economic Development Corporation has
received from a business prospect that the Dickinson Economic Development
Corporation seeks to have locate, stay or expand in or near the City and which
the Dickinson Economic Development Corporation is conducting economic
development negotiations.

August 8, 2016 DEDC Meeting Agenda Page1 of 2



ITEM 6.)

ITEM 7.)

ITEM 8.)

ITEM 9.)

B. Section 551.072 — Deliberation Regarding Real Property — Discussion
Regarding the Purchase, Exchange, Lease or Value of Real Property.

C. Section 5§51.074 — Personnel Matters To Deliberate The Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline Or Dismissal Of A
Director of Economic Development.

RECONVENE

CONSIDERATION AND POSSIBLE ACTION CONCERNING: Matters discussed
in Executive Session.

FUTURE AGENDA ITEMS
ADJOURN

CERTIFICATION

This is to certify that a copy of the Notice of the Dickinson Economic Development Corporation
Meeting for August 8, 2016, was posted on the bulletin board at City Hall, 4403 Highway 3,
Dickinson, Texas, on this the 4" day of August, 2016, prior to 6:30 p.m.

"L‘ﬂéh/fa, :FO?[D—Q/A/

Angela“Forbes, Interim Executive Director

in compliance with the Americans with Disabilities Act, the City of Dickinson will provide
reasonable accommodations for disabled persons attending Dickinson Economic
Development Corporation Meetings. Requests should be received at least 24 hours prior
to the scheduled meeting, by contacting the City Secretary's office at 281-337-6217, or by
FAX at 281-337-6190.
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ITEM 1



Dickinson Economic Development
Corporation Meeting

CALL TO ORDER

Pledge of Allegiance

Given by:

ROLL CALL



DICKINSON ECONOMIC DEVELOPMENT
CORPORATION MEETING
ATTENDANCE LIST

MEETING DATE: August 8, 2016
Regular Meeting

BOARD PRESENT ABSENT

Darrell Carney

Mike Reinschmidt

Libby Moreno

Robert Donley

Chris Tucker

Mark Martelli

Marty Hodgins

MAKE NOTE ON RECORDING: THE FOLLOWING ALSO ARE IN ATTENDANCE:

Economic Development Coordinator, Angela Forbes

Mayor, Julie Masters

Councilman, Wally Deats




AGENDA
ITEM 2



NOTES:




AGENDA
ITEM 3



Darrell Carney, President = Robert Donley
Mike Reinschmidt, Vice President M in Utes Chris Tucker
Libby Moreno, Secretary City of Dickinson Mark Martelli
Marty Hodgins Dickinson Economic Angela R. Forbes, Interim

Development Corporation Executive Director

REGULAR MEETING

July 11, 2016

NOTICE is hereby given of a REGULAR MEETING of the Dickinson Economic Development
Corporation of the City of Dickinson, County of Galveston, State of Texas, to be held
on Monday, July 11, 2016, at 6:30 p.m. at: Dickinson City Hall, 4403 Highway 3, Dickinson,
Texas 77539 in the Council Chambers for the purpose of considering the following numbered
items. The Dickinson Economic Development Corporation of the City of Dickinson, Texas,
reserves the right to meet in a closed session on any of the below items should the need arise
and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government

Code.

ITEM 1.)

ITEM 2.)

ITEM 3.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM

President Darrell Carney called the meeting to order at 6:31 p.m. Interim Executive
Director Angela Forbes called roll and certified a quorum. Board Members present
were as follows: Darrell Carney, Mike Reinschmidt, Marty Hodgins, Mark Martelli
Chris Tucker Robert Donley. Director Libby Moreno joined the meeting at 6:40 p.m.
Also present were Interim Executive Director Angela Forbes, Administrative
Services Manager Stephanie Russell, Guest Services Tourism Tina Hernandez.
Mayor Julie Masters and Councilman Wally Deats was absent

BRIEFING AND DISCUSSION CONCERNING:

A. Economic Development Update

B. Texas Wide Open for Business 2016-2017 Edition

C. International Economic Development Council (IEDC) - Economic
Development Marketing and Attraction Held on July 14 & 15

D. Update on the Adopt-A-Street Program

E. Update on Changes to Financial System for DEDC’s Accounting and
Finances.

Interim Executive Director Angela Forbes provided a briefing on current City
and economic development projects. Board members took no formal action in
this matter.

