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Julie Masters, Mayor AG EN DA Wally Deats, Mayor Pro Tem

Charles Suderman City of Dickinson Louis Decker
Bruce Henderson CITY COUNCIL ' William H, King ;11
Walter Wilson REGULAR MEETING Julie M. Robinson, City

Administrator

January 26, 2016

NOTICE is hereby given of a REGULAR MEETING of the City Council for the City of
Dickinson, County of Galveston, State of Texas, to be held on TUESDAY, January 28,
2016, at 7:00 p.m. at: 4403 Highway 3, Dickinson, Texas 77539 for the purpose of
considering the following numbered items. The City Council of the City of Dickinson,
Texas, reserves the right to meet in a closed session on any of the below items should
the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the
Texas Government Code.

ITEM 1.)

ITEM 2.)

ITEM 3.)

ITEM 4.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM:
Invocation and Pledge of Allegiance.

PROCILAMATIONS AND COUNCIL COMMENTS:
A.

PUBLIC COMMENTS: At this time, any person with city-related business
may speak to the Council. In compliance with the Texas Open Meetings
Act, The City Council may not deliberate. Comments from the public
should be limited to a maximum of three (3) minutes per individual
speaker.

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION:

The following items are considered routine by the City Council and will be
enacted by one motion. There will not be a separate discussion on these
items unless a Council member requests, in which event, the item will be
removed from the consent agenda and discussed after the consent agenda.

A. Approval of the Minutes of the Workshop Council Meeting of January 12,
2016

B. Approval of the Minutes of the Regular Council Meeting of January 12,
2016

C. CONSIDERATION AND POSSIBLE ACTION CONCERNING:
Resolution Number XXX-2016 — A RESOLUTION OF THE CITY OF
DICKINSON, TEXAS, PROVIDING FOR THE HOLDING OF A
GENERAL ELECTION ON MAY 7, 2016 FOR THE PURPOSE OF
ELECTING THREE (3) COUNCIL MEMBERS FOR POSITIONS 2, 4 & 6;
PROVIDING DETAILS RELATING TO THE HOLDING OF SUCH
ELECTION; PROVIDING FOR THE INCORPORATION OF PREAMBLE
AND AN EFFECTIVE DATE.
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D. CONSIDERATION AND POSSIBLE ACTION CONCERNING:
Resolution Number XXX-2016 — A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, APPROVING THE
TERMS AND CONDITIONS OF AN AGREEMENT BETWEEN THE
CITY OF DICKINSON, TEXAS (CITY), AND GALVESTON COUNTY,
TEXAS (CONTRACTING OFFICER), AUTHORIZING GALVESTON
COUNTY TO CONDUCT THE CITY OF DICKINSON’S MAY 7, 2016
GENERAL ELECTION PURSUANT TO TEXAS ELECTION CODE
CHAPTER 31.093: PROVIDING FOR THE INCORPORATION OF
PREAMBLE; AUTHORIZING EXECUTION OF THE AGREEMENT BY
THE MAYOR; AND PROVIDING AN EFFECTIVE DATE.

OLD BUSINESS

ITEM5.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update of
Public Works Projects

A. Eastside Drainage Project (Disaster Recovery CDBG Round 2.2: 26th
Street, 29th Street, Briar Glen Subdivision Drainage)

B. Bayou Chantilly Drainage Project (Disaster Recovery CDBG Round 2.2;
Bayou Chantilly Subdivision - Live Oak Drive from Old Bayou Drive to
Camp Allen Road; Meadowlark Street from Old Bayou Drive to Camp
Allen Road; Old Castle Lane from OIld Bayou Drive to Camp Allen Road;
Green Willow Lane from Old Bayou Drive to Camp Allen Road; Blue
Water Lane from Old Bayou Drive to Camp Allen Road)

C. Fiscal Year 2014-2015 Street Maintenance Sales Tax Projects [48™
Street (East of Highway 3), Leonetti, Oleander, 33" Street (East), 28™
Street (East) and Greenbriar Street]

D. Fiscal Year 2015-2016 Street Maintenance Sales Tax Projects [35"
Street (East of Kansas), Nebraska Street, Hollywood Stireet, Gill Road,
Johnson Street, Mariner's Way, and Pine Oak Circle]

E. Bayou Chantilly Outfall Repair Project

ITEM6.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update on
Activities of Houston-Galveston Area Council January 19, 2016.

ITEM 7.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update on
Activities of Dickinson Bayou Watershed Steering Committee Meeting of
January 25, 2016

ITEM 8.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update
Regarding Public Meeting Held on January 25, 2016 Conceming TPDES
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Permit for Industrial Wastewater Amendment by Clean Harbors San Leon,
Inc.

ITEM 9.) DISCUSSION AND DIRECTION CONCERNING: Options for Bus Shelter
Location For City Hall Complex Gator Run Bus Stop.

NEW BUSINESS

ITEM 10.) DISCUSSION AND DIRECTION CONCERNING: Project Proposal For
The Drainage Fee Collection Project.

ITEM 11.) CONDUCT A PUBLIC HEARING CONCERNING: Proposed Chapter 1,
Introduction, Of The New Comprehensive Plan Of The City of Dickinson.

A. Overview of Proposed 1, Introduction
B. Those In Favor

C. Those Opposed

D. Rebuttal

E. Adjournment

ITEM 12.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number XXX-2016 - AN ORDINANCE OF THE CITY OF DICKINSON,
TEXAS, ADOPTING CHAPTER 1, INTRODUCTION, OF THE
COMPREHENSIVE PLAN; PROVIDING FOR THE INCORPORATION OF
PREMABLE; AND PROVIDING A REPEALER CLAUSE, A
SEVERABILITY CLAUSE, A SAVINGS CLAUSE, AND AN EFFECTIVE
DATE. (First of Three Readings)

ITEM 13.) CONDUCT A PUBLIC HEARING CONCERNING: Proposed Chapter 4,
Housing, Of The New Comprehensive Plan Of The City of Dickinson.

A. Overview of Proposed 4, Housing
B. Those In Favor

C. Those Opposed

D. Rebuttal

E. Adjournment

ITEM 14.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number XXX-2016 - AN ORDINANCE OF THE CITY OF DICKINSON,
TEXAS, ADOPTING CHAPTER 4, HOUSING, OF THE COMPREHENSIVE
PLAN; PROVIDING FOR THE INCORPORATION OF PREMABLE; AND
PROVIDING A REPEALER CLAUSE, A SEVERABILITY CLAUSE, A
SAVINGS CLAUSE, AND AN EFFECTIVE DATE. (First of Three
Readings)

ITEM 15.) DISCUSSION AND DIRECTION CONCERNING: Appointment of Council
Liaisons to City Boards and Commissions
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ITEM 16.) EXECUTIVE SESSION: The City Council will now hold a closed executive
meeting pursuant to the provision of Chapter 551, Government Code,
Vemon's Texas Codes annotated, in accordance with the authority
contained in:

A. Section 551.071 - Consultation with Attorney regarding pending or
contemplated litigation or a matter in which the duty of the City Attorney
requires to be discussed in closed meeting.

ITEM 17.) RECONVENE

ITEM 18.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Matters
discussed in Executive Session.

ITEM 19.) ADJOURN
CERTIFICATION

This is to certify that a copy of the Notice of the Regular City Council meeting for
TUESDAY, January 26, 2016, was posted on the bulletin board at City Hall, 4403

Highway 3, Texas, on this the 21st day oi\:l\%r‘\%%%’go16, prior to 6:00 p.m.

s
()b EREEER S 1&L7,,
A0 %@’4

In compliance with the Americans with Disabilities Act, the City of Dickinson will provide reasonable
accommaodations for disabled persons attending City Council Meetings. Requests should be received at
least 24 hours prior to the scheduled meeting, by contacting the City Secretary’s office at 281-337-6217, or
by FAX at 281-337-6190.
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City Council Meeting

CALL TO ORDER

Invocation

Given by:

Pledge of Allegiance

Given by:

Roll Call



CITY OF DICKINSON, TEXAS
CITY COUNCIL MEETING
ATTENDANCE LIST

MEETING DATE: January 26, 2016
Regular Meeting

MAYOR/COUNCIL PRESENT

MAYOR JULIE MASTERS

POS. 1: COUNCILMEMBER CHARLES SUDERMAN

POS. 2: COUNCILMEMBER BRUCE HENDERSON

POS. 3: COUNCILMEMBER WALTER WILSON

POS. 4: COUNCILMEMBER WALLY DEATS

POS. 5: COUNCILMEMBER LOUIS DECKER

POS. 6: COUNCILMEMBER WILLIAM KING

ALSO IN ATTENDANCE:

CITY ATTORNEY David Olson

CITY ADMINISTRATOR Julie M. Robinson

Administrative Services Manager Stephanie Russell

Director of Community Dev. Zach Meadows
Public Works Director Kellis George

Library Director Vicki McAllister

Fire Marshal Lee Darrow

Management Assistant Alun Thomas

Police Chief Ron Morales

EMS Director Derek Hunt

ABSENT



PROCLAMATIONS AND ANNOUNCEMENTS

NOTES:




PUBLIC COMMENTS

NOTES:




Julie Masters, Mayor M I N UTES Wally Deats, Mayor Pro-Tem

Charles Suderman City of Dickinson Louis Decker
Bruce Henderson CITY COUNCIL William H. King I
Walter Wilson Julie M. Robinson, City

SPECIAL WORKSHOP
MEETING

Administrator

January 12, 2016

NOTICE is hereby given of a SPECIAL WORKSHOP MEETING of the City Council for
the City of Dickinson, County of Galveston, State of Texas, to be held on TUESDAY,
January 12, 2016, at 6:00 p.m. at: 4403 Highway 3, Dickinson, Texas 77539 for the
purpose of considering the following numbered items. The City Council of the City of
Dickinson, Texas, reserves the right to meet in a closed session on any of the below
items should the need arise and if applicable pursuant to authorization by Title 5,
Chapter 551, of the Texas Government Code.

ITEM 1.)

ITEM 2.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM

Mayor Masters called the meeting to order at 6:01 p.m. City Secretary
Carolyn Anderson called roll and certified a quorum. Council Members
present were as follows: Mayor Julie Masters, Mayor Pro Tem Wally Deats
and Council Members Charles Suderman, Walter Wilson, Bruce Henderson,
Louis Decker and William H. King, Ill. Also present were City Administrator
Julie Robinson, Administrative Services Manager Stephanie Russell, Director
of Community Development Zach Meadows, and Management Assistant Alun
Thomas.

BRIEFING, DISCUSSION AND DIRECTION CONCERNING: Review Of
Revised Drafts Of Introduction And Housing Chapters Of New
Comprehensive Plan.

Introduction Chapter

City Administrator Julie Robinson provided Council with an update regarding
the recommended revisions from the December 8, 2015 Council Workshop
meeting. City Council discussed the chapter and directed the following
additional changes to the proposed Introduction Chapter:

» Educational Attainment on Pages 3 & 4:

o Page 3: Language should be added to incorporate Santa Fe
Independent School District as a school district that serves Dickinson’s
school age population.

o Page 4. The sentence “Dickinson has a lower percentage of its
population attaining a bachelor’s degree or higher” should be removed.

» Challenging Driving Forces on Page 6:
o 1° Bullet Point: The word “Major” should be removed.
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o 2" Bullet Point: This bullet point should be removed as it does not
apply to Dickinson anymore since the City now has ETJ to expand its
overall landmass.

= 3 Bullet Point: This bullet point should be revised to read: Some
parcels within the City have existing vacant structures.

There was also discussion about the need to update the Population
Projections on Page 1 of the Chapter to include the area of land that was
being annexed by the City. This data will be requested from Texas Target
Communities and included in the final version of the Chapter.

Mrs. Robinson indicated staff would incorporate the revisions and bring
forward the final version of the Introduction Chapter on the January 26, 2016
agenda for public hearing and approval by Council.

Housing Chapter

Mrs. Robinson advised Council that the document in their packet was a
completely rewritten Housing Chapter, and she distributed updated redlined
and clean versions of the Housing Chapter that include data for each of the
tables contained in the Chapter that had been provided by Texas Target
Communities. After review of the new content provided, it was the
consensus of the Council to include the following revisions to the proposed
Housing Chapter:

e Table 4.1A Gross Rent on Page 1: The percentage under the Texas column
for Occupied Units Paying Rent should be corrected to read 94.4% instead
of 944%.

e Page 2: The last sentence of the first paragraph should be deleted.

e Second Bullet Point on Page 6: This bullet point should be reworded to
read: “Reduces infrastructure costs as it is less expensive to provide a
connection to existing utilities, including water and sewer handled by
Galveston County Water Control and Improvement District (WCID#1).”

¢ Additional Housing Needs on Page 8:
06" Bullet Point: The words “elderly persons” should be removed and
replaced with “family members”. Also the phrase “attached to main
housing structures” should be deleted from the end of the sentence.

0 A bullet point should be added to address housing need for the 18-24 year
old demographic.

¢ Neighborhood Preservation on Page 9:
03" Bullet Point: The words “streets, drainage” should be included directly in
front of the word “utilities”.
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ITEM 3.)

ATTEST:

e Housing Rehabilitation on Page 10: Language should be included in the
second paragraph of this Section to address the role of Code Compliance in
activities of Housing Rehabilitation.

e Redevelopment on Page 10: Language should be included to address the
role of Code Compliance in redevelopment activities as well as encouraging
the redevelopment of such properties for market purposes.

¢ A new action item should be included regarding the evaluation of staffing
needs to accomplish the Chapter’s goals, objectives and action items.

Council also inquired about possible data that would identify the breakdown
of renter-occupied housing between single-family and multi-family housing
units, and Mrs. Robinson indicated that staff would research to see if such
data were available.

Mrs. Robinson indicated staff would incorporate the revisions and bring
forward the final version of the Introduction Chapter on the January 26, 2016
agenda for public hearing and approval by Council.

ADJOURN

Council Member Wilson made a motion to adjourn the meeting at 6:56 p.m.,
and Council Member King seconded the motion

VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker and King)
0 NAYS

PASSED, APPROVED AND ADOPTED this the 26th day of January, 2016.

Julie Masters, Mayor

Carolyn E. Anderson, City Secretary
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Julie Masters, Mayor M I N UTES Wally Deats, Mayor Pro Tem

Charles Suderman City of Dickinson Louis Decker
Bruce Henderson CITY COUNCIL William H. King 111
Walter Wilson Julie M. Robinson, City

REGULAR MEETING Administrator

January 12, 2016

NOTICE is hereby given of a REGULAR MEETING of the City Council for the City of
Dickinson, County of Galveston, State of Texas, to be held on TUESDAY, January 12,
2016, at 7:00 p.m. at: 4403 Highway 3, Dickinson, Texas 77539 for the purpose of
considering the following numbered items. The City Council of the City of Dickinson,
Texas, reserves the right to meet in a closed session on any of the below items should
the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the
Texas Government Code.

ITEM 1.)

ITEM 2.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM:
Invocation and Pledge of Allegiance.

Mayor Masters called the meeting to order at 7:05 p.m. Pastor J. Dawsey
with BEC Church gave the invocation, and Council Member Wally Deats led
the Pledge of Allegiance. City Secretary Carolyn Anderson called roll and
certified a quorum. Council Members present were as follows: Mayor Julie
Masters, Mayor Pro-Tem Wally Deats, and Council Members Charles
Suderman, Walter Wilson, Bruce Henderson, Louis Decker and William H.
King. Also present were City Administrator Julie Robinson, Administrative
Services Manager Stephanie Russell, Director of Community Development
Zach Meadows, Public Works Director Kellis George, Fire Marshal Lee
Darrow, Management Assistant Alun Thomas, and Chief Ron Morales.

Mayor Masters asked that Item 3A, the swearing in of Police Officer Haven
Smith be considered at this time.

3A. Swearing in of New Police Officer Haven Smith

Chief Ron Morales introduced Officer Haven Smith, and Mayor Julie
Masters administered the oath of office.

PROCLAMATIONS AND COUNCIL COMMENTS:

e Welcome to everyone present and wishes for a Happy New Year

e Welcome to new police officer Haven Smith

¢ Reminder of the election on May 7, 2016

e Council Members Deats, King and Henderson stated that they will be
running for re-election

e Congratulations to Glen Blake — former President of University of
Houston

e Hats off to City staff for the Christmas luncheon and recognition of
employees for years of service
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e Thanks to the Police Department and everyone involved in the
location of a missing youth

e City Attorney will address open carry laws

e Mega lottery

e Thanks to City Administrator Julie Robinson for conveying
information to citizens through the automated call system concerning
changes to trash service during the holidays

e Thanks to Officers Boyd and Pruitt for helping a family who
experienced the loss of a family member

e Council Member Suderman provided an update on the Festival of
Lights. 2015 was a record attendance of over 82,600 people.
Thanks to the local businesses, school district and the citizens who
provided over helped make the Festival of Lights a community event.

ITEM 3.) PUBLIC COMMENTS: At this time, any person with city-related business
may speak to the Council. In compliance with the Texas Open Meetings
Act, The City Council may not deliberate. Comments from the public
should be limited to a maximum of three (3) minutes per individual
speaker.

Tom Trimble, 501 OIld Bayou Drive, Dickinson, Texas — Mr. Trimble
referenced a hole in his yard and assistance in the repair of the hole. He
also referenced the poor drainage and the street equipment sitting in the
front of his home, preventing proper pick-up of his trash. Mayor Masters
stated that the City will look in to Mr. Trimble’s concerns.

ITEM4.) CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION:
The following items are considered routine by the City Council and will be
enacted by one motion. There will not be a separate discussion on these
items unless a Council member requests, in which event, the item will be
removed from the consent agenda and discussed after the consent agenda.

A. Approval of the Minutes of the Workshop Council Meeting of December
8, 2015.

B. Approval of the Minutes of the Regular Council Meeting of December 8,
2015.

C. Resolution Number 1492-2016 — A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, RATIFYING THE
ACTIONS OF THE CITY ADMINISTRATOR IN EXECUTING A LETTER
AGREEMENT BY AND BETWEEN THE CITY OF DICKINSON, TEXAS
AND JOHNSON TRAFFIC DESIGN FOR AN IMPACT ANALYSIS OF
THE RAMP REVERSALS TO INTERSTATE 45 AT FM 517,
PROVIDING FOR INCORPORATION OF PREMABLE; AND
PROVIDING AN EFFECTIVE DATE.
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D. Resolution Number 1493-2016 — A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, APPROVING THE
TERMS AND CONDITIONS OF AN INTERLOCAL AGREEMENT
BETWEEN THE CITY OF ALVIN, TEXAS, AND THE CITIES OF
CLEAR LAKE SHORE, DICKINSON, AND SANTA FE, TEXAS, FOR
USE OF ALVIN ANIMAL ADOPTION CENTER; PROVIDING FOR THE
INCORPORATION OF PREAMBLE; AUTHORIZING EXECUTION OF
THE INTERLOCAL AGREEMENT BY THE MAYOR; AND PROVIDING
AN EFFECTIVE DATE.

E. Resolution Number 1494-2016 - A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, APPOINTING AND
DESIGNATING AN ANIMAL CONTROL OFFICER AND AN OFFICER
TO ACT AS THE LOCAL RABIES CONTROL AUTHORITY FOR THE
CITY OF DICKINSON; AND PROVIDING FOR OTHER
REQUIREMENTS RELATED TO SUCH APPOINTMENTS.

Council Member King made a motion to approve the consent agenda,
and Council Member Deats seconded the motion. There being no
discussion, Mayor Masters called for the vote.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

OLD BUSINESS

ITEM5.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update on
Activities of Houston-Galveston Area Council December 15, 2015.

Council Member King provided a brief update of the Houston-Galveston
Area Council on December 15, 2015, at 10:00 a.m., stating that there was
no significant activity taken by the H-GAC Board.

ITEM 6.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update on
Activities of Dickinson Bayou Watershed Steering Committee Meeting (both
December 2015 and January 2016 meetings)

Council Member Decker stated that there were no meetings during the
holidays. He reminded everyone of the TCEQ meeting to be held Monday,
January 25™ at the Johnson Community Center.

ITEM 7)) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update On
Solid Waste Transition.
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ITEM 8.)

Mr. Steve Carroll with Republic Services provided Council with an update on
how the service is going, including the holiday schedule, a green waste pilot
program implemented in Bayou Chantilly, and issues with collecting past
due accounts for approximately 1300 households in an amount of
$225,000.00. Management Assistant Alun Thomas also briefed the Council
on a household hazardous waste event that Republic Services will be
working with the City on and will be scheduled in 2016. The household
hazardous waste event will be funded by a grant that was awarded to the
Cities of Dickinson and League City from H-GAC in the amount of $82,000.
Since the Cities did not receive the full amount requested, Republic
Services has agreed to fund the remaining amount.

There was a discussion concerning E-waste and how to recycle this type of
waste. Mrs. Robinson advised that E-waste will be one of the things
collected during the household hazardous waste event and that information
will be provided to Council and posted on the website concerning E-waste
recycling locations.

CONSIDERATION AND POSSIBLE ACTION CONCERNING: Update of
Public Works Projects

A. Eastside Drainage Project (Disaster Recovery CDBG Round 2.2: 26th
Street, 29th Street, Briar Glen Subdivision Drainage)

Mr. Kellis George updated Council on the Eastside Drainage Project and
addressed the questions of Council.

B. Bayou Chantilly Drainage Project (Disaster Recovery CDBG Round 2.2:
Bayou Chantilly Subdivision - Live Oak Drive from Old Bayou Drive to
Camp Allen Road; Meadowlark Street from Old Bayou Drive to Camp
Allen Road; Old Castle Lane from Old Bayou Drive to Camp Allen Road;
Green Willow Lane from OIld Bayou Drive to Camp Allen Road; Blue
Water Lane from Old Bayou Drive to Camp Allen Road)

Mr. George provided an update on the Bayou Chantilly Drainage Project
and addressed the questions of Council. Mrs. Robinson advised Council
that the repairs requested by Mr. Trimble during the Public Comments
were the result of encroachments in the City’s easement. Mrs. Robinson
further advised that the City had wanted to make the repairs as part of
the Bayou Chantilly Project under the CDBG Program; however, it was
not possible to do so. Further, the City has had difficulty finding a
company that is willing to make the repairs needed. Mrs. Robinson
advised Council that the City will be going out for bid on this project in
the next few weeks, and at least one contractor, Conrad Construction,
has indicated that it will be bidding on the project.
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C. Dakota Street Reconstruction Project (Street Maintenance Sales Tax
Project)

Mr. George provided an update on the Dakota Street Reconstruction
Project and addressed the questions of Council.

ITEM 9.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number 832-2016 - AN ORDINANCE EXTENDING THE CORPORATE
LIMITS OF THE CITY OF DICKINSON, TEXAS, TO EMBRACE AND
INCLUDE ALL OF THE TERRITORY WITHIN CERTAIN LIMITS AND
BOUNDARIES AND ANNEXING TO THE CITY OF DICKINSON, TEXAS,
ALL OF THE TERRITORY WITHIN SUCH BOUNDARIES; APPROVING A
SERVICE PLAN FOR ALL OF THE AREA WITHIN SUCH TERRITORY;
MAKING FINDINGS; AND CONTAINING OTHER PROVISIONS
RELATED TO THE SUBJECT; AND PROVIDING AN EFFECTIVE DATE.
(Third of Three Readings)

Council Member Henderson made a motion to approve the third and final
reading of Ordinance No. 832-2016, and Council Member Deats seconded
the motion. There being no discussion, Mayor Masters called for the vote.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

ITEM 10.) DISCUSSION AND DIRECTION CONCERNING: Additional Services
Proposal To Perform Professional Services Submitted By IDS Engineering
Group For The FY 2016 Street Maintenance Sales Tax Streets [35" Street
(East of Kansas Avenue), Nebraska Street, Hollywood Street, Gill Road,
Johnson Street, Mariner’'s Way, and Pine Oak Circle).

City Administrator Julie Robinson stated that staff would like direction from
Council regarding the contract language that includes optional services
regarding construction observation. She stated that the $23,300.00 will be
built in to an amended contract to be brought before Council at the January
26, 2016 meeting. A discussion followed among Council regarding
oversight and inspection between IDS and Public Works and the amount
proposed by IDS for the observation services. Mrs. Robinson stated that
because of the magnitude of drainage work and street projects ongoing,
Public Works staff needs help because they are limited in the amount of
oversight that can be provided. Mrs. Robinson addressed the questions of
Council regarding the scope of work for the turnkey project. She stated that
the scope of work would be similar to the CDBG projects, with Public Works
still heavily involved.
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Mrs. Robinson addressed Council’s concerns and issues regarding previous
IDS projects. She also addressed Council’'s questions regarding the scope
of work included in the $32,000. Council Member Decker made a
recommendation to hire an independent contract inspector. Mrs. Robinson
updated Council on the current scope of work and dates for the next
projects. Public Works Director Kellis George advised Council of the current
Public Works staff qualifications and requirements.

Mrs. Robinson advised Council that staff will bring back the additional
design phase and bid construction phase for approval and provide separate
estimates for construction inspection. Council Member Henderson asked
for a clarification of what contractor coordination entails. Mrs. Robinson
stated that she will provide that clarification at the January 26, 2016 Council
meeting.

Public Works Director Kellis George provided Council with the process of
reviewing drawings and plans and signing off on the documents before
construction begins.

NEW BUSINESS

ITEM 11.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Resolution
Number 1495-2016 - A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF DICKINSON, TEXAS, RATIFYING THE ACTIONS OF THE
MAYOR IN EXECUTING AN AGREEMENT FOR PAYMENT OF
PAYROLL AND TRANSFER OF VEHICLE TITLE ASSOCIATED WITH
ANIMAL CONTROL AND SHELTERING SERVICES; PROVIDING FOR
INCORPORATION OF PREMABLE; AND PROVIDING AN EFFECTIVE
DATE.

Council Member Suderman made a motion to approve Resolution No. 1495-
2016, and Council Member King seconded the motion. There being no
discussion, Mayor Masters called for the vote.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

ITEM 12.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Resolution
Number 1496-2016 — A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF DICKINSON, TEXAS, RATIFYING THE ACTIONS OF THE CITY
ADMINISTRATOR IN EXECUTING A LEASE AGREEMENT BY AND
BETWEEN THE CITY OF DICKINSON, TEXAS AND PATRICK RESTIVO
FOR THE PROPERTY LOCATED AT 3811 DICKINSON AVENUE,
DICKINSON, TEXAS; PROVIDING FOR INCORPORATION OF
PREMABLE; AND PROVIDING AN EFFECTIVE DATE.
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Council Member Suderman made a motion to approve Resolution No. 1496-
2016, and Council Member Decker seconded the motion. Following a brief
discussion, Mayor Masters called for the vote.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

ITEM 13.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number XXX-2016 — AN ORDINANCE OF THE CITY OF DICKINSON,
TEXAS, ADOPTING CHAPTER 3, ECONOMIC DEVELOPMENT, OF THE
COMPREHENSIVE PLAN; PROVIDING FOR THE INCORPORATION OF
PREMABLE; AND PROVIDING A REPEALER CLAUSE, A
SEVERABILITY CLAUSE, A SAVINGS CLAUSE, AND AN EFFECTIVE
DATE. (First of Three Readings)

Council Member Wilson made a motion to approve the first reading of the
ordinance, and Council Member Suderman seconded the motion. There
being no discussion, Mayor Masters called for the vote.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

ITEM 14.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Resolution
Number 1497-2016 - A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF DICKINSON, TEXAS APPOINTING PRIMARY AND
ALTERNATE REPRESENTATIVES TO THE GALVESTON COUNTY
TRANSIT DISTRICT BOARD OF DIRECTORS FOR THE FY 2016 — FY
2017 PERIOD; AND PROVIDING AN EFFECTIVE DATE.

Council Member Suderman made a motion that Mayor Pro Tem Wally
Deats be the primary representative to serve as the City’s representative to
the Galveston County Transit District Board of Directors for the FY 2016-FY
2017 period and that Council Member Henderson serve as the alternate.
Council Member King seconded the motion.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

ITEM 15.) CONSIDERATION AND POSSIBLE ACTION CONCERNING:
Appointments/Reappointments to Boards and Commissions.

January 12, 2016 Regular Council Meeting Minutes Page 7 of 9



Council Member Henderson made a motion to reappoint the following to the
Board of Adjustments, and Council Member Wilson seconded the motion:

Board of Adjustments:
Dawn King
Tim Philpot
Ronald Hebert

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

Council Member King made a motion to reappoint the following to the

Planning & Zoning Commission, and Council Member Henderson seconded
the motion:

Planning & Zoning Commission:
R.G. Reeder

Bill Bonham

Bill Latimer

Greg Smith

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

Council Member Deats made a motion to reappoint Allen Carlile, Dawn King
and James Ayers and appoint Martin P. Hodgins to the Board of
Adjustments, and Council Member Suderman seconded the motion:

Building Standards Commission:
Allen Carlile
Dawn King
James Ayers
Martin (Marty) P. Hodgins

VOTE:

5 AYES (Suderman, Henderson Deats, Decker and King)
1 NAY (Wilson)

MOTION PASSED

Mayor Masters recessed the regular meeting at 8:31 p.m.
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ITEM 16.)

ITEM 17.)

ITEM 18.)

ITEM 19.)

EXECUTIVE SESSION: The City Council will now hold a closed executive
meeting pursuant to the provision of Chapter 551, Government Code,
Vernon’s Texas Codes annotated, in accordance with the authority
contained in:

A. Section 551.071 — Consultation with Attorney regarding pending or
contemplated litigation or a matter in which the duty of the City Attorney
requires to be discussed in closed meeting.

B. Section 551.072 — Deliberation Regarding Real Property — Discussion
Regarding the Purchase, Exchange, Lease or Value of Real Property

RECONVENE
Mayor Masters reconvened the regular meeting at 8:55 p.m.

CONSIDERATION AND POSSIBLE ACTION CONCERNING: Matters
Discussed in Executive Session

None.

ADJOURN
Council Member Henderson made a motion to adjourn the meeting at 8:55
p.m., and Council Member Henderson seconded the motion.

VOTE:

6 AYES (Suderman, Wilson, Henderson Deats, Decker and King)
0 NAYS

MOTION PASSED

PASSED, APPROVED AND ADOPTED this the 26™ day of January, 2016.

ATTEST:

Julie Masters, Mayor

Carolyn E. Anderson, City Secretary
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MEETING DATE

Dickinson City Council
Agenda Item Data Sheet

January 26, 2016

TOPIC

RESOLUTION NUMBER XXX-2016

A RESOLUTION OF THE CITY OF DICKINSON, TEXAS,
PROVIDING FOR THE HOLDING OF A GENERAL ELECTION
ON MAY 7, 2016 FOR THE PURPOSE OF ELECTING THE
THREE (3) COUNCIL MEMBERS FOR THE POSITIONS 2, 4, &
6; PROVIDING DETAILS RELATING TO THE HOLDING OF
SUCH ELECTION; PROVIDING FOR THE INCORPORATION
OF PREAMBLE AND AN EFFECTIVE DATE.

BACKGROUND

Section 3.005(a) of the Texas Election Code provides that the
governing body of a political subdivision must call for an election
prior to the seventy-eighth (78th) day before the election. This
resolution calls for the election; declares the positions to be
elected and makes provisions for filing as a candidate; declares
the City as one precinct and establishes the polling place, dates
and hours for early voting; makes provisions for voting by mail,
and order of ballot; provides that a candidate must receive a
majority of votes to be elected, that notices must be filed in
accordance with the Texas Election Code and that the election
will be held in accordance with the Texas Election Code and the
Federal Voting Rights Act of 1965, as amended.

‘ RECOMMENDATION

Staff recommends approval of the Resolution.

\ ATTACHMENTS

Resolution Number XXX-2016

FUNDING ISSUES

D<Not applicable

[INot budgeted

[_]Full Amount already budgeted.

[]Funds to be transferred from Acct.# - -

SUBMITTING STAFF MEMBER CITY ADMINISTRATOR RQVAL
Carolyn E. Anderson, City Secretary ‘ N

)

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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RESOLUTION NUMBER XXX-2016

A RESOLUTION OF THE CITY OF DICKINSON, TEXAS, PROVIDING FOR THE
HOLDING OF A GENERAL ELECTION ON MAY 7, 2016 FOR THE PURPOSE
OF ELECTING THREE (3) COUNCIL MEMBERS FOR POSITIONS 2, 4 & 6;
PROVIDING DETAILS RELATING TO THE HOLDING OF SUCH ELECTION;
PROVIDING FOR THE INCORPORATION OF PREAMBLE AND AN
EFFECTIVE DATE.

* * * * *

WHEREAS, Section 41.001 of the Texas Election Code, as amended (the “Code”)
specifies that Saturday, May 7, 2016, shall be the general election date for the State of Texas
and that a general election of a city may be held on such date; and

WHEREAS, the City Council of the City of Dickinson, Texas, (hereinafter referred to
as the “City”) has determined that the City should conduct its general municipal election on
Saturday, May 7, 2016, and that, pursuant to the City’s Charter, the following officials shall be
elected for the City:

Council Member, Position No. 2
Council Member, Position No. 4
Council Member, Position No. 6

WHEREAS, the election so ordered for the City of Dickinson is being ordered not later
than 88 days before the election day pursuant to 83.005(a), Texas Election Code.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS:

Section 1. The facts and matters contained in the preamble are hereby found to be
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2. In accordance with the general laws and Constitution of the State of
Texas, a General Municipal Election is hereby called and ordered for the second Saturday in
May, 2016, the same being the 7th day of said month, at which election all qualified voters of
the City may vote for the purpose of electing the following officials of the City:

Council Member, Position No. 2
Council Member, Position No. 4
Council Member, Position No. 6

Section 3. No person's name shall be placed upon the official ballot as a candidate for
any of the above-mentioned positions unless such person shall have filed his or her sworn
application, as provided by Sections 141.031, 143.004, and 143.007 of the TEXAS ELECTION CODE
and Section 3.01 of the Charter of the City of Dickinson, with the City Secretary of the City at the
City Offices, located at 4403 Highway 3, Dickinson, Texas 77539, not later than five o'clock (5:00)
p.m. on February 19, 2016, the seventy-eighth (78th) day before the date of such election. The
City Secretary shall note on the face of each such application the date and time of its filing. Such
application shall include the number of the place the candidate is seeking. A declaration of write-
in candidacy must be filed with the City Secretary, as provided by Section 146.054 of the TEXAS
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ELECTION CODE, not later than five o’clock (5:00) p.m. on February 23, 2016, except as otherwise
provided in the case of a deceased or ineligible candidate.

Section 4. The present boundaries of the City, constituting one election precinct, the
polls shall be open for voting on Election Day, Saturday May 7, 2016, from seven o'clock (7:00)
a.m. until seven o'clock (7:00) p.m. at the following polling place:

POLLING PLACE
City of Dickinson City Hall
4403 Highway 3
Dickinson, Texas 77539

Section 5. Early voting by personal appearance shall be conducted by Galveston
County Elections Division Early Voting Clerk in accordance with the agreement with Galveston
County as approved by Resolution of the City Council, and, in accordance with Sections 83.032
and 83.034 of the Texas Election Code, the Early Voting Clerk may appoint one or more deputy
early voting clerks. Said clerks shall not permit anyone to vote early by personal appearance
on any day that is not a regular working day for the Early Voting Clerk’s office, and, under no
circumstances, shall they permit anyone to vote early by personal appearance at any time when
such office is not open to the public. Early voting shall occur at Dickinson Community Center,
2714 Highway 3, Dickinson, Texas 77539.