CONSIDERATION AND POSSIBLE ACTION CONCERNING: Resolution
Number 124-2016. A RESOLUTION OF THE OF THE BOARD OF DIRECTORS
OF THE DICKINSON ECONOMIC DEVELOPMENT CORPORATION (DEDC)
APPROVING THE TERMS AND CONDITIONS OF A BANK DEPOSITORY
SERVICES CONTRACT BY AND BETWEEN THE DICKINSON ECONOMIC
DEVELOPMENT CORPORATION AND CAPITAL ONE BANK, NA, AS
FINANCIAL DEPOSITORY FOR THE DICKINSON ECONOMIC DEVELOPMENT
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CORPORATION FOR THE TERM BEGINNING SEPTEMBER 1, 2016, AND
ENDING FEBRUARY 28, 2017; AUTHORIZING THE PRESIDENT TO EXECUTE
ANY AND ALL DOCUMENTS NECESSARY TO EFFECTUATE SUCH
AGREEMENT; PROVIDING FOR THE INCORPORATION OF PREMISES; AND
PROVIDING AN EFFECTIVE DATE.

Director Hodgins made a motion to approve Resolution Number 124-2016
Director Reinschmidt seconded the motion.

VOTE:

7 AYES (Carney, Reinschmidt, Moreno, Tucker, Donley, Hodgins, Martelli)
0 NAYS
MOTION PASSED

ITEM 4.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Regarding
Approval of Fiscal Year 2016-2017 Budget.

Director Moreno made motion to approve Fiscal Year 2016-2017 Budget.
Director Tucker seconded the motion.

VOTE:

7 AYES (Carney, Reinschmidt, Moreno, Tucker, Donley, Hodgins, Martelli)
0 NAYS
MOTION PASSED

ITEM5.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Appointments to
Executive Director Hiring Committee.

After some discussion, the concusses of the Board was Interim Executive Director
Angela Forbes, Board President Darrell Carney, Director Chris Tucker , City
Administrator Julie Robinson and Mayor Julie Masters would serve on the
Executive Director Hiring Committee.

ITEM 6.) EXECUTIVE (CLOSED) SESSION — The Dickinson Economic Corporation will
hold a closed executive meeting pursuant to the provision of Chapter 551,
Government Code, Vernon’s Texas Codes annotated, in accordance with the
authority contained in:

President Darrell Carney recessed the regular meeting into a second Executive
Session at 7:00 p.m.

A. Section 551.087- Discuss or deliberate regarding commercial or financial
information that the Dickinson Economic Development Corporation has
received from a business prospect that the Dickinson Economic Development
Corporation seeks to have locate, stay or expand in or near the City and which
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the Dickinson Economic Development Corporation is conducting economic
development negotiations.

B. Section 551.072 — Deliberation Regarding Real Property — Discussion
Regarding the Purchase, Exchange, Lease or Value of Real Property.

C. Section 551.074 — Personnel Matters To Deliberate The Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline Or Dismissal Of A
Director of Economic Development.
ITEM 7.) RECONVENE

President Darrell Carney reconvened the meeting at 8:49 PM.

ITEM 8.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Matters discussed
in Executive Session.

No action was taken.

ITEM 9.) FUTURE AGENDA ITEMS
No action was taken.

ITEM 10.) ADJOURN

Director Donley made a motion to adjourn the meeting at 8:50 p.m. The motion
was seconded by Director Reinschmidt.

VOTE:

7 AYES (Carney, Reinschmidt, Moreno, Tucker, Donley, Hodgins, Martelli)
0 NAYS

MOTION PASSED

PASSED, APPROVED AND ADOPTED this the 8th day of August, 2016.

Darrell Carney, President
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Dickinson Economic Development Corporation
Agenda Item Data Sheet

MEETING DATE August 8, 2016
TOPIC: CONSIDERATION AND POSSIBLE ACTION Regarding
Approval of Fiscal Year 2015-2016 First Amended Budget
BACKGROUND: Staff prepared the First Amended Budget for FY2015-2016 based
on previous direction from the Board regarding projects, year to-
date actuals, and projections. Below is a summary of all the
changes from the original budget.
REVENUE
= Sales tax has been increased based on actuals to-date by
$38,500.
* Rental Income has been reduced based on current year
projections and prior year actuals.
* Interest Income has been increased based on current year
projections and prior year actuals.
EXPENDITURES
Capital Qutlays
= Contractual payments have been increased by $1,400 due to
the payment made to Johnson Traffic Design for traffic data.
* Real Property Acquisition has been increased by $425,941
due to the purchase of the |-45 tract early this year.
Contract Services
* ED Consulting has been increased to cover the cost of the
new contract with the Retail Coach.
» Funding for the Branding & Marketing Study was removed as
it has been included in the FY2017 budget.
Debt Service
* After reviewing the Sales Tax Remittance Agreement with the
City, Debt Service has been increased to match the FY2016
amount due. Attached is a copy of the complete Debt Service
schedule for reference.
Projects & Programs
* The Retail Trade Center Project has been added.
* The Visitor Information Kiosk has been removed.
* General ED Projects and Grants were increased by $132,000
due to the Economic Development Grant Agreement with
Lilley Investments and recent retail feasibility study.
Museum-Tourism
* Funding for Museum Exhibits was removed as it has been
included in the FY2017 budget.
* Property/Liability Insurance was reduced based on actuals.
ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
QYES ONO Qqst 02 Q3
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Dickinson Economic Development Corporation

Agenda Item Data Sheet

DEDC Administration/Operations

Funding was added to Personnel Services as placeholder
should the new Executive Director be hired before October, 1,
2016. This actual increased transfer to the City would only be

made if necessary.