The Early Voting Clerk shall keep said office open for early voting by personal
appearance from 8:00 a.m. until 7:00 p.m. Monday through Friday, on each day except
Saturday and Sunday and official City holidays, commencing on Monday, April 25, 2016, and
terminating on Friday, April 29, 2016. Extended hours for Early Voting shall be Monday, May 2,
2016, from 7:00 a.m. to 7:00 p.m. and on Tuesday, May 3, 2016, from 7:00 a.m. to 7:00 p.m.
Early voting shall be conducted in accordance with the requirements of the Code.

The Early Voting Clerk’s mailing address to which ballot applications and ballots voted
by mail may be sent is:

Dwight Sullivan, Galveston County Clerk
Attention: Ballots by Mail
Galveston County Justice Center
P.O. Box 17253
Galveston, TX 77552-7253

The Early Voting Clerk, in accordance with the Texas Election Code, shall maintain a
roster listing each person who votes early by personal appearance and each person to whom a
ballot to be voted by mail is sent. The roster shall be maintained in a form approved by the
Secretary of State.

All ballots cast shall be counted by an Early Voting Ballot Board. The Early Voting Ballot
Board for said election shall be appointed by the Galveston County Elections Division.

Section 6. The order in which the names of the candidates are to be printed on the
ballot shall be determined by a drawing by the City Secretary, as provided by Section 52.094 of
the TEXAS ELECTION CoDE. The City Secretary shall post a notice in her office, at least
seventy-two (72) hours prior to the date on which the drawing is to be held, of the time and place
of the drawing, and shall also give personal notice to any candidate who makes written request for
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such notice and furnishes to the City Secretary a self-addressed, stamped envelope. Each
candidate involved in the drawing, or a representative designated by the candidate, shall have a
right to be present and observe the drawing.

Section 7. The candidate receiving a majority of votes in each of the positions to be
filled in the Municipal Election shall be declared elected to such position.

Section 8. Notice of this election shall be given in accordance with the provisions of
the TEXAs ELECTION CODE and returns of such notice shall be made as provided for in said Code.
The Mayor shall issue all necessary orders and writs for such election, and returns of such
election shall be made to the City Secretary immediately after the closing of the polls.

Section 9. Said election shall be held in accordance with the TExas ELECTION CODE
and the Federal Voting Rights Act of 1965, as amended.

Section 10.  This Resolution shall become effective immediately upon its passage.

PASSED, APPROVED AND RESOLVED this 26th day of January, 2016

Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

Carolyn E. Anderson, City Secretary
City of Dickinson, Texas

APPROVED AS TO FORM AND CONTENT:

David W. Olson, City Attorney
City of Dickinson, Texas
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MEETING DATE

Dickinson City Council
Agenda Item Data Sheet

January 26, 2016

TOPIC

RESOLUTION NUMBER XXX-2016

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, APPROVING THE TERMS AND CONDITIONS
OF AN AGREEMENT BETWEEN THE CITY OF DICKINSON, TEXAS
(CITY), AND GALVESTON COUNTY, TEXAS (CONTRACTING
OFFICER), AUTHORIZING GALVESTON COUNTY TO CONDUCT
THE CITY OF DICKINSON’S MAY 7, 2016 GENERAL ELECTION
PURSUANT TO TEXAS ELECTION CODE CHAPTER 31.093;
PROVIDING FOR THE INCORPORATION OF PREAMBLE;
AUTHORIZING EXECUTION OF THE AGREEMENT BY THE
MAYOR; AND PROVIDING AN EFFECTIVE DATE.

BACKGROUND

Section 31.093 of the Texas Election Code provides that municipalities
may contract with the County Elections Administrator for election
services for the May 7, 2016, General Election.

This agreement will provide the terms and conditions for Galveston
County Elections Division to conduct the May 7, 2016 General Election.
The City of Dickinson will be conducting a joint election with Dickinson
Independent School District (‘DISD”) and Galveston County Water
Control & Improvement District No. 1 (WCID#1). The cost estimates
submitted by Galveston County Elections Division, as per the attached
spreadsheet, provides a breakdown of the costs for a joint election
divided equally between the entities contracted with the County as of
this date. Entities have until January 29, 2016, to advise Galveston
County of their participation. At this time, the City’s projected cost for
the election would be approximately $7269.49. The City has budgeted
$7,000.00 in the FY 2015-2016 Budget, so any costs in excess of that
amount would be included in the mid-year budget amendment.

RECOMMENDATION

Staff recommends approval of the Resolution.

ATTACHMENTS

e Resolution Number XXX-2016
e (Cost Estimates

FUNDING ISSUES

[_INot applicable

[_INot budgeted

DPartial Amount already budgeted. Any costs in excess of the
budgeted amount would be included in a budget amendment.

[ JFunds to be transferred from Acct.#

SUBMITTING STAFF MEMBER CITY ADMINISTRATOR RQVAL
Carolyn E. Anderson, City Secretary L
\_)

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad

PAGE 10F 1




RESOLUTION NUMBER XXX-2016

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DICKINSON, TEXAS,
APPROVING THE TERMS AND CONDITIONS OF AN AGREEMENT BETWEEN THE CITY
OF DICKINSON, TEXAS (CITY), AND GALVESTON COUNTY, TEXAS (CONTRACTING
OFFICER), AUTHORIZING GALVESTON COUNTY TO CONDUCT THE CITY OF
DICKINSON’S MAY 7, 2016 GENERAL ELECTION PURSUANT TO TEXAS ELECTION
CODE CHAPTER 31.093; PROVIDING FOR THE INCORPORATION OF PREAMBLE;
AUTHORIZING EXECUTION OF THE AGREEMENT BY THE MAYOR; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, pursuant to Chapter 123, Subchapter B of the Election Code, the City may
contract for election services from the County Elections Coordinator in the County in which it is
located; and

WHEREAS, the City and County desire to enter into the Agreement, attached hereto as
Exhibit “A” under the authority and subject to the provisions of Chapter 31, Subchapter B, of the
Texas Election Code, to allow Galveston County to conduct the May 7, 2016, Dickinson General
Election.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, THAT:

Section 1. The facts and statements contained in the preamble are hereby found to be
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2. The City Council, after review of the terms and conditions of the attached
Agreement, hereby approves the terms of the agreement between the City of Dickinson and
Galveston County.

Section_3. The City Council also authorizes the Mayor to execute, and the City
Secretary to attest, on behalf of the City of Dickinson, the agreement and all other documents in
connection therewith.

Section 4. This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 26" day of January, 2016.

Julie Masters, Mayor
City of Dickinson, Texas

ATTEST: APPROVED AS TO FORM AND CONTENT:
Carolyn E. Anderson, City Secretary David W. Olson, City Attorney
City of Dickinson, Texas City of Dickinson, Texas
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this ;_Zm day ofddnm’r'j 201,

by and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer
for Galveston County( “Contracting Officer”) and dulie on behalf of
i &f? Q£ Dickinsm ( “Contracting Authority”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31,
Subchapter D for the purpose of ensuring that the Contracting Officer and the
Contracting Authority understand the tasks each is to perform in connection with
the following election and any subsequent runoff election, to-wit:

Purpose of Election: (Jf)]b J—:émz:fn::{L Electing

May 7, 2016 June 18, 2016
Election Date Runoff Election Date

Early Voting will be held from April 25-29, 2016 with the polls being open from 8 a.m. to 5
p-m. and May 2-3 with the polls being open from 7 a.m. to 7 p.m. On Election Day the poll
wli)l be open from 7 a.m. to 7 p.m.

1. Duties and Services of the Contracting Officer.

The Contracting Officer shall be responsible for performing the following duties and
furnishing the following services and equipment in connection with the election and
any subseguent runoff electlon.

1.1 Program, or arrange to have programmed, the ballot.
[Cost; Based upon the number of contests on the baliot. See the Fee Schedule]

1.2 Arrange to have published the legal notices of the first test of the

electronic tabutating equipment as provided in Texas Election Code §127.096 and
conduct all required tests of the electronic tabulating equipment under Texas
Election Code §§127.096-127.098 and §5§129.021-129.023. The first test shall be
conducted at least five days prior to the election. In addition, It will be performed
during normal business hours and be open to the public.

[Cost: The cost for publishing the notice will be split equally between all the entities
involved, See the Fee Schedule]

1.3 Provide technical and equipment support for the electronic poll books, voting machines
and equipment being provided to the Contracting Authority. In the event there is an
equipmaent failure the Contracting Officer shall try to remedy the problem

over the phone. If he is unable so to do he will dispatch to locations within

Galveston County the appropriate technical support personnel and equipment to

correct the failure. [Cost: Included in the 10% election fee]

1.4 On behalf of the Contracting Authority, obtain voter registration lists/polling

books from the Voter Registrar to be used during Early Voting and on Election Day.
[See Section 2.3 below]
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1.5 Provide Ballot by Mail services for the Contracting Authority fSee the Fee Schedule}

1.6 Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 3 of this contract and
will be required to complete election training as a prerequisite for serving if they have not
attended said training within 90 days of election day for this election. Workers will be paid
$10 per hour for attending said training.

1.7 Select the countywlde vote center polling locations in coordination with the Contracting
Authority and with the approval of the Galveston County Commissioner’s Court.

1.8 Provide the Contracting Authority [and where possible the candidates running for office*] a
sample ballot for them to proof and approve or provide corrections. [See sections 2.6 and 2.7
for refated information]

*The Contracting Authority will be responsible for providing the Contracting Officer with the email
and contact information for each candidate who will be on the ballot.

For additlonal Duties of the Contacting Officer see the table in subsequent pages.

2. Dutles and Services of the Contracting Authority.

The Contracting Authority will be responsible for performing the duties and services
set forth in this section and will consummate this contract on or before
January 29, 2016. Contracts submitted after this day will require a $500 fee which will

be non-refundable regardless of whether the Contracting Authaority cancels its election.

2.1 Prepare and submit any required submissions to the U.S, Department of Justice
under the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2 Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3 By, provide the Contracting Offlcer with the Contracting Authority’s requirements for
voter reglistration lists and poll books for Early Voting and Election Day.

2.4 In accordance with Texas Election Code §4.008 as amended, deliver written
notice of the election to the Contracting Officer.

2.5 1t is understood that the Contracting Authority may need to modify its election order
after March 2, 2016, to reflect the actual Early Voting and Election Day polling locations
once the flnal determination has been made as to which entities will actually be holding an
election.

If the Contracting Authority wishes to select additional polling locations within its footpring,
it will submit a list of same and the contact information for each facility to the Contracting
Officer by February 8, 2016. Regardless of who selects the polling locations the
Contracting Authority shall comply with Texas Election Code §43.062, and shall notify
prospective voters of the new location by placing a notice at the old polling location and a
.notice at the new polling location. {See Section 1.7 for additional information on the selection of
countywide polling places]

2.6 Provide to the Contracting Officer the language for any ballot propositions, the
names of election contests, the names of candidates as they are to appear on the
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ballot, a copy of a sample ballot, baltot draw information and a completed
“Reguirements to Program the Ballot” form. These materials will be provided in an
electronic form to the Contracting Officer by no later than March 1, 2016, Ali
tanguage on the ballot must be provided in both English and Spanish.

In addition, the Contracting Authority will collect and provide to the Contracting Officer the
names, addresses, phone numbers and email addresses of all the candidates who are to
appear on its ballot. This information will be used to send candidates copies of the ballot
proofs for their review. [See Section 1.8]

2.7 Return to the Contracting Officer, by noon on March 17, 2016, confirmation

that the sample ballots the Contracting Officer has prepared and provided to the
Contracting Authority are satisfactory or provide changes that need to be made. The
Contracting Officer intends to conduct the L&A test on the Contracting Authority’s ballot no
later than March 21, 2016.

The Contracting Authority shall have a representative present during the testing who will
sign an affidavit signifying the ballot proofs are accurate and acceptable to the Contracting
Authority. [See Section 1.8 for related information on ballot proofing]

2.8 The Contracting Officer will be conducting elections for numerous Contracting
Authorities on the same day. The parties understand that each election has its own
challenges and requirements and that failure to provide the information outlined in Section
2 of this contract by the dates specified will place an undue burden on the
Contracting Officer that may prevent him from being able to provide his services to
the Contracting Authority in a timely and accurate manner. Shouid the
Contracting Authority miss sald deadlines, and should the Contracting
Officer be unable to provide his services in a timely and accurate manner
the Contracting Authority shall hold the Contracting Officer and his
employees harmless fram any election erraors and corresponding liability
and/or damages that may result, including but not limited to the costs
incurred related to an election contest and/or the need to conduct a
subsequent election.

2.9 As required by § 67.017 (b) and the Secretary of State’s Office, make an
electronic precinct-by-precinct report to the Secretary of State’s Office by no later
than the 30'™ day after Election Day.

2.10 Unless otherwise stipulated, transport, or have the Presiding Election Judges
transport on its behalf, the voting machines and equipment to and from the Contracting
Authority’s Early Voting and Election Day voting locations,

2.11 Supervise, with the assistance of the Contracting Officer, the overall conduct

of its election in Contracting Authority’s jurisdiction including the supervision of the
tabulation of results.

2,12 (Reserved) This section intentionally feft blank.

Page 3 of 13



2.13 Pay a $125 fee per Early Voting and Election Day polling location within its
jurisdiction to cover a portion of the Contracting Officer’s costs for hiring two
election judges to provide the Contracting Authority and its Judges election support
services throughout the term of this Contract.

Cancellation of Contract: Except for contracts consummated after February 5, 2016, the
Contracting Authority may cancel this Contract without incurring any expenses by notifying
Contracting Officer of its intention to so cancel by no later than forty-eight (48) hours after
its candidates filing deadline [5 p.m., February 25, 2016]. Should Contracting Authority
desire to cancel this Contract after that time it may do so upon twenty-four (24) hours
notice to Contracting Officer but Contracting Authority will be obligated to pay Contracting
Officer the greater of a fee of $500 or the cost of services and equipment rendered up
through the date of cancellation.

Special Provision: Bilingual Poll Worker Requirements. Galveston County
was a party in Civil Action No. 3:07 CV 377 styled "The United States of America,
Plaintiff, v. Galveston County, Texas, Defendant in the United States Dlstrict Court
for the Southern District of Texas, Galveston Division". It entered Into a Consent
Decree that acknowledged it is covered under both Section 4(f)(4) of the Voting
Rights Act as amended and 42 U.S.C. §1973(b)(4)(Section 4(f)(4) to provide
Spanish language written materials and assistance to voters. Galveston aiso has an
obligation to ensure that its poiling places and poll workers comply with the Help
America Vote Act of 2002 ("HAVA™), 42 U.S.C. §§15301 et. seq. Although this
Consent Decree expired December 31, 2010, Galveston County agreed that it is
permanently enjoined from:

a) Failing to provide in Spanish “any registration or voting notices, forms,
instructions, assistance, or other materials or information relating to the
electaral process, including ballots”, that they provide in English as required
by Section 4(f)(4) of the Voting Rights Act, 43U.5.C.S1973b(f)(4); and

b) Failing to ensure that poll workers provide and receive adequate training
regarding (1) the use of providing provisional ballots under Section 302(a) of
HAVA; and (2) the display of all HAVA-required signs under Section 302(b) of
HAVA.

Contracting Authority understands that regardliess of whether it desires to
engage the Contracting Officer’s services, it likewise has an obligation to
comply fully with the applicable terms and provisions of the Voting Rights Act
and the Help America Vote Act.
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Selection of Services and Fee Schedule:

The Contracting Authority hereby selects the following services that it wants

the Contracting Officer to provide and those services for which the Contracting Authority
shall be responsible. The Contracting Officer will affirm his willingness to perform

the services requested by the Contracting Authority by signing this agreement.

Contracting | Contracting Service
Authority to | Officer to
Perform perform

B Procure and distribute to the Election Judges ail
necessary election supplies, including but not limited to
sample ballets, election kits, and office supplies such as
paperclips, and pens. Each kit and unused election
supplies are to be returned by the Contracting Authority
to the Contracting Officer after the voting polls close on
Election Night.

[Cost: $50 per kit]

0O = Arrange for recelving and checking in the supplies and
equipment being returned by the Election Judges after

the voting polls close on Election Night.

[Cost: Overtime for staff and part time workers hired to
provide this service will be evenly split between the entities
contracling with the Contracting Officer.]

m| = Procure all necessary voting machines and equipment for
use at early voting and election day locations and
prepare them for use.

[Cost: $250 per eSlate or JBC and $300 per DAU eSlate]

n| = Transport, or arrange to have transported, the voting
machines and equipment to and from the early voting
locations.

[Cost: $100 delivery per location].

| = Arrange for programming of the ballot and the Logic and
Accuracy Testing of the counting equipment.

[Cost: Determined by the number of contests on the
batlot: $600 for up to ten contests, $1,200 for up to 20,
$1,800 for up ta 30, $2,450 for up to 40 and $3,000 for
41 or more contests. ]

0 = Arrange for the use of a central counting station and for
the tabulating and supervisory personnel and equipment
needed at the counting station. Prepare the testing
materials for the tabulation of the ballots to be used with
electronic tallying equipment. Prepare the unofficial
tabulation of precinct results, doing so on Election Night if
requested.

[Cost: $400 for use of the equipment plus overtime for
J county employees doing the tabulation if applicable ]
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Contracting {Contracting

Authority to
Perform

Officer to
perform

Service

O

Assist the Contracting Authority in the general overall
supervision of the election and any subsequent runoff
election and provide advisory services in connection with
the decisions to be made and the actions taken by the
Contracting Authority who is the convening authority for
the election/runoff election.

[Cost: Included in the 10% election fee]

Conduct Early Voting, Election Day Voting, and bilingual
training with one three hour course for clerks [covering
election equipment, Voter ID requirements, polling place
etiquette and basic efection procedures] and a second (4
hour) course for Judges and Alternate Judges covering in
depth election procedures and polling place etiquette.

[Cost: $40 per trainee for the “Clerks” class; $50 for the
Procedures class or $80 for Judges and Alternate Judges who
attend both.]

Allow

a
Decline

Waiver of evening training: The County employee

overtime costs associated with conducting training after
normal business hours will be shared equally among

those entities who have election workers attend these
sessions. By checking the Decline box your workers will not be
allowed to attend evening training.

Use
ePollBooks
{Vate Center
Elections]

For Countywide Vote Center elections ePollBaok will be used.
The cost will be $125 for each with two being deployed to
every polling iocation,

[Cost: $125 each with two per polling location]

||

Determine the polling locations within their jurisdiction.

If the Contracting Authority is performing this task he/she
will inform the Contracting Officer of said selections and
provide the facilities contact information for each

location.
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Authority to
Perform

Contracting —rContracting

Officer to
perform

Service

)

Hire judges, aiternate judges, and clerks that, in the

opinion of the Contracting Officer, are sufficiently trained for
the Contracting Authority’s election. In order to comply with
the Texas Election Code, workers must be registered voters
from within one of the jurisdictions holding the election.
[Cost: Base cost of $10 per hour per warker, If

Contracting Officer is unable to locate workers who reside
within the territorial boundaries of the Contracting Authority or
otherwise meet all Election Code requirements he may hire
qualified county employees who will be paid at their normal
avertime rate. Additionally, it is the Contracting Officer’s
practice to pay any worker who serves more than 40 hours In
a given pay week, time and a half for the hours served In
excess of 40 hours. If the Contracting Officer is to hire the
election workers the Contracting Authority agrees to abide by
this policy.}

Elections Mobile App: One of the services provided to all
entities contracting elections with Galveston County Elections
is to include information about sald election on the County’s
Elections Mabile Application. Oepending on the size of the
entity the Contract Authority will be charged up to $500 for
this service.

[Cost: Minimum: $250 up to $500]

The Contracting Officer will notify the Election Judges of the dates of the election and any
subseguent runoff election as required by Texas Election Code §4.007. Otherwise the Contracting
Authority shall perform this service. {No additional cost]

The cost for all printed ballots (including ballots by mail, sample ballots for polling locations, and
test ballots for use in the Logic and Accuracy testing) is $.25 per ballot.

Ballots by Mail: The Contracting Officer will provide ballot by mall services to the Contracting
Authority. The cost for this service is $2.00 per ballot sent to a voter within the Contracting
Authority’s jurisdiction. If a multi-page ballot is required the cost will be $3.00 per ballot. This
service includes sending the voter an application for a ballot by mail, processing said application,
providing the voter with the appropriate ballot, postage costs and all the associated envelopes and
printed materials other than the actual balfot.

The Contracting Authority may have an observer present
during the tabulation of the votes. If Contracting Authority
desires an observer it will, prior to Election Day, provide the
Contracting Officer with the name and contact information of
the person who wilf represent them at the Central Counting
Station.

O O
Accept Decline

3, Compensation, Billing, and Payment,

Pursuant to Texas Election Code §31.100 the fees charged by the Contracting Officer are
the actual expenses incurred in providing the various services contalned herein.
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During this election cycle the Contracting Officer will be hiring two part time election
judges to assist in preparation of the election, answering inquiries from polfing
locations, and post election duties. As noted in paragraph 2.13, the Contracting
Authority shall pay $125 per Early Voting and Election Day poliing location within its
jurisdiction to help defray the $8,500 cost of hiring this part time help.

If the Contracting Officer is hiring the election warkers for the Contracting Authority the
following is agreed:

(1) The base rate of pay for each worker who has attended training is $10 per hour and
the base pay for any clerk who has been unable to attend training is $8 per hour.

(2) If any election worker serves more than 40 hours during a normal pay week
{Thursday through Wednesday} they will be paid time-and-a-half for each hour served over 40
during that pay week.

(3) 1f the Contracting Officer is unable to locate gualified election workers who reside
within the Contracting Authority’s territorial boundaries the Contracting Officer is
authorized to hire qualified County employees who meet all Election Code requirements at
their normal overtime rate. In signing this agreement the Contracting Authority agrees to
reimburse the Contracting Officer for the payment of election workers as outlined in this
paragraph.

In addition the Contracting Authority will pay Contracting Officer the greater of Seventy-
Five ($75.00) Dollars or an additional ten percent (10%) for general supervision of the
election.

Pursuant to Texas Election Code §31.098, Contracting Officer may contract with third
persons for election services and supplies agreed to herein and the Contracting Authority
hereby agrees to pay for these third party costs when invoiced by the Contracting Officer.
Contracting Officer will invoice Contracting Authority for services rendered under this
Contract. Contracting Authority will make payment to Contracting Officer in

accordance with the terms and provisions of what is commonly referred to as the

Texas Prompt Payment Act.

4. Voting Systam.

The Hart Intercivic 6.1 E-Slate System owned by Galveston County will be the voting
system used by Contracting Officer in providing services under this Contract.

5.Authorized Representatives.

Contracting Officer’s Authorized Representative for all purposes of this Contract is its’
Chief Deputy Clerk for Elections.

The Contracting Authority’s Authorized Representative for all purposes of this Contract is
Cﬂmk]m E %-L)(ma (Name).

6. General Provisions.

As specified In Texas Election Code §31.096 this Contract may not change:
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(1) the authority with whom applications of candidates for a place on a ballot are
filed;

(2) the authority with whom documents are filed under Texas Election Code
$251.001 et. seq.; or

(3)the authority to serve as custodian of voted ballots or other election records.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date
this Contract is executed the Contracting Officer shall file a copy of this Contract with
the County Treasurer and the County Auditor.

7. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic 6.1 ESlate
System and the programming of paper ballots is highly technical and that it is
conceivable that despite the efforts of the Contracting Officer it might fail during an
election or might contain errors. The Contracting Authority agrees that should the
electronic voting system fail, it will not make any claim against the Contracting

Officer, the County of Galveston, or any of their full or part-time employees,
independent contractors or agents for damages of any kind, Iincluding but not limited

to any and all costs relating to an election contest and/or costs and damages

incurred for having to conduct a second election caused as a result of such faifure or
error.

The Contracting Authority acknowledges that holding multiple simultaneous elections
presents logistical problems and other problems over and above a single election.
The Contracting Officer and his employees and agents will attempt to help ensure
that these simultaneous elections are conducted without error or mishap, but on
occasion, errors or mishaps do occur. Accordingly, the Contracting Authority agrees
that should an error or mishap occur that it will not make any claim against the
Contracting Officer, the County of Galveston, or thelr full or part-time employees,
independent contractors or agents for damages of any kind including but not limited
to any and all costs relating to an election contest and/or costs and damages
incurred by the Contracting Authority for having to conduct a second election, as a
result of such error or mishap.

If legal action is flled against the Contracting Authority involving its election and if,
the County and/or the Contracting Officer is named as a party to this legal action
and the complaint is based solely on allegations made against the Contracting
Authority, the Contracting Authority shall be solely responsible for all costs and
defense of that suit. In addition, Contracting Authority shall be required to provide
adequate

legal counsel for the County and/or the Contracting Officer and, upon notice to the

Contracting Authority and/or County shall be entitled to settle such claim or legal action
upon terms it deems most advantageous to itself.
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For purposes of implementing this Contract, the Contracting Officer and the
Contracting Authority designate the following individuals, and whenever the Contract
requires submissions of information or notice to the Contracting Officer or the
Contracting Authority, submissions or notices shall be made to these individuals:

Contracting Officer:

Dwight Sullivan, County Clerk

Attention: William Sargent, Chief Deputy Clerk for Efections
Galveston County Judice Center

600 59 th Street, Suite 2001

Galveston, TX 77551-4180

409-770-5108

Email; William.Sargent@co.galveston.tx.us

Confracting Authority:
(f ﬂm\ ol D e X inaon

()-ﬂﬂ%lun - Pndeccan

L{L‘O?‘]l“*ﬂm 3

h[’;ﬂf_;'x\ﬁfmi;ﬂ T 3%

Phone: QX )-337-(AV 1

Email: (. andersones .dickinson. o VS

Although the parties recognize that pursuant to §31.092 of the Texas Election Code
this Contract need not be submitted to the Galveston County Commissioners' Court
to be placed on the Consent Agenda as a Recelve and File Item, they find it prudent
so to do.

8. Galveston County Title VI Assurance Clause

Galveston County is committed to ensuring that no person, on the ground of race,
color, national origin, religion, sex, age, disability or Veteran status, shall be subjected to
discrimination, excluded from participation, or denled the benefits of, its programs and
activitles.

In accordance with this policy, it requires its service providers and contractors, to agree

that during the performance of this contract, the service provider or contractor, for itself,
its assignees and successors will abide by the following:
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Compliance with Non-Discrimination Laws and Regulations

During the performance of this contract, contractor, for itself, its assignees and
successors in interest (hereinafter referred to as “contractor”) agrees as follows:

(1) Compliance with Regutations. The contractor shall comply with the
Regulations relative to nondiscrimination in Federally-assisted programs of the
Department of Transportation (hereinafter, DOT) Title 49, Code of Federal
Regulations, Part 21, as they may be amended from time to time (hereinafter
referred to as the Regulations), which are incorporated herein by reference and
made a part of this contract.

(2) Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national origin,
religion, sex, age, disability or Veteran status in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The
contractor shall not participate either directly or indirectly in the discrimination prohibited
by Section 21.5 of the Regulations, including employment practices when the contract
covers a program set farth in Appendix B of the Regulations.

(3) Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made by the
contractor for wark to be performed under a subcontract, including procurement of
materlals or leases of equipment, each potential subcontractor or supplier shall be notified
by the contractor of the contractor’s obligations under this contract and the Regulations
relative to nondiscrimination on the grounds of race, color, national origin, religion, sex,
age, disability or Veteran status.

(4) Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information and its facilities as may
be determined by the Galveston County or the Texas Department of Transportation to be
pertinent to ascertain compliance with such Regulations, orders and instructions. Where
any information required of a contractor Is in the exclusive possession of another who fails
or refuses to furnish this information the contractor shail so certify to Galveston County or
the Texas Department of Transportation as appropriate, and shall set forth what efforts it
has made to obtain the information.

(5) Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall impose such
contract sanctions as it or the Texas Department of Transportation may determine to be
appropriate, including, but not limited to:

(a) withholding of payments to the contractor under the contract unti the contractor

complies, and/or
(b) cancellation, termination, or suspension of the contract, in whole or In part.

(6) Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
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materials and leases of equipment, uniess exempt by the Regulations, or
directives issued pursuant thereto. The contractor shall take such actlon with
respect to any subcontract or procurement as Galveston County or the Texas
Department of Transportation may direct as a means of enforcing such provisions
including

sanctions for non-compllance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston
County to enter into such litigation to protect the interests of Galveston County,
and, in addition, the contractor may request the United States to enter into such
litigation to protect the interests of the United States.

[ The Rest of This Page has Intentionally Been Left Blank.]
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Executed this day of

, 20

Contracting Officer:

Dwight D. Suflivan

Contracting Authority:

Name:

( ) City Manager ( ) Mayor

( ) Superintendent () President

{ ) Chair County Executive Committee
{ ) City Secretary ( ) Other

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished
to County Treasurer:

Date Copy of Agreement Furnished
to County Auditor:
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DICKINSON

THIS IS AN ESTIMATE BASED UPON HAVING TEN ENTITIES CONTRACTING WITH US (2 WITHIN YOURFOOT PRINT)

VOTING EQUIPMENT CHARGES Early Voting | ElectionDay | CostPer Unit | Total Cost Ic:fs:r:‘:::f Assumes two egit C'Elensség'tlégg Dickinson and
Judges Booth Controllers 1 1 $250.00 $500.00 $250.00
e Slate Voting Machines 4 4 $250.00 $2,000.00 $1,000.00
Disabled Access Voting Machines 1 1 $300.00 $600.00 $300.00
Electronic Poll Books 2 2 $125.00 $500.00 $250.00
Mobile Ballot Boxes (MBBs) 100 $6.00 $100.00 $50.00
COMMUNICATIONS EQUIPMENT CHARGES
Verizon MiFi - Internet Access 1 Not Applicable $37.99 $37.99 $19.00
Justice Center Polling Location 1 $1,913.00 $1,913.00 $191.30|Assumes 10 Entities are holding electionws
ITOTAL OF EQUIPMENT CHARGES $3,737.99 $2,060.30
|EQUIPMENT DELIVERY CHARGES 1 | | $100.00 | $100.00| $50.00|
Cost of Publishing Notice: Number of Entities
[PUBLICATION CHARGES $300.00 10 $30.00]
IBALLOT PRINTING AND POSTAGES CHARGES Charges Number Total
Sample Ballots $0.25 1 $0.25
Ballots By Mail $0.25 0 $0.00
Postage Charges for Ballots by Mail $1.75 0 $0.00
Additional Charges for 2-page ballots $0.15 0 $0.00
Test Ballots for the L&A Test $0.25 16 $4.00
ITOTAL OF BALLOT PRINTING AND POSTAGE CHARGES $4.25 $4.25|
IPROGRAMMING CHARGES
1-10 Contests on the ballot $550.00 1 $550.00
11-20 Contests on the ballot $1,100.00 $0.00
21-30 Contests on the ballot $1,650.00 $0.00
31-40 Contests on the ballot $2,450.00 $0.00
41 of more Contests on the ballot $3,000.00 $0.00




|TOTAL OF PROGRAMMING CHARGES | $550.00| $550.00|
TABULATION CHARGES [$350 for use of the equipment] $350.00 |
ELECTION KIT CHARGES 2 $50.00 $100.00 $50.00 |
TRAINING CHARGES 3 $50.00 $150.00 $150.00 $135.00|

Judges S50 Clerks $40 Both $80 3 $40.00 $120.00 $120.00
|PERSONNEL CHARGES Hours Rate Total Split

ELECTION WORKERS HIRED TO WORK POLLING LOCATIONS AND VARIOUS BOARDS
Early Voting Judges and Clerks 347 $10.00 $3,470.00 $1,735.00
Early Voting Judges and Clerks O/T 24.8 $15.00 $372.00 $186.00

they work in excess of 40 hours.

Election workers get paid $10 per hour up to 40 hours per "County Pay Week" which runs from Thursday
through Wednesday. If they work more than 40 hours they are paid time and a half (515 per hour) for the time

Election Day Judges and Clerks 82.00 $10.00 $820.00 $410.00
Early Voting Equipment Return Fee 0 $25.00 $0.00 $0.00

Election Day Equipment Return Fee 1 $25.00 $25.00 $12.50
Early Voting Ballot Board Judges/Clerks 30 $10.00 $300.00 $30.00
Central Count Judges/Clerks 30 $10.00 $300.00 $30.00

Judges and Clerks of the Early Voting Ballot Board and Central Count receive a minimum of $100 for serving. If
they serve in excess of ten hours then they are paid an additional S10 per hour for their service. These charges
are split evenly between all the entities participating in the election.

The hours shown here are the number of hours
worked in your last election split 50/50 with
Dickinson ISD. Again, this is only an estimate.

| SUBTOTAL OF COST FOR ELECTION WORKERS| $5,287.00 | $2,403.50 $2,403.50|
| COUNTY PERSONNEL CHARGES (includes charges for Overtime and Staff Augmentation)
Number of
Charge per polling
polling location locations Charges

Temporary Workers (Staff Augmentation) $125.00 2 $125.00
Augmentation staff charges are based upon the # of EV/ED polling places within your jurisdiction.

Total Cost # of Entities Charges
Elections Division Staff Overtime $3,227.15 10 $322.72
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MEETING DATE

Dickinson City Council
Agenda Item Data Sheet

January 26, 2016

TOPIC:

Discussion and Direction Concerning Options for Bus Shelter
Location For City Hall Complex Gator Run Bus Stop

BACKGROUND:

In March of 2010, fixed route bus service operated by the Gulf
Coast Center and Connect Transit, the mass transit provider for
Galveston and Brazoria Counties, began in Dickinson. Since the
inception of the Gator Run, the primary and most heavily used
bus stop for the Dickinson route has been at the City Hall
Complex and specifically in front of Dickinson Public Library.
Though the Gator Run route was being operated, no bus stop
infrastructure had been constructed since the City had not
undertaken a Pedestrian/Transit Access Master Plan that was
needed in order to obtain a Letter of No Prejudice and qualify for
federal funds for the installation of bus stop infrastructure such as
a bus shelter, bench, signage, concrete pad, etc.

In the fall of 2012, the Gulf Coast Center retained The Goodman
Corporation to develop a Park & Ride and Pedestrian/Transit
Access Master Plan for the City of Dickinson.

On August 13, 2013, Barry Goodman with The Goodman
Corporation briefed the Council on the Park & Ride and
Pedestrian/Transit Access Master Plan that had been developed,
its purpose, the process used to develop the Plan, the type of bus
stop infrastructure that was planned, and planned use of the Park
& Ride and Pedestrian/Transit Access Master Plan to obtain
federal funds for improvements along the route of the Gator Run.

On August 27, 2013, a presentation about the statues to be
erected by Dickinson Historical Society was made to the City
Council, and during that discussion, | raised a concern about how
placement of the statues in the location south of the Library
would impact the bus stop shelter that had been planned in that
location. At the end of the discussion, it was the consensus of
the Council to go ahead and place the statues where they
currently are and to coordinate the location of the proposed bus
stop shelter with the statues.

The City received the Letter of No Prejudice (“LONP”) from the
Federal Transportation Administration in July of 2014. Once the
LONP had been received, Gulf Coast Center, The Goodman
Corporation, and City staff began working on developing a
timeline for bus stop infrastructure improvements that were
outlined in the Park & Ride and Pedestrian/Transit Access Master

ACTIONS TAKEN

APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad

PAGE 1 OF 3




Dickinson City Council
Agenda Item Data Sheet

Plan so Dickinson could obtain some of the federal transit funds
that were available to the Gulf Coast Center.

Based on Council’s direction during the August 27, 2013 meeting,
the bus stop shelter was designed for the location immediately
south of the statues, and a proposed bus stop shelter layout was
developed. A proposed Access Agreement with Connect Transit
was then brought forward to Council on the October 27, 2015, in
order to establish the needed authority to construct the bus
shelter that had been developed. However, during that meeting, |
understand that several issues were raised by the Council:

(1) The proposed bus shelter blocking the view of the statues;
(2) The size of the bus shelter; and

(3) The elimination of several parking spaces that would be
necessary in order to construct the bus shelter as designed.

Based on the issues raised by Council, Management Assistant
Alun Thomas and | had discussions with Barry Goodman and
others from The Goodman Corporation to address the issues.
The proposed bus shelter has been reduced in size from 20 x 10
to 10 x 10, and there is no need to eliminate any parking spaces.

In terms of the location of the proposed bus shelter, City staff and
The Goodman Corporation looked at three other possible
locations: (1) The area to the left of the front entrance to the
Library; (2) the grass median/esplanade between the parking lot
and the drive that runs in front of the Library; and (3) the grassy
area to the north of the Library and adjacent to the drive that
comes in off of St. Goar. These locations are shown on the
graphic provided with this agenda item.

The area to the left of the front entrance to the Library poses
problems in that there are drainage issues at that location, and
the current inlet may not be able to handle increase flow with the
introduction of concrete that is needed for the pad.

The grassy area to the north of the Library and adjacent to the
drive that comes in off of St. Goar poses several problems. It
would increase the cost of the project by necessitating the
installation of 3 ADA ramps and a sidewalk for an accessible
pedestrian/wheelchair path to the buildings. Additionally, it is not

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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Agenda Item Data Sheet

user friendly for riders and would require a circuitous route for the
buses.

The grass median/esplanade between the parking lot and the
drive that runs in front of the Library actually provides a good
location. There are already two ADA ramps on either side of the
esplanade so no additional ramp construction would be needed.
The buses would be re-routed to enter through the drive closer to
City Hall and out the drive near the Library and the buses would
stop basically where they have been stopping to pick up riders.

Another viable option is to shift the original proposed location
south of the statues diagonally. With the reduction in size and no
need to eliminate the parking spaces for bus stacking, the original
location south of the statues could be shifted diagonally so that
the view of the statues would not be blocked at all.

While we do not have revised layouts for inclusion in the packet,
we anticipate having those layouts for the Council meeting.

RECOMMENDATION:

Staff requests direction from Council as to which of the locations
is acceptable for the bus shelter for the City Hall Complex Gator
Run Bus Stop.

ATTACHMENTS:

e Graphic Reflecting Different Bus Shelter Location Options

FUNDING ISSUES

XINot applicable

[INot budgeted

[_]Full Amount already budgeted.

[ JFunds to be transferred from Acct.# - -

SUBMITTING STAFF MEMBER CITY ADMINISTRATOR APP OVAL

Julie M. Robinson, City Administrator

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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MEETING DATE

Dickinson City Council
Agenda Item Data Sheet

January 26, 2016

TOPIC: Discussion And Direction Concerning Project Proposal For The
Drainage Fee Collection Project
BACKGROUND: On several occasions, staff has briefed Council on the status of

collection of the drainage fee after changing the billing process in
2015. Following the last discussion with Council on November
10, 2015, Management Assistant Alun Thomas and | met with
Mark Ciavaglia with Linebarger Goggan Blair & Sampson, LLP to
discuss whether Linebarger would be interested in working with
the City on collection of delinquent drainage accounts and, if so,
what the collection process might involve.

Based on our discussions, Mr. Ciavaglia has submitted a Project
Proposal for the Drainage Fee Collection Project, a copy of which
is provided with this agenda item. The proposed process would
include a series of letters and telephone contacts with the
property owner in an attempt to induce the property owner to
remit payment without having to pursue legal action against
them. Other possible collection tools that have been discussed
are using press releases and publicity concerning property
owners who fail to pay their drainage fees. Staff would certainly
like feedback from Council on using these and possibly other
non-traditional collection tools as opposed to legal action in order
to induce remittance of the drainage fee.

If Council authorizes working with Linebarger for these collection
efforts, then the City’s current contract with Linebarger would be
amended to include collection of unpaid drainage fees.
Linebarger is offering to provide this service to the City of
Dickinson at no cost since this is a pilot project for Linebarger.

Mr. Ciavaglia will be in attendance at the Council meeting and
present this project proposal to the Council.

RECOMMENDATION:

Staff requests feedback from Council about the Project Proposal.

ATTACHMENTS:

e Project Proposal for Drainage Fee Collection Project
Submitted by Linebarger Goggan Blair & Sampson, LLP

FUNDING ISSUES

[_INot applicable

XINot budgeted — If authorized to proceed with collection efforts,
this Project will result in additional drainage fee revenue for the
Municipal Drainage Utility Fund

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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[_]Full Amount already budgeted.
[]Funds to be transferred from Acct.# - -

SUBMITTING STAFF MEMBER CITY ADMINISTRATQOR ROYAL
Julie M. Robinson, City Administrator

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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Project Proposal:
Drainage Fee Collection Project

between

"ATTORNEYS AT LAW

Submitted by:

Mark E. Ciavaglia
Managing Partner — Galveston County Office
518 9t Ave N, Texas City 77590
PO Box 2789, Texas City 77592-2789
Local 409.948.3401; Direct 713.844.3548
mark.ciavaglia@lgbs.com

© 2016, Mark E. Ciavaglia
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OVERVIEW

Pursuant to local codes and ordinances, the City of Dickinson assesses an annual drainage
fee at the rate of $48.00 per residential household and $84.00-300.00 per year for commercial
and industrial properties with the rate being dependent upon the size of the property. A
recent analysis by city staff indicates that of the approximately 6,100 drainage accounts
assessed annually, approximately 1,500 of those accounts remain unpaid. City staff
continues to analyze the portfolio of receivables to ensure that bills are being sent to the
correct names and/or addresses.

City staff has determined that if additional resources can be applied to the collection of the
unpaid fees, the balance of unpaid fees may drop significantly. In the course of representing
the City of Dickinson in the collection of delinquent property taxes and delinquent
municipal court fees/fines, our firm has a built a strong relationship with the city. Our firm
possesses significant resources which we believe can be utilized to assist the City of
Dickinson in this endeavor.

PROPOSAL

Our firm proposes that the current contract which authorizes the firm to collect delinquent
property taxes be amended to give the firm the legal authority to seek collection of unpaid
drainage fees. Our firm will then undertake efforts to assist city staff in the collection of
unpaid drainage fees through a series of letters (copies of proposed letters are attached) and
telephone contacts in an effort to induce property owners to pay these unpaid fees.

In addition to traditional collection tools, city staff and the firm intend to seek and employ
creative mechanisms to incentivize payments, to-wit:

= Press releases and publicity efforts
= Possible newspaper advertising
= Other mechanisms as developed by city staff and approved by Council

The firm and city staff members plan to monitor the results of all collection efforts and

report back to Council after an appropriate period of time. Council can then provide staff
and the firm with further directives in the collection process.

COSTS AND FEES

Given the firm’s longstanding relationship with the City of Dickinson and given that this
endeavor is a pilot project, the firm will undertake this effort at no cost to the City of
Dickinson. No collection fees or attorney’s fees, either by contingency or houtly, will accrue
pursuant to this endeavor. The costs for postage and mailings associated with the collection
efforts will be borne wholly by the firm.






LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAw

Physical Address - 518 — 9™ AVENUE NORTH, TEXAS CITY, TX (77568)
Mailing Address - P. O. DRAWER 2789, TEXAS CITY, TX (77592-2789)

Local (409) 948-3401 Toll Free 800-275-2258  Fax (409) 945-9814
Email - payoff.galvestoncounty@lgbs.com

Mark E. Ciavaglia, Managing Partner

mark.ciavaglia@lgbs.com
Writer’s Direct Line (713) 844.3548

January 25, 2016

John and Mary Smith
123 Main
Dickinson, TX 77539
Notice of Delinquent Drainage Fee

Dear Mr. and Ms. Smith:

The law firm of Linebarger Goggan Blair & Sampson, LLP represents the City of Dickinson in the collection
of delinquent receivables. According to records supplied by our client, a delinquent drainage fee has accrued on
the property described in the enclosed statement.

In accordance with Chapter 11.5 of the City of Dickinson Code of Ordinances, a drainage charge shall be levied
against all real property within the boundaries of the City of Dickinson. As established by City Council, the
annual drainage fee is $48.00 per parcel of real property.

If your records indicate the fee has been paid, please contact:

City of Dickinson
4403 Highway 3
Dickinson TX 77539
Attn: Mr. Joe Jones
(281) 555-5555

If your records do not reflect that payment has been made, please pay the drainage charge by cash or by check/
money order made payable to ‘City of Dickinson’ at the address shown above. Please write the account
number shown on the enclosed statement on your payment.

For disputed charges, the City of Dickinson Code of Ordinances provides for an informal hearing and dispute
resolution procedure. If you wish to invoke this procedure, please contact the City of Dickinson using the
contact information above.

Please pay the drainage fee or contact the City of Dickinson on or before February 25, 2016. If the drainage
fees remain unpaid, the City of Dickinson may use every available legal remedy in the collection of this debt.

With best regards,

Mark E. Ciavaglia
MC/mls

enclosure

The law firm of Linebarger Goggan Blair & Sampson, LLP is attempting to collect a debt on behalf
of the City of Dickinson, Texas. Any information gathered may be used for that purpose.
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ATTORNEYS AT LAw

Physical Address - 518 — 9™ AVENUE NORTH, TEXAS CITY, TX (77568)
Mailing Address - P. O. DRAWER 2789, TEXAS CITY, TX (77592-2789)

Local (409) 948-3401 Toll Free 800-275-2258  Fax (409) 945-9814
Email - payoff.galvestoncounty@lgbs.com

Mark E. Ciavaglia, Managing Partner

mark.ciavaglia@lgbs.com
Writer’s Direct Line (713) 844.3548

March 15, 2016
John and Mary Smith

123 Main
Dickinson, TX 77539

FINAL NOTICE - Delinquent Drainage Fee

Dear Mr. and Ms. Smith:

The law firm of Linebarger Goggan Blair & Sampson, LLP represents the City of Dickinson in the
collection of delinquent receivables. According to records supplied by our client, a delinquent drainage fee
has accrued on the property described in the enclosed statement.

Our previous attempts to collect this unpaid fee have been successful. The purpose of this letter is to
request the amount due and owing be paid on or before April 15, 2016. Payments can be made by
cash, check or money order at:

City of Dickinson
4403 Highway 3
Dickinson TX 77539

Pursuant to City of Dickinson Code of Ordinance {§11.5-9 and 11.5-11, the City of Dickinson may initiate
legal action including secking the assessment of fines of up to $2,000.00 per day of violation and/or
discontinuation of utility service. If the fee is unpaid after April 15, 2016, the City of Dickinson will seek
every available legal remedy in the collection of this fee.

We look forward to working with you to resolve this matter as soon as possible.

Sincerely,

Mark E. Ciavaglia
MC/mls

enclosure

The law firm of Linebarger Goggan Blair & Sampson, LLP is attempting to collect a debt
on behalf of the City of Dickinson, Texas. Any information gathered may be used for that purpose.
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MEETING DATE

Dickinson City Council
Agenda Item Data Sheet

January 26, 2016

TOPIC: Conduct A Public Hearing Concerning Proposed Chapter 1,
Introduction, Of The New Comprehensive Plan Of The City of
Dickinson.

BACKGROUND: Proposed Chapter 1, Introduction gives a brief picture of the

community as a whole, from a snapshot of the community
(history, demographics, and population projections) to a brief
explanation of the process that took place between Texas Target
Communities, the selected Taskforce, and City Staff. The
Introduction Chapter also lays out the rest of the Chapters to be
included in the Comprehensive Plan.

City Council reviewed the Chapter at the January 12, 2016
Workshop meeting. Council had the following additional
revisions, and these revisions have been included in the final
version of the Introduction Chapter:

e Educational Attainment on Pages 3 & 4:

o Page 3: Language has been added to incorporate
Santa Fe Independent School District as a school
district that serves Dickinson’s school age
population.

o Page 4: The sentence “Dickinson has a lower
percentage of its population attaining a bachelor’'s
degree or higher” has been removed.

e Challenging Driving Forces on Page 6:
o 1% Bullet Point: The word “Major” has been
removed.

o 2" Bullet Point: This bullet point has been removed
as it does not apply to Dickinson anymore since the
City now has ETJ to expand its overall landmass.

o 3" Bullet Point: This bullet point has been revised
to read: Some parcels within the City have existing
vacant structures.

Additionally, the City has not yet received the updated Population
Projections that begin on Page 1 of the Chapter; however, it is
anticipated that we will have those projections by the time of the
Council meeting. As a reminder, the population projections do
not currently include the area of land that was just annexed by

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad

PAGE 1 OF 2




Dickinson City Council
Agenda Item Data Sheet

the City.

This public hearing meets the requirements of Section 9.01 of the
City Charter which requires the Council to hold a public hearing
before adopting any chapters or changes to the Comprehensive
Plan.

RECOMMENDATION:

None

ATTACHMENTS:

e Proposed Chapter 1, Introduction, of New Comprehensive
Plan (Redlined)

FUNDING ISSUES

>XINot applicable

[INot budgeted

[_]Full Amount already budgeted.

[ JFunds to be transferred from Acct.# - -

SUBMITTING STAFF MEMBER CITY ADMINISTRATOR APPROVAL *

Zachary Meadows, Director of W
Community Development , 8

ACTIONS TAKEN
APPROVAL READINGS PASSED OTHER
AQYES QNO a1st g2 Qad
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Introduction: State of the Community

The City of Dickinson is located in Galveston County and is part of the Houston-The
Woodlands-Sugar Land Metropolitan Statistical Area (MSA). The City has historically been a
residential community, serving the surrounding major metropolitan areas. The following outlines
the history of the City, the current demographic state, and the planning process to develop the
comprehensive plan.

History

Dickinson’s colorful past ranges from being inhabited by members of the Kawakawa tribe to
being known as the “hub of Galveston County”. Settled in 1824, through a land grant from the
Mexican Government to John Dickinson, the city remains one of the oldest settlements on the
mainland of Galveston County. The primary attraction that drew early settlers to the area was
the soil’s proven suitability for growing fruits and vegetables. By 1860, the Galveston, Houston,
Henderson (“GH&H”) Railroad was built to connect the large cities of Galveston and Houston,
and a stop in Dickinson gave farmers a quicker, more convenient way to transport people and
produce to Galveston and Houston. For decades, large groups came from Houston and
Galveston to picnic and holiday on the Dickinson Picnic grounds, a 40 acre park and harness
racetrack on Dickinson Bayou. In 1911, the Galveston, Houston Electric Railway, known as the
Interurban, had three stops in Dickinson, offering excellent opportunities for prominent
Galvestonians to frequent the beautiful city where they dined, shopped, gambled, constructed a
country club and built elegant homes along the Bayou’s beautiful coastline. Industrialization and
growth in the oil industry in the Houston-Galveston area after both World Wars contributed to
Dickinson’s growth as did the establishment of NASA’s Lyndon B. Johnson Space Center in
1962. By the 1970’s, Texas City and League City, through aggressive annexation, encroached
on Dickinson and after several failed attempts, residents of Dickinson voted to incorporate the
City in 1977.

Demographics

Population Projections

In order to estimate future population, two factors are considered. First, the rate of population
growth based on regional migration trends signals the relative speed at which the city is expected
to grow. Two growth rate scenarios were reviewed to estimate the population over the next two
decades. The low growth scenario projects that the population would increase by a little over
3,000 by 2030. The high growth scenario projects that the population will increase by about
3,600 by 2030. Figure 1.2 shows the high growth scenario, or 100% migration increase, which is
also used by the Houston Galveston Area Council, in comparison to the County and State growth
projections. Dickinson is projected to have a slightly faster growth rate than Galveston County
and slightly slower growth rate than the State of Texas through 2030 (Figure 1.2). The
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population projections by race show a significant increase in the Hispanic and Other population
groups by 2030, which is a common trend throughout the state. The white population is expected
to decrease gradually. The Black or African American population is expected to increase until
2020, then it is anticipated to decrease.

Second, the availability of vacant residential land uses signals the number of new citizens the
city can accommodate. Currently, the city has 1,963 acres of vacant land available. Based on the
Future Land Use Map and accommodating future roadway areas and minimum lot requirements
within the zoning ordinances, the city could accommodate an additional 5,241 dwelling units
within west Dickinson and as infill residential development. This would add an estimated 15,724
people to the city of Dickinson, with a build-out population of 35,017. Chapter 2 will explain in
more detail the methodology of land supply versus the land demand (in acres) based on the
number of persons per household. Both the rate of population growth and the land available to
accommodate that growth are key factors to gauge future population. These factors are
correlated, whereby the population size depends upon the residential land use available.

Population Age Distribution

According to the U.S. Census Bureau in 2010, 53.2 percent of the population was between 25
and 64 years old and 27 percent of the population was under 18. This indicates a large part of
Dickinson’s population is of workforce age and made up of households with children (See Figure
1.2). There is also a significant amount of single parents with children. Dickinson has a fairly
young population, but there are a few areas of the City that have a large elderly population, as
can be seen in Figure 1.2. In 2000 the largest age cohort group is between the ages of 35 to
39. Furthermore, there is a significantly large number of the population which are 18 years old
or younger. This is comparable to the State and suggests a healthy number of working families
with children. In 2010, males and females were more evenly distributed than in 2000. In 2010,
the largest age cohorts were between the ages of 25 to 29 years and 50 to 54 years. When
comparing age and sex in 2000 to that in 2010 (see Figure 1.2), you can see the largest age
cohort of 2000 (30-40 years) age 10 years in 2010 (40-50 years). If this trend stays consistent
throughout the coming years, it can be assumed that the City of Dickinson should see a growth in
the elderly population.
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Figure 1.2 Population Pyramid in 2010
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Educational Attainment

Dickinson’s school-age population is served by the Dickinson Independent School District
(DISD) and Santa Fe Independent School District (SFISD) and includes elementary, middle, and
high schools. DISD is approximately 61 square miles in size and includes al-most of the City of
Dickinson-, and the areas of Galveston County known as Bacliff and San Leon, and parts of
League City and Texas City. SFISD serves the portion of Dickinson that is south of Dickinson
Bayou and west of 1-45, as well as all of Santa Fe, and parts of League City, LaMarque, and
Hitchcock. DISD is one of the school districts named a “Destination District” by the Fast Growth
Schools Coalition because of its high student enrollment growth. Between the 2009-2010 and
2014-2015 School Years, DISD experienced an increase of 17.35% growth in enrollment —
growing from an enrollment of 8,878 to 10,418. In the past two years alone, DISD has grown by
approximately 1,000 students, and DISD’s current student number is 10,871. This enroliment
growth trend is expected to continue over the planning period. The school district also maintains
an alternative learning center. Approximately 94.3 percent of DISD students graduate or obtain
their GED.
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According to the U.S. Census Bureau’s ACS data, 81.3 percent of the City’s population over 25
have completed high school or higher, compared to 86.8 percent for the County and 80.7 percent

| for the State (Figure 1.3). —When comparing the total amount of the population that has
completed some college in Dickinson, Galveston County and the State also have similar
attainment rates. The percentage of those who have completed at least some college or higher is
54.2 percent for the Clty, 61 percent for the County and 55.4 percent for the State Dreldnsonthas

‘ : : ho g 5 higher—Those with a
bachelor degree or higher is 22. 2 percent for the Clty, 28 3 percent for the County and 26.2
percent for the State. Figure 1.3 shows the educational attainment of the population over 25 for
the City compared to the State and County.

Figure 1.3 Educational Attainment in 2013 for Population over 25
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Race and Ethnicity Profile

According to the most recent U.S. Census data (2010), the majority of Dickinson’s population is
White alone at 52.3 percent, compared to the County’s 59.3 percent. Dickinson has a higher
percentage of Hispanic or Latino than the County with 32.7 percent in Dickinson and 22.4
percent in the County. However, the percentage of Black or African American alone, Asian
alone, or other in Dickinson is similar to that of the County.
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When compared to the State, Dickinson has a higher percentage of White alone population by
approximately 7 percent and slightly less Hispanic or Latino population by approximately 5
percent. Dickinson’s Asian alone population is also less than the State’s Asian alone population
by about 2 percent. The Black or African American alone and other Population is almost
identical to the State’s proportion of those races. Figure 1.4 shows the racial makeup of the City
compared to the County and State.

Figure 1.4 Percentage of Population by Race
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Driving Forces

The City of Dickinson, like many of the communities surrounding Houston, has a history of
serving as a bedroom community for Houston and Galveston. Due to its historical course of
development, it has grown to be a city with primarily residential land uses with fewer
commercial land uses. Moving forward, the City of Dickinson plans to distinguish itself as a self-
sufficient city with local opportunities for life, work, education, and play.

The following list identifies driving forces that the City of Dickinson will face as part of this
comprehensive planning process.
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Positive Driving Forces

Equidistant between Houston and Galveston

Diversification of the housing stock

Opportunities for infill residential development

Many young families

Three high capacity thoroughfares (Interstate 45 & State Highway 3) provide access to
surrounding areas to the North and South, and East and West access via FM 517

e Population is growing at a manageable rate

Challenging Driving Forces

Vaeant-Some parcels within the City have existing vacant structures
Limited alternative transportation infrastructure

Residents largely rely on surrounding communities for employment
Housing stock is aging

Planning: The Process

Community-based planning is the foundation for any Comprehensive Plan if it is to be
successful. Therefore, in order to engage the public during the planning process, a Task Force
was organized. The Task Force included residents, local business owners, City Staff, Mayor,
City Councilmember, a representative from Dickinson ISD, Building and Standards
Commission, Economic Development Board, Planning and Zoning Commission and the
Dickinson Management District. The citizens served as the primary public resource when
providing input regarding the community’s strengths, weaknesses, opportunities, visioning,
community values and goals. City staff supported the Task Force by providing information
related to current codes and state law.

“The plan should serve as a guide
on what the city aspires to be and
how it’s going to get there.”

Smith, H. H. (1993). The citizen's
guide to planning.

The Task Force began meeting in June, 2014, and worked together the following ten months to
accomplish the following;

e Assure that the community’s needs and desires for future growth would be represented in
the Plan
e Provide input on designated goals to address needs and desires
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e Establish objectives to reach those goals

An Open House was held in December of 2014 that offered the general public an opportunity to
review and comment on the planning process, and desired goals and objectives of the Plan that
had been determined by the Task Force. Table 1.1 lists the meeting schedule that transpired
during the ten month development of the Plan.

Table 1.1 Participatory Planning Schedule

Date Meeting
June, 2014 Project Start
August 24, 2014 Task Force Orientation Meeting
September 29, 2014 Visioning Meeting |
October 13, 2014 Visioning Meeting Il
November 5, 2014 Scenario Planning Meeting
December 1, 2014 Open House
February 3, 2015 Transportation Task Force Meeting
March 26, 2015 Transportation Task Force Meeting
May 2016 Plan Completion

Figure 1.5 Task Force members brainstorm and draft goals based on the community’s vision.
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The Task Force participated in an interactive activity that was based on their perception of the
City’s current Strengths, Weaknesses, Opportunities and Threats (“SWOT analysis”). The
purpose of the activity was to record the Task Force members observations and sensitivities as to
what they considered crucial aspects regarding the City and its future. Based on the SWOT
analysis, goals and objectives were created.

Goals
Below is brief summary of those goals, a more detailed list of goals, objectives and action items
can be found in Chapters 2 through 6:

Goal 1 — Land Use

e One of the most important elements in the Plan is future land use. The goal is to diversify
future land use patterns by mixing uses for the purpose of encouraging commercial and
retail development for job growth and property tax support and for protecting established
and forecasted neighborhoods and open spaces.

Goal 2 — Economic Development

e Encourage appropriate commercial and retail development in the City to expand the
commercial tax base, increase sales tax revenues, and create jobs in a manner that
supports the community character and quality of life, promotes a vigorous, diversified and
regionally competitive economy and provides maximum tax relief for homeowners while
still responding to demands for quality services.

e Promote and increase tourism.

Goal 3 — Housing

e Provide a diverse housing stock within the City, including a full range of housing types and
values to accommodate various income levels for existing and prospective Dickinson residents.

Goal 4 — Community Facilities and Services

e Provide appropriate and desirable City facilities and services that are easily accessible to
the citizens of Dickinson.
e Encourage sustainability and resiliency in the community.

Goal 5 — Transportation

e Improve citywide mobility to accommodate present and future transportation needs.
¢ Increase opportunities for multi-modal connectivity throughout the City and region.
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Agenda Item Data Sheet

January 26, 2016

TOPIC: Ordinance Number XXX-2016
AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS,
ADOPTING CHAPTER 1, INTRODUCTION, OF THE
COMPREHENSIVE PLAN; PROVIDING FOR THE
INCORPORATION OF PREMABLE; AND PROVIDING A
REPEALER CLAUSE, A SEVERABILITY CLAUSE, A
SAVINGS CLAUSE, AND AN EFFECTIVE DATE.

BACKGROUND:

In the previous agenda item, the Council held a public hearing on
the Proposed Chapter 1, Introduction, of the new Comprehensive
Plan. This agenda item formally adopts the Proposed Chapter 1,
Introduction, as a chapter of the new Comprehensive Plan.

Staff will continue to bring chapters forward as they are
completed to facilitate the completion of the Comprehensive
Plan.

This is the first reading of this Ordinance.

\ RECOMMENDATION:

Staff recommends approval of the Ordinance.

\ ATTACHMENTS:

e Ordinance Number XXX-2016

FUNDING ISSUES

XINot applicable

[INot budgeted

[_]Full Amount already budgeted.

[ JFunds to be transferred from Acct.# - -

SUBMITTING STAFF MEMBER CITY ADMINISTRATOR APPROVAL™

Zachary Meadows, Director of W/ W
Community Development ‘ 8 S
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ORDINANCE NUMBER XXX-2016

AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS, ADOPTING CHAPTER 1,
INTRODUCTION, OF THE COMPREHENSIVE PLAN; PROVIDING FOR THE
INCORPORATION OF PREMABLE; AND PROVIDING A REPEALER CLAUSE, A
SEVERABILITY CLAUSE, A SAVINGS CLAUSE, AND AN EFFECTIVE DATE.

WHEREAS, the City Council has been presented with a proposed Chapter 1,
Introduction, of the new Comprehensive Plan, a copy of which is attached hereto as
Exhibit “A” and incorporated herein by reference, and finds that it provides a framework
for the planning process and outline of the comprehensive plan as a whole within the
City; and

WHEREAS, the City Council finds that it is in the public interest, health, safety
and general welfare to adopt such Chapter 1, Introduction, of the Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF OAK POINT, TEXAS, THAT:

Section 1.  The facts and matters set forth in the preamble of this Ordinance are
hereby found to be true and correct and are incorporated herein and made a part hereof
for all purposes.

Section 2.  Chapter 1, Introduction, a copy of which is attached hereto as
Exhibit “A” and incorporated herein by reference, is hereby adopted as Chapter 1,
Introduction, of the Comprehensive Plan of the City of Dickinson.

Section 3.  All provisions of the ordinances of the City of Dickinson in conflict
with the provisions of this Ordinance are hereby repealed, and all other provisions of the
Ordinances of the City of Dickinson not in conflict with the provisions of this Ordinance
shall remain in full force and effect.

Section 4. The repeal of any ordinance or part of ordinances effectuated by
the enactment of this Ordinance shall not be construed as abandoning any action now
pending under or by virtue of such ordinance or as discontinuing, abating, modifying or
altering any penalty accruing or to accrue, or as affecting any rights of the municipality
under any section or provisions of any ordinance at the time of passage of this
Ordinance.

Section 6. In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstance shall for any
reason be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it
shall not affect, impair, or invalidate this Ordinance as a whole or any part or provision
hereof other than the part declared to be invalid or unconstitutional; and the City Council of
the City of Dickinson, Texas, declares that it would have passed each and every part of

CITY OF DICKINSON, TEXAS — ORDINANCE NUMBER XXX-2016 Page 1



the same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.

Section 7.  This Ordinance shall become effective upon final reading and
adoption of this Ordinance, in accordance with law.

DULY PASSED AND APPROVED on first reading this the day of January,
2016.

DULY PASSED AND APPROVED on second reading this day of January,
2016.

DULY PASSED, APPROVED, AND ADOPTED on third and final reading this
____day of , 2016.

Julie Masters, Mayor
City of Dickinson, Texas

ATTEST:

Carolyn E. Anderson, City Secretary
City of Dickinson, Texas

APPROVED AS TO FORM AND CONTENT:

David W. Olson, City Attorney
City of Dickinson, Texas

CITY OF DICKINSON, TEXAS — ORDINANCE NUMBER XXX-2016 Page 2
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Introduction: State of the Community

The City of Dickinson is located in Galveston County and is part of the Houston-The
Woodlands-Sugar Land Metropolitan Statistical Area (MSA). The City has historically been a
residential community, serving the surrounding major metropolitan areas. The following outlines
the history of the City, the current demographic state, and the planning process to develop the
comprehensive plan.

History

Dickinson’s colorful past ranges from being inhabited by members of the Kawakawa tribe to
being known as the “hub of Galveston County”. Settled in 1824, through a land grant from the
Mexican Government to John Dickinson, the city remains one of the oldest settlements on the
mainland of Galveston County. The primary attraction that drew early settlers to the area was
the soil’s proven suitability for growing fruits and vegetables. By 1860, the Galveston, Houston,
Henderson (“GH&H”) Railroad was built to connect the large cities of Galveston and Houston,
and a stop in Dickinson gave farmers a quicker, more convenient way to transport people and
produce to Galveston and Houston. For decades, large groups came from Houston and
Galveston to picnic and holiday on the Dickinson Picnic grounds, a 40 acre park and harness
racetrack on Dickinson Bayou. In 1911, the Galveston, Houston Electric Railway, known as the
Interurban, had three stops in Dickinson, offering excellent opportunities for prominent
Galvestonians to frequent the beautiful city where they dined, shopped, gambled, constructed a
country club and built elegant homes along the Bayou’s beautiful coastline. Industrialization and
growth in the oil industry in the Houston-Galveston area after both World Wars contributed to
Dickinson’s growth as did the establishment of NASA’s Lyndon B. Johnson Space Center in
1962. By the 1970’s, Texas City and League City, through aggressive annexation, encroached
on Dickinson and after several failed attempts, residents of Dickinson voted to incorporate the
City in 1977.

Demographics

Population Projections

In order to estimate future population, two factors are considered. First, the rate of population
growth based on regional migration trends signals the relative speed at which the city is expected
to grow. Two growth rate scenarios were reviewed to estimate the population over the next two
decades. The low growth scenario projects that the population would increase by a little over
3,000 by 2030. The high growth scenario projects that the population will increase by about
3,600 by 2030. Figure 1.2 shows the high growth scenario, or 100% migration increase, which is
also used by the Houston Galveston Area Council, in comparison to the County and State growth
projections. Dickinson is projected to have a slightly faster growth rate than Galveston County
and slightly slower growth rate than the State of Texas through 2030 (Figure 1.2). The
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population projections by race show a significant increase in the Hispanic and Other population
groups by 2030, which is a common trend throughout the state. The white population is expected
to decrease gradually. The Black or African American population is expected to increase until
2020, then it is anticipated to decrease.

Second, the availability of vacant residential land uses signals the number of new citizens the
city can accommodate. Currently, the city has 1,963 acres of vacant land available. Based on the
Future Land Use Map and accommodating future roadway areas and minimum lot requirements
within the zoning ordinances, the city could accommodate an additional 5,241 dwelling units
within west Dickinson and as infill residential development. This would add an estimated 15,724
people to the city of Dickinson, with a build-out population of 35,017. Chapter 2 will explain in
more detail the methodology of land supply versus the land demand (in acres) based on the
number of persons per household. Both the rate of population growth and the land available to
accommodate that growth are key factors to gauge future population. These factors are
correlated, whereby the population size depends upon the residential land use available.

Population Age Distribution

According to the U.S. Census Bureau in 2010, 53.2 percent of the population was between 25
and 64 years old and 27 percent of the population was under 18. This indicates a large part of
Dickinson’s population is of workforce age and made up of households with children (See Figure
1.2). There is also a significant amount of single parents with children. Dickinson has a fairly
young population, but there are a few areas of the City that have a large elderly population, as
can be seen in Figure 1.2. In 2000 the largest age cohort group is between the ages of 35 to
39. Furthermore, there is a significantly large number of the population which are 18 years old
or younger. This is comparable to the State and suggests a healthy number of working families
with children. In 2010, males and females were more evenly distributed than in 2000. In 2010,
the largest age cohorts were between the ages of 25 to 29 years and 50 to 54 years. When
comparing age and sex in 2000 to that in 2010 (see Figure 1.2), you can see the largest age
cohort of 2000 (30-40 years) age 10 years in 2010 (40-50 years). If this trend stays consistent
throughout the coming years, it can be assumed that the City of Dickinson should see a growth in
the elderly population.
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Figure 1.2 Population Pyramid in 2010
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Educational Attainment

Dickinson’s school-age population is served by the Dickinson Independent School District
(DISD) and Santa Fe Independent School District (SFISD) and includes elementary, middle, and
high schools. DISD is approximately 61 square miles in size and includes most of the City of
Dickinson, and the areas of Galveston County known as Bacliff and San Leon, and parts of
League City and Texas City. SFISD serves the portion of Dickinson that is south of Dickinson
Bayou and west of 1-45, as well as all of Santa Fe, and parts of League City, LaMarque, and
Hitchcock. DISD is one of the school districts named a “Destination District” by the Fast Growth
Schools Coalition because of its high student enrollment growth. Between the 2009-2010 and
2014-2015 School Years, DISD experienced an increase of 17.35% growth in enrollment —
growing from an enrollment of 8,878 to 10,418. In the past two years alone, DISD has grown by
approximately 1,000 students, and DISD’s current student number is 10,871. This enroliment
growth trend is expected to continue over the planning period. The school district also maintains
an alternative learning center. Approximately 94.3 percent of DISD students graduate or obtain
their GED.
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According to the U.S. Census Bureau’s ACS data, 81.3 percent of the City’s population over 25
have completed high school or higher, compared to 86.8 percent for the County and 80.7 percent
for the State (Figure 1.3). When comparing the total amount of the population that has completed
some college in Dickinson, Galveston County and the State also have similar attainment rates.
The percentage of those who have completed at least some college or higher is 54.2 percent for
the City, 61 percent for the County and 55.4 percent for the State. Those with a bachelor degree
or higher is 22.2 percent for the City, 28.3 percent for the County and 26.2 percent for the State.
Figure 1.3 shows the educational attainment of the population over 25 for the City compared to
the State and County.

Figure 1.3 Educational Attainment in 2013 for Population over 25
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Race and Ethnicity Profile

According to the most recent U.S. Census data (2010), the majority of Dickinson’s population is
White alone at 52.3 percent, compared to the County’s 59.3 percent. Dickinson has a higher
percentage of Hispanic or Latino than the County with 32.7 percent in Dickinson and 22.4
percent in the County. However, the percentage of Black or African American alone, Asian
alone, or other in Dickinson is similar to that of the County.

When compared to the State, Dickinson has a higher percentage of White alone population by
approximately 7 percent and slightly less Hispanic or Latino population by approximately 5
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percent. Dickinson’s Asian alone population is also less than the State’s Asian alone population
by about 2 percent. The Black or African American alone and other Population is almost
identical to the State’s proportion of those races. Figure 1.4 shows the racial makeup of the City
compared to the County and State.

Figure 1.4 Percentage of Population by Race
Two or more races
Some otherrace alone

Native Hawaian and Other Pacific Islander alone

Asian alone

.
Armernican Indian and Alaska Native alone |
Black or African American alons I

| —

White alone I I I I I
T T T 177

Hispanic or Latino (of any race) |
IS S I E—
00% 1009 200% 200% 400% 600% 600% 700%

Dickinson Galveston County  ®m Texas

Driving Forces

The City of Dickinson, like many of the communities surrounding Houston, has a history of
serving as a bedroom community for Houston and Galveston. Due to its historical course of
development, it has grown to be a city with primarily residential land uses with fewer
commercial land uses. Moving forward, the City of Dickinson plans to distinguish itself as a self-
sufficient city with local opportunities for life, work, education, and play.

The following list identifies driving forces that the City of Dickinson will face as part of this
comprehensive planning process.
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Positive Driving Forces

Equidistant between Houston and Galveston

Diversification of the housing stock

Opportunities for infill residential development

Many young families

Three high capacity thoroughfares (Interstate 45 & State Highway 3) provide access to
surrounding areas to the North and South, and East and West access via FM 517

e Population is growing at a manageable rate

Challenging Driving Forces
Flood risk due to floodplain

Some parcels within the City have existing vacant structures
Limited alternative transportation infrastructure

Residents largely rely on surrounding communities for employment
Housing stock is aging

Planning: The Process

Community-based planning is the foundation for any Comprehensive Plan if it is to be
successful. Therefore, in order to engage the public during the planning process, a Task Force
was organized. The Task Force included residents, local business owners, City Staff, Mayor,
City Councilmember, a representative from Dickinson ISD, Building and Standards
Commission, Economic Development Board, Planning and Zoning Commission and the
Dickinson Management District. The citizens served as the primary public resource when
providing input regarding the community’s strengths, weaknesses, opportunities, visioning,
community values and goals. City staff supported the Task Force by providing information
related to current codes and state law.

“The plan should serve as a guide
on what the city aspires to be and
how it’s going to get there.”

Smith, H. H. (1993). The citizen's
guide to planning.

The Task Force began meeting in June, 2014, and worked together the following ten months to
accomplish the following;

e Assure that the community’s needs and desires for future growth would be represented in
the Plan
e Provide input on designated goals to address needs and desires
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e Establish objectives to reach those goals

An Open House was held in December of 2014 that offered the general public an opportunity to
review and comment on the planning process, and desired goals and objectives of the Plan that
had been determined by the Task Force. Table 1.1 lists the meeting schedule that transpired

during the ten month development of the Plan.

Table 1.1 Participatory Planning Schedule

Date

Meeting

June, 2014

Project Start

August 24, 2014

Task Force Orientation Meeting

September 29, 2014

Visioning Meeting |

October 13, 2014

Visioning Meeting Il

November 5, 2014

Scenario Planning Meeting

December 1, 2014

Open House

February 3, 2015

Transportation Task Force Meeting

March 26, 2015

Transportation Task Force Meeting

May 2016

Plan Completion

Figure 1.5 Task Force members brainstorm and draft goals based on the community’s vision.
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The Task Force participated in an interactive activity that was based on their perception of the
City’s current Strengths, Weaknesses, Opportunities and Threats (“SWOT analysis”). The
purpose of the activity was to record the Task Force members observations and sensitivities as to
what they considered crucial aspects regarding the City and its future. Based on the SWOT
analysis, goals and objectives were created.

Goals
Below is brief summary of those goals, a more detailed list of goals, objectives and action items
can be found in Chapters 2 through 6:

Goal 1 — Land Use

e One of the most important elements in the Plan is future land use. The goal is to diversify
future land use patterns by mixing uses for the purpose of encouraging commercial and
retail development for job growth and property tax support and for protecting established
and forecasted neighborhoods and open spaces.

Goal 2 — Economic Development

e Encourage appropriate commercial and retail development in the City to expand the
commercial tax base, increase sales tax revenues, and create jobs in a manner that
supports the community character and quality of life, promotes a vigorous, diversified and
regionally competitive economy and provides maximum tax relief for homeowners while
still responding to demands for quality services.

e Promote and increase tourism.

Goal 3 — Housing

e Provide a diverse housing stock within the City, including a full range of housing types and
values to accommodate various income levels for existing and prospective Dickinson residents.

Goal 4 — Community Facilities and Services

e Provide appropriate and desirable City facilities and services that are easily accessible to
the citizens of Dickinson.
e Encourage sustainability and resiliency in the community.

Goal 5 — Transportation

e Improve citywide mobility to accommodate present and future transportation needs.
¢ Increase opportunities for multi-modal connectivity throughout the City and region.
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Dickinson.

BACKGROUND:

The Proposed Chapter 4, Housing, sets out Guiding Principles,
Recommendations and Goals, Objectives and Action Items that
staff believes are consistent with both Council’'s, the stakeholder
group, and the community’s vision for the development,
maintenance and redevelopment of housing in the City.

City Council reviewed the Chapter at the January 12, 2016
Workshop meeting. Council had the following additional
revisions, and these revisions have been included in the final
version of the Housing Chapter:

e Table 4.1A Gross Rent on Page 1: The percentage under
the Texas column for Occupied Units Paying Rent was
corrected to read 94.4% instead of 944%.

e Page 2: The last sentence of the first paragraph has been
deleted.

e Second Bullet Point on Page 6: This bullet point has been
reworded to read: “Reduces infrastructure costs as it is
less expensive to provide a connection to existing utilities,
including water and sewer handled by Galveston County
Water Control and Improvement District (WCID#1).”

¢ Additional Housing Needs on Page 8:

o 4" Bullet Point: After discussions with other cities,
this is a newly added bullet point to include an idea
for reaching the 18-24 year old demographic that
exists in Dickinson.

o 6™ Bullet Point: The words “elderly persons” have
been removed and replaced with “family members”.
Also the phrase “attached to main housing
structures” has been removed from the end of the
sentence.

e Neighborhood Preservation on Page 9:
o 3" Bullet Point: The words “streets, drainage” have
been included directly in front of the word “utilities”.
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e Housing Rehabilitation on Page 10: Language has been
included in the second paragraph of this Section to
address the role of Code Compliance in activities of
Housing Rehabilitation.

e Redevelopment on Page 10: Language has been included
to address the role of Code Compliance in redevelopment
activities as well as encouraging the redevelopment of
such properties for market purposes.

e Action Item 4.1.8.7 on Page 13: Since there was interest
by the Council in evaluating a rental inspection program,
this Action Item has been modified to include
implementation of such a program upon approval by
Council.

e Action Item 4.1.8.8 on Page 13: This is a new action item,
regarding the evaluation of staffing needs to accomplish
the Chapter’s goals, objectives and action items.

Council had discussed about possible data that would identify the
breakdown of renter-occupied housing between single-family and
multi-family housing units; however, staff has been unable to find
such data. We will continue to research to see if we can find that
data for Dickinson. In the event that we do, we will bring the
information to Council for discussion.

This public hearing meets the requirements of Section 9.01 of the
City Charter which requires the Council to hold a public hearing
before adopting any chapters or changes to the Comprehensive
Plan.
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Chapter 4 Housing

This chapter identifies current housing trends and guides development, maintenance and
redevelopment of housing resources in Dickinson. The City of Dickinson is a community
of viable neighborhoods that emphasizes housing variety and opportunity. The impact of
changing demographics on the provision of housing is highlighted. As the City grows, an
emphasis can be placed on both maintenance and updates to the current housing stock, as
well as new residential development opportunities. In addition, as new housing is being
constructed, it is important that considerations be made about the sustainability of
structures, the environment surrounding it, and the community impact of the property.

State of Housing

Median Rent and Housing Value

Dickinson’s rent and housing values are almost identical to the State’s, but are slightly
lower than Galveston County’s as a whole. The median ‘tent within Dickinson is $776,
$134 less than the median for Galveston County and $94 less.than the State’s median, as
can be seen in Table 4.1A.

TABLE 4.1A GROSS RENT

Dickinson Galveston County Texas

| Occupied Units Paying Rent 96% 94.4% 94.4%
No Rent Paid 6.5% 5.6% 6.6%
Less than $200 0.0% 0.8% 1.3%
$200 to $299 0.0% 2.4% 2.2%
$300 to $499 10.0% 4.8% 6.3%
$500 to $749 34.1% 21.4% 25.4%
$750 to $999 24.1% 29.2% 28.9%
$1,000 to $1,499 25.5% 30.6% 26.1%
$1,500 or More 4.0% 10.7% 9.7%
Median $776 $910 $870

American Community Survey, 2014

The median housing value for Dickinson of $130,600 is about the same as the State’s
median housing value, but it is $19,700 lower than the County’s. Table 4.1B shows the
median housing value for Dickinson in 2014 compared to the County and State.

TABLE 4.1B HOUSING VALUES

Dickinson Galveston County Texas

Owner-Occupied Units

Less than $50,000 12.5% 8.8% 12.43%

$50,000 to $99,999 19.4% 19.4% 23.7%
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$100,000 to $149,999 28.8% 21.6% 21.2%
$150,000 to $199,999 19.3% 19.7% 15.9%
$200,000 to $299,999 13.6% 18.5% 14.1%
$300,000 to $499,999 5.2% 8.9% 8.5%
$500,000 to $999,999 1.0% 2.6% 3.3%
$1,000,000 or More 0.2% 0.4% 1.0%
Median (dollars) $130,600 $150,300 $131,400

American Community Survey, 2014

There is an abundance of reasonably priced homes in Dickinson with 58.3% of owner-
occupied homes valued at less than $150,000. Because of this, Dickinson has a need and
opportunity to diversify its housing stock by promoting housing that attracts mid-to-high
level business professionals to the City. As discussed.in a previous chapter, Dickinson is
located in convenient proximity to both Houston and Galveston as well.the surrounding
areas. Many business professionals do not desire to live.in dense areas with a high cost
of living such as Downtown Houston. Additionally, as part of being a full “life cycle”
community, more opportunities for higher end housing will allow current residents to
remain in Dickinson as they move through their careers and their housing desires change.
New single family housing is recommended to attract and accommodate high-level
business professionals. This new housing recommendation is intended to add new homes
to the single family housing stock that will slightly increase the overall home value.

Housing Affordability

In order to-determine.if housing costs are affordable for the household, monthly housing
costs are compared to monthly household income. According to the Department of
Housing and Urban Development (HUD), if a household is spending more than 30
percent of its. monthly household income on housing costs, then it is considered to be
housing cost burdened. It is a common trend in the United States for renter occupied
households to have higher rates of housing cost burdened households than for owner
occupied households. Three categories were examined within Dickinson: owner occupied
households with a mortgage, owner occupied households without a mortgage, and renter
occupied households.

About one quarter of owner occupied households with a mortgage are considered housing
cost burdened in Dickinson. This rate is about two percent lower than Galveston County
and about five percent lower than for the State. Owner occupied households without a
mortgage are the least housing cost burdened, with 92 percent paying 30 percent or less
of their total monthly household income towards housing costs. This rate is lower than
both the County and State rates of about 85 percent and 87 percent, respectively.
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Dickinson, Galveston County, and the State have similar portions of renter occupied
households which are housing cost burdened at about 51 percent.

TABLE 4.2 GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME

Dickinson Galveston County Texas

Owner Occupied with a

Mortgage Total Housing Units 2,593 46,150 3,404,272
less than 20% 47.9% 45.3% 42.6%
20 to 24.9% 14.6% 14.7% 16.7%
25 t0 29.9% 11.1% 13.0% 11.2%
30 to 34.9% 5.3% 7.1% 7.3%
35% or more 21.1% 19.9% 22.3%
Under 30% 73.6% 73.0% 70.7%

Owner Occupied without

a Mortgage Total Housing Units 1,899 28,675 2,200,302
less than 10% 55.0% 42.3% 42.0%
10to 14.9% 15.1% 21.4% 20.8%
1510 19.9% 10.5% 10.1% 12.0%
20 to 24.9% 9.0% 8.1% 7.3%
25 t0 29.9% 5.3% 3.8% 4.6%
30 to 34.9% 0.8% 3.6% 3.1%
35% or more 4.3% 10.8% 10.2%
Under 30% 94.9% 85.6% 86.7%

Renter Occupied
Total Housing Units 1,862 33,774 3,102,763
less.than.15% 11.1% 14.4% 13.1%
1510 19.9% 11.5% 12.5% 13.3%
20to 24.9% 16.1% 13.4% 13.3%
25 t0 29.9% 10.2% 8.9% 11.4%
30 to 34.9% 8.6% 8.3% 8.9%
35% or more 42.5% 42.5% 40.0%
Under 30% 51.1% 49.2% 51.1%

American Community Survey, 2014

Housing Tenure and Vacancy Patterns

In 2014, the majority of households in the City were owner occupied households, at 69.7
percent—above both the County (67.7%) and State (62.7%), and 30.3 percent were renter
occupied. Inversely, the percentage of renter occupied households was below both the
County and the State. The vacancy rate for both types of housing units in Dickinson is
similar to the State (10.3%) and lower than the County rate (14.1%), with 10.8 percent
vacant in Dickinson.



| Chapter 4 Housing 01/4220/2016

TABLE 4.3
HOUSING TENURE (ACS 2014)
Owner-Occupied 4,492 69.7%
Renter-Occupied 1,862 30.3%
Total Occupied Housing 6,354 100.0%
Units

Housing Units by Type

According to the U.S. Census American Community Survey (“ACS”) 2014, the majority
of the homes in Dickinson are single family homes, at 72:6 percent. This is lower than
the County at 73.5 percent and higher than the State at 68.0 percent. The percentage of
multi-family housing in the City is lower than the County and the State at 15.4 percent.
Dickinson has a high percentage of manufactured homes at 12.0 percent, higher than both
County (4.5%) and State (7.5%) levels.

TABLE 4.4
HOUSING UNITS BY TYPE (ACS 2014)

Total Housing Units 7,272 100%
Single Family, 1 unit, detached 5,184 71.3%
Single Family, 1 unit attached 95 1.3%

2 units 12 0.2%

3 or 4 .units 235 3.2%
5to 9 units 311 4.3%
10to 19 units 271 3.7%

20 or more units 292 4.0%

Manufactured home 872 12.0%
Boat, RV, Van, Etc. 0 0%

Construction Patterns

The majority of Dickinson’s housing stock was constructed between the 1960s and
1980s, with a major peak in the 1970s, as can be seen in Figure 4.1 and Table 4.5.
Growth slowed during the 1990s, but increased rapidly again during the first decade of
the 2000s. Since 2010, there have been more than 300 housing units constructed.
Dickinson followed both County and States trends overall, but with much more dramatic
peaks during the 1970s and 1990s.
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FIGURE 4.1
CONSTRUCTION PATTERNS

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

20100or 2000to 1990to 1980to 1970to 1960to 1950to 1940to 1939 or

later 2009 1999 1989 1979 1969 1959 1949  earlier

Dickinson Galveston County Texas
[MZ(A1]

Housing Supply and Demand

Dickinson has a large housing stock, and it is very affordable to homeowners. There are
many young families withinthe community who are attracted to the small town and
community feel that exists in Dickinson. Because of this, Dickinson has many families
who have been there for generations.

TABLE 4.5
AGE OF HOUSING UNITS

Year Built Units Ratio to Total Units
2000s 1,601 22.0%
1990s 645 8.9%
1980s 1,005 13.8%
1970s 2,293 31.5%
Before 1970 1,728 23.8%
TOTAL 7,272 100%

Infill Housing and Redevelopment

Infill housing is defined as new housing units constructed on lots within the City limits
that are either vacant or are being redeveloped and are surrounded by developed
properties. Redevelopment refers to demolition and replacement of existing structures.
The promotion of infill housing is considered a win-win situation for Dickinson because
it:
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e Provides a mechanism for increasing the population within the City limits, rather
than the ETJ. Dickinson currently has a fixed ETJ of 580 acres.

e Reduces infrastructure costs as it is less expensive for—the-City-to provide a
connection to an—existing utilities, including water and sewer handled by

Galveston County Water Control and Improvement District (WCID#1) Hre-in-a

e Supports efforts toward revitalizing old areas of the City.

Infill and redevelopment will become the primary opportunities for new housing in the
future for Dickinson. It will be important to ensure that potential infill and
redevelopment projects complement and enhance development already in place through
the review of subdivision and zoning regulations.and standards.

Some issues that could deter infill and redevelopment include:

» Size and configuration of prospective tracts of land.

» Costs associated with redeveloping properties, such as“demolition and utility
upgrades and relocations.

» The existing zoning of a location does not allow for residential use.

Changing Demographics

AAN issue that impacts housing demand and supply is changing demographics. A
summary of the—changesthe changes in Dickinson’s population between the 2000 and
2010-Census is as follows:

» The overall population increased by 9.28%.

» The median age of the population increased from 33.5 to 34.7 years and the
percentage growth of age groups over 45 was 1.69 times that of those under 45.

» The population became more diverse with the percentage of the minority
population increasing from 23.4% to over 31.8% of the City’s total population.

» The percentage of households in Dickinson with children under 18 decreased
from 36.6% to 33.7%.

Tables 4.6 through 4.8 provide a record of the demographics changes from past censuses
regarding total population, household size, age distribution, and household composition.
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TABLE 4.6

POPULATION AND HOUSEHOLD SIZE

1980 1990 2000 2010
Population 7,505 11,692 17,093 18,608
Households 4,021 5,096 6,162 6,599
Persons per Household No Data 2.35 2.76 2.82
% of One and Two Person Households
TABLE 4.7
AGE OF POPULATION: 2000.AND 2010
Age in Years 2000 Percent 2010 Percent % Change
0to 18 5,372 31.4% 5,024 27.0% -6.47%
181t0 24 1,137 6.7% 1,675 9.0% 47.31%
25 to 44 5,216 30.5% 5,043 27.1% -3.31%
45 to 64 3,734 21.8% 4,857 26.1% 30.07%
65+ 1,634 9.6% 1,824 9.8% 11.62%
TOTAL 17,093 100% 18,608 100% -
Median Age 33.5 - 34.7 - -
TABLE 4.8
HOUSEHOLD COMPOSITION
Households 2000 Percent 2010 Percent
With Children Present 2,254 36.6% 2,225 33.7%
Without Children Present 3,908 63.4% 4,374 66.3%
TOTAL 6,162 100% 6,599 100%

The Census data suggest that different housing types and neighborhoods may be needed
to accommodate changing demographics. The population is expected to shift towards
both an increase in young families and elderly residents—both with unique needs.

There is a general need to expand the housing stock despite limited land availability.
Dickinson has an abundance of housing for “traditional” families (parents with children).
Yet there are not enough housing opportunities to accommodate an increasing demand of
smaller households resulting from growth in the elderly population and households with
no children present.
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Additional Housing Needs

Dickinson’s changing demographics highlight the need for the City to become a full “life
cycle” community. This will require a variety of housing options to address the various
stages in the human life process along with the accommodation of different lifestyles.
Some issues to consider include:

> Allowing older people to comfortably age in place or find other suitable housing
within Dickinson.

» Accommodating housing for people who have physical conditions that require
special housing needs.

» Accommodating housing where extended family-households are more common.

Here are some ideas that could be used to address-these issues:

e Assistance with home repair for older residents who need adjustments to existing
homes to allow them to age in place.

e Expand housing opportunities for elderly residents who wish to move out of their
homes and still live independent lives.

e Expand housing opportunities for older people requiring specialized care for
conditions that affect their mental and physical acuity.

e Promote the yseconstruction of quality high density residential units (including
mixed use developments) that allow for residents to work in close proximity to
their homes.

e Collaborating with Southeast Texas Housing Finance Corporation and other
housing assistance organizations to implement housing assistance programs and
special needs housing to accommodate future needs.

e Allow accessory housing units so that family memberselderly-persons might live

in fully-functional units. attached-to-main-housing-structures:

Neighborhood Integrity Programs

Overall, Dickinson has an outstanding level of high quality new and older neighborhoods
and does not have major issues with the quality of housing stock within its
neighborhoods. The vast majority of the neighborhoods, regardless of price or age, have
been well-kept. This fact will continue to make Dickinson an attractive place to live and
should be marketed to new residents and businesses.

To aid in preserving and rehabilitating existing single family housing units, four action
strategies are recommended:  Neighborhood Preservation, Housing Maintenance,
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Housing Rehabilitation, and Redevelopment.

Neighborhood Preservation

Typical neighborhoods are the “building blocks” of a community, and, as Dickinson
matures, it will be important to maintain neighborhood stability. Typical neighborhoods
comprise almost 72% of all residential uses, 50% of all developed areas in the City, and
32% of all land area (developed and vacant) in the City. Most'of Dickinson’s population
resides within the typical neighborhoods. The following impact neighborhood stability:

» By 2020, over 57% of the housing stock will be 40 years or older (see Table 4.5).

» Aging of housing and level of maintenance and reinvestment in homes.

> Upkeep of privately-owned amenities_such as entryway features, open-space, and
recreational facilities.

A preservation strategy is appropriate for those areas identified with predominately
sound, quality housing. In areas identified for Neighborhood Preservation, the City
should adopt policies to sustain and protect existing desirable conditions.

e This can most successfully be achieved by proactive code compliance in and
around these areas.

e Also important is ensuring that a complementary relationship with adjacent land
uses is provided through careful review of development proposals in proximity to
the identified areas.

e An effective Neighborhood Preservation strategy includes the continued provision
and maintenance of adequate -streets, drainage, utilities—streets—drainage and
community facilities, such as streets--schools and parks.

e Preservation efforts by Dickinson within these areas should minimize the need for
future rehabilitation programs. Appropriate City departments, as part of normal
planning, community development and code compliance practices, can implement
the Neighborhood Preservation strategies.

The City’s Code Compliance Division of the Community Development Department will
be crucial in aiding with the preservation of mature neighborhoods. The Code
Compliance Division administers code compliance for the City of Dickinson, including
high weeds and grass, deteriorating exterior conditions of a housing structure, housing
overcrowding, and outside storage. The Code Compliance Division works directly with
the Building Standards Commission to address deteriorated and substandard buildings.
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Housing Maintenance

The Housing Maintenance strategy is appropriate in areas where the housing units are
substantially sound but are in need of minor repairs (maintenance that homeowners can
accomplish themselves, such as paint). The intent of the Housing Maintenance strategy
IS to target areas wherein a relatively small amount of effort could be expended to
improve the quality of housing and reduce the likelihood of further deterioration of the
units.

The City should encourage homeowner maintenance in these areas. Code compliance
should continue its efforts to have overgrown lots cleaned up, junk-cars removed, and
thorough neighborhood interaction. Proactive intervention can result in housing units
being improved, which would enhance the overall image of the neighborhood and
Dickinson, while working to preserve the housing stock.

Housing Rehabilitation

The Housing Rehabilitation strategy is appropriate in areas where the housing units are in
need of more intensive repair, such as a new roof or a structural repair. (For purposes of
discussions herein, intensive or major repairs are generally those that require a
professional to complete.) The primary intent of this strategy is.to reduce the likelihood
of further decline of units in the identified areas.

If the necessary repairs are not accomplished, these units may fall into the lowest
category (ie., Redevelopment), making them virtually uninhabitable. Code compliance
should continue to addressFhe-Gity-shoutd-netalew such units so as to not allow them to
become a serious public safety concern.._Proactive intervention can result in needed
repairs being accomplished quickly to prevent further decline of units. Also important is
the effect that these units can have on sound, quality neighborhoods nearby — if the
deterioration of housing units withina neighborhood is not addressed, in time the decline
will begin to have a negative impact on adjoining areas.

Redevelopment

Redevelopment involves the clearance of structures and preparation of the lots for new
construction. Such” a strategy is necessary when a housing unit reaches a state of
deterioration that rehabilitation becomes unfeasible. At the point where housing units
need to be cleared, they poset a significant health and safety issue for local citizens. The
City, therefore, should continue to be proactive in addressing such structures. —It is
recommended that eCode compliance the-Gity identify a set number of units per year that
are targeted for demolition and request the-City-tethe allocateion of funds accordingly
within—areas—designated—forredevelopmentfor such activities. Additionally, the City

should —as-welas-encourage the redevelopment of such structures and lots for market

10
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Goals, Objectives, and Action Items

Goal 4.1 Provide a diverse housing stock within the City, provide a full range of housing
types and values to accommodate various income levels for existing and prospective
Dickinson residents.
Objective 4.1.1 Encourage construction of a variety of housing opportunities to
meet the 2030 long range growth projections found in the Chapter 1 and the needs
of Dickinson’s changing demographics.
Action 4.1.1.1 Review Dickinson’s development reégulations to ensure that
a variety of housing types and values can be developed in Dickinson.
Action 4.1.1.2 Through the City of Dickinson’s Fair Housing Work
Group, work with Southeast Texas Housing Finance Corporation and
other housing assistance organizations to.compare future requirements for
special needs housing with current assistance programs. and identify
potential gaps.
Action 4.1.1.4 Continue to work with real estate agents, brokers,
developers, and property owners to market land and identify possible
builders and master-plan developers.

Obijective 4.1.2 Ensure quality housing is built.within the City.
Action 4.1.2.2 Continue to enforce the International Residential Code
(IRC) and the International Building Code (IBC) for all new construction.
Action 4.1.2.2 Evaluate costs and benefits of updating IRC and IBC to
newest quality construction standard as appropriate.

Objective 4.1.3 Create new housing opportunities that compliment and support
existing residential development.
Action 4.1.3.1 Evaluate development regulations to ensure that they do not
discourage appropriate opportunities for infill housing and redevelopment.
Action 4.1.3.2 Evaluate possibility and benefits of offering incentives to
developers who build on parcels that have existing structures on them.

Objective 4.1.4 Encourage the development of higher-end neighborhoods and
higher-end level housing options.
Action 4.1.4.1 Identify areas where higher-end level housing would be
suitable and economically viable.
Action 4.1.4.2 Ensure the zoning map supports areas suitable for higher-
end level housing by having the proper zoning.
Action 4.1.4.3 Actively recruit quality developers that can create higher-
end subdivisions and housing options.
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Objective 4.1.5 Promote the increase of owner-occupied housing units from its
current level of 69.7% to 75%.
Action 4.1.5.1 Promote new single family developments.
Action 4.1.5.2 Through the Dickinson Fair Housing Work Group,
continue to actively promote and grow the Dickinson Housing Family Fair
to provide educational opportunities for residents regarding home
ownership.
Action 4.1.5.3 Through the Dickinson Fair Housing Work Group,
investigate additional educational opportunities the ‘City may host for
residents regarding home ownership.

Objective 4.1.6 Encourage developers to build mixed-use developments.
4.1.6.1 Working with Dickinson Economic Development Corporation
(“DEDC”), actively recruit quality developers that can provide diverse
retail and housing projects.
Action 4.1.6.2 Evaluate possible revisions to zoning requirements to
encourage mixed-use developments.
Action 4.1.6.3 Continue to publicize and market.the Highway 3 Overlay
District Property Improvement Program to encourage mixed use
development and renovation and/or redevelopment of existing commercial
properties within the Highway 3 Overlay: District and City Center.

Objective 4.1.7 Allow for subdivisions with a mixture of different lot sizes and
amenities.
Action 4.1.7.1 . Using the Planned Development (“PD”) process,
encourage developers to.include different lot sizes and amenities into their
developments.

Objective 4.1.8 Actively encourage and support preservation of neighborhood and
community character.
Action 4.1.8.1 Actively enforce the International Property Maintenance
Code’ (“IPMC”) to ensure that properties are maintained throughout the
City.
Action 4.1.8.2 Encourage improvements to existing structures when
proceeding with repairs and reconstruction.
Action 4.1.8.3 Develop working relationship with local landlords to
facilitate discussions about improvements to rental properties.
Action 4.1.8.4 Develop working relationship with homeowner
associations and neighborhood groups to inform them about code

13
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enforcement or preservation efforts and work collaboratively to identify
and address code issues in their neighborhoods.

Action 4.1.8.5 Evaluate possible property improvement program for
residential properties to encourage current property owners and/or tenants
to make improvements to their property and implement approved program.
Action 4.1.8.6 Maintain zoning and building codes and enforcement
procedures to establish and maintain attractive neighborhoods.

Action 4.1.8.7 Evaluate possible rental inspection program and implement
such program if approved by the City Councill.

Action 4.1.8.8 Evaluate staffing needs and methods of accomplishing

Neighborhood Integrity Programs during thed@annual budget process.
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ORDINANCE NUMBER XXX-2016

AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS, ADOPTING CHAPTER 4,
HOUSING, OF THE COMPREHENSIVE PLAN; PROVIDING FOR THE
INCORPORATION OF PREMABLE; AND PROVIDING A REPEALER CLAUSE, A
SEVERABILITY CLAUSE, A SAVINGS CLAUSE, AND AN EFFECTIVE DATE.

WHEREAS, the City Council has been presented with a proposed Chapter 4,
Housing, of the new Comprehensive Plan, a copy of which is attached hereto as Exhibit
“A” and incorporated herein by reference, and finds that it provides a framework for
planning and guiding housing development, maintenance, and redevelopment within
the City; and

WHEREAS, the City Council finds that it is in the public interest, health, safety
and general welfare to adopt such Chapter 4, Housing, of the Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF OAK POINT, TEXAS, THAT:

Section 1.  The facts and matters set forth in the preamble of this Ordinance are
hereby found to be true and correct and are incorporated herein and made a part hereof
for all purposes.

Section 2.  Chapter 4, Housing, a copy of which is attached hereto as Exhibit
“A” and incorporated herein by reference, is hereby adopted as Chapter 4, Housing, of
the Comprehensive Plan of the City of Dickinson.

Section 3.  All provisions of the ordinances of the City of Dickinson in conflict
with the provisions of this Ordinance are hereby repealed, and all other provisions of the
Ordinances of the City of Dickinson not in conflict with the provisions of this Ordinance
shall remain in full force and effect.

Section 4. The repeal of any ordinance or part of ordinances effectuated by
the enactment of this Ordinance shall not be construed as abandoning any action now
pending under or by virtue of such ordinance or as discontinuing, abating, modifying or
altering any penalty accruing or to accrue, or as affecting any rights of the municipality
under any section or provisions of any ordinance at the time of passage of this
Ordinance.

Section 6. In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstance shall for any
reason be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it
shall not affect, impair, or invalidate this Ordinance as a whole or any part or provision
hereof other than the part declared to be invalid or unconstitutional; and the City Council of
the City of Dickinson, Texas, declares that it would have passed each and every part of
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the same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.

Section 7.  This Ordinance shall become effective upon final reading and
adoption of this Ordinance, in accordance with law.

DULY PASSED AND APPROVED on first reading this the day of January,
2016.

DULY PASSED AND APPROVED on second reading this day of January,
2016.

DULY PASSED, APPROVED, AND ADOPTED on third and final reading this
____day of , 2016.

Julie Masters, Mayor
City of Dickinson, Texas

ATTEST:

Carolyn E. Anderson, City Secretary
City of Dickinson, Texas

APPROVED AS TO FORM AND CONTENT:

David W. Olson, City Attorney
City of Dickinson, Texas
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Chapter 4 Housing

This chapter identifies current housing trends and guides development, maintenance and
redevelopment of housing resources in Dickinson. The City of Dickinson is a community
of viable neighborhoods that emphasizes housing variety and opportunity. The impact of
changing demographics on the provision of housing is highlighted. As the City grows, an
emphasis can be placed on both maintenance and updates to the current housing stock, as
well as new residential development opportunities. In addition, as new housing is being
constructed, it is important that considerations be made about the sustainability of
structures, the environment surrounding it, and the community impact of the property.

State of Housing

Median Rent and Housing Value

Dickinson’s rent and housing values are almost identical to the State’s, but are slightly
lower than Galveston County’s as a whole. The median ‘tent within Dickinson is $776,
$134 less than the median for Galveston County and $94 less.than the State’s median, as
can be seen in Table 4.1A.

TABLE 4.1A GROSS RENT

Dickinson Galveston County Texas
Occupied Units Paying Rent 96% 94.4% 94.4%
No Rent Paid 6.5% 5.6% 6.6%
Less than $200 0.0% 0.8% 1.3%
$200 to $299 0.0% 2.4% 2.2%
$300 to $499 10.0% 4.8% 6.3%
$500 to $749 34.1% 21.4% 25.4%
$750 to $999 24.1% 29.2% 28.9%
$1,000 to $1,499 25.5% 30.6% 26.1%
$1,500 or More 4.0% 10.7% 9.7%
Median $776 $910 $870

American Community Survey, 2014

The median housing value for Dickinson of $130,600 is about the same as the State’s
median housing value, but it is $19,700 lower than the County’s. Table 4.1B shows the
median housing value for Dickinson in 2014 compared to the County and State.

TABLE 4.1B HOUSING VALUES

Dickinson Galveston County Texas

Owner-Occupied Units

Less than $50,000 12.5% 8.8% 12.43%

$50,000 to $99,999 19.4% 19.4% 23.7%
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$100,000 to $149,999 28.8% 21.6% 21.2%
$150,000 to $199,999 19.3% 19.7% 15.9%
$200,000 to $299,999 13.6% 18.5% 14.1%
$300,000 to $499,999 5.2% 8.9% 8.5%
$500,000 to $999,999 1.0% 2.6% 3.3%
$1,000,000 or More 0.2% 0.4% 1.0%
Median (dollars) $130,600 $150,300 $131,400

American Community Survey, 2014

There is an abundance of reasonably priced homes