Travel and training was increased due to project related trips.

 RECOMMENDATION:  Staff recommends approval of Fiscal Year 2015-2016 Budget

ATTACHMENTS: .

Proposed First Amended Budget for Fiscal Year 2015-2016

Debt Service Schedule

FUNDING ISSUES D>INot applicable
[CINot budgeted
[_]Full Amount already budgeted.

Services Manager

SUBMITTING STAFF MEMBER
Stephanie Russell, Administrative

EXECUTIVE DIRECTOR APPROVAL

Argue. R, Forppn

ACTIONS TAKEN

APPROVAL
LQYES QONO

READINGS PASSED
Q1 Q2 O3v

OTHER
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DICKINSON ECONOMIC DEVELOPMENT CORPORATION: FUND 40

FY 2015-2016 PROPOSED FIRST AMENDED BUDGET

FY 15-16 FY 15-16
FY 14-15 FY 15-16 Original Amended Increase/
Account Name Actual Projection Budget Budget (Decrease)
REVENUE
Sales Tax 1,428,810 1,458,700 1,433,700 1,472,200 38,500
Rental Income 6,725 7,300 9,000 6,520 (2,480)
Interest Income 2,069 2,180 1,500 1,800 300
Miscellaneous Income 257,181 490 - 490 490
TOTAL REVENUE 1,694,784 1,468,670 1,444,200 1,481,010 36,810
EXPENDITURES
Capital Outlays
Computers/Office Equipment 1,262 3,000 3,000 3,000 -
Contractual Payments 26,027 27,427 26,027 27,427 1,400
Real Property Acquisition 682,134 884,061 458,121 884,061 425,941
Total Capital Outlays 709,424 914,489 487,148 914,489 427,341
Contract Services
ED Consulting 10,000 20,915 10,000 20,915 10,915
Financial & Auditing 1,000 1,000 1,000 1,000 -
GIS 3,000 2,900 2,900 2,900 -
Legal 1,050 7,500 7,500 7,500 -
Multimedia Services 179 500 500 500 -
Branding & Marketing Study 25,000 - 75,000 - (75,000)
Demolition Services 54,525 - 54,525 54,525 -
Total Contract Services 94,754 32,815 151,425 87,340 (64,085)
Debt Service
Interest 12,705 10,993 12,705 10,993 (1,713)
Principal 50,000 55,000 50,000 55,000 5,000
Total Debt Service 62,705 65,993 62,705 65,993 3,288
Projects & Programs
Cedar Oaks 30,907 75,000 75,000 75,000 -
Hughes Road 218 10,000 10,000 10,000 -
Hwy 3 Facade Imp Prgm - 28,000 28,000 28,000 -
Business Retention Prgm - 1,000 1,000 1,000 -
Visual Improvement Prgm - 40,000 40,000 40,000 -
Visitor Information Kiosk - - 25,000 - (25,000)
Adopt-A-Street Program - 3,820 3,820 3,820 -
Project & Property Design Fees - 50,000 50,000 50,000 -
Retail Trade Center Project - 30,000 - 30,000 30,000
ED Grants & Projects 55,930 189,500 57,500 189,500 132,000
Total Projects & Programs 87,055 427,320 290,320 427,320 137,000
Museum-Tourism
Building & Property Maint. 27,630 35,950 35,950 35,950 -
Dues, Subscriptions & Books 900 900 900 900 -
Marketing & Advertising 766 5,000 5,000 5,000 -
Museum Exhibits - - 1,000 - (1,000)
Office Supplies 6,309 5,500 5,500 5,500 -
Property/Liability Insurance 8,422 6,200 10,000 6,200 (3,800)



DICKINSON ECONOMIC DEVELOPMENT CORPORATION: FUND 40

FY 2015-2016 PROPOSED FIRST AMENDED BUDGET

Storage Rental 1,080 2,400 2,400 2,400 -
Utilities 19,670 20,000 20,000 20,000 -
Total Museum-Tourism 64,776 75,950 80,750 75,950 (4,800)
DEDC Administration/Operations
Building Maintenance 350 500 500 500 -
Bank Service Charges 598 367 367 367 -
Dues, Subscriptions & Books 5,737 5,500 5,500 5,500 -
Information Technology 10,360 13,850 13,850 13,850
Marketing & Promotions 18,433 20,000 20,000 20,000
Office Space Rental 3,000 3,000 3,000 3,000 -
Office Supplies & Postage 157 2,502 2,502 2,502 -
Personnel Services 143,092 192,231 184,231 192,231 8,000
Public Official /E&O Insurance - 1,167 1,167 1,167 -
Travel & Training 6,599 25,000 11,489 25,000 13,511
Utilities 3,013 2,492 2,492 2,492 -
Total Admin./Operations 191,339 266,609 245,098 266,609 21,511
TOTAL EXPENDITURES 1,210,053 1,783,175 1,317,446 1,837,700 520,254
REVENUE - EXPENDITURES 484,731 (314,505) 126,754 (356,690) (42,185)
BEGINNING FUND BALANCE 1,117,753 1,628,512 1,628,512 1,628,512
ENDING FUND BALANCE 1,628,512 1,314,006 1,755,266 1,271,821




DICKINSON ECONOMIC DEVELOPMENT CORPORATION
DEBT SERVICE SCHEDULE
PER SALES TAX REIMITTANCE AGREEMENT WITH CITY

FY PRINCIPAL INTEREST TOTAL
2012 44,000 17,115 61,115
2013 50,000 15,705 65,705
2014 50,000 14,205 64,205
2015 50,000 12,705 62,705
2016 55,000 10,993 65,993
2017 60,000 8,980 68,980
2018 60,000 6,805 66,805
2019 65,000 4,380 69,380
2020 70,000 1,540 71,540

504,000 92,428 596,428




NOTES:




AGENDA
ITEM 5



EXECUTIVE SESSION

RECESS TIME:




AGENDA
ITEM 6



RECONVENE

TIME:




AGENDA
ITEM 7



NOTES:




AGENDA
ITEM 8



NOTES:




AGENDA
ITEM 9



ADJOURN

TIME:

MOTION:

SECOND:

VOTE
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Your input is very important to us. Please fill out this comment card.
Date: _ \

Business Name: ﬁih\m Mﬁmg Wg[/[ %ﬂ[;ﬁ'

Address: 21/1 1 JYW‘N' _:5 %{’CE

City: mlﬁ/‘lgf:m State: ’[7\ Zip: 1171534
Phone: %51’17@ 154 Fax: %'327 2410
cel: 3524150424

emait. (SN \CUSEEY L@AN ISt - com

Website:

Let us know how we performed.

1. When opening your business, how was your permitting process?
O Outstanding @ Satisfactory O Below Satisfactory O N/A

2. How were you treated by staff during your permitting process?
@ Outstanding O Satisfactory O Below Satisfactory O N/A

3. What suggestions do you have for City staff in facilitating your operational needs?

4. What made you choose to open or expand your business in Dickinson?

A Oy ecnna pucine<
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Your input is very important to us. Please fill out this comment card.
Date: 1= L{L’ﬂ@ uﬁ
Business Name: ___\- \J.E\fr::, N

Address: ‘?L—IID’_} G\

City: btrhﬂ ¥ (b\,’kj State 1}.42 Zip: 7 7528
Phone: 81% 7 1S (U S_% Fax:
Cell:

Email: _L &b&[‘\m OIC!-_\.\IL SO CD 07/\}’( ool ¢ au
Website: l“i\ﬁ Swolke - (O

Let us know how we performed.

1. When opening your business, how was your permitting process@
T

O Outstanding O Satisfactory O Below Satisfactory( O N/A

2. How were you treated by staff during your permitting process?
<&Outstanding O Satisfactory O Below Satisfactory O N/A

3. What suggestions do you have for City staff in facilitating your operational needs?
'SQf cpenlfs o _busiaess il 1
= : ng W G wall —\M ’M‘ﬂw,&gi’ oL

me. Y Yokes e Qoceede  one  dheuld
he fade Kanndne KSP-
4. What made you choose to open or expand your business in Dickinson?
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" Dickinson Economic :

" Development Corporation
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Your input is very important to us. Please fill out this comment card.
Date: 7 /‘/ v
= _
Business Name: __ TXVEC ﬁPPﬁ‘H T
Address: 4212 Y. Goar St.

City: DY CKINION State: __1X___ Zip: 11539
Phone: _t1D 30% (a4 ) Fax:

Cell:

Email:

Website:

Let us know how we performed.

1. When opening your busingss, how was your permitting process?
O Qutstanding %:tisfactory O Below Satisfactory (O N/A

2. How were you treated by staff during your permitting process?
O OQutstanding ] Satisfactory O Below Satisfactory O N/A

3. What suggestions do you have for City staff in facilitating your operational needs?
Some. Statf WaS uUnhelpfu] ov dqave JoU yqly 100kS.
1 vy 7 t

T0 _communicate With eath otr~ev as wWell as
VS  about pevmts.

4. What made you choose to open or expand your business in Dickinson?
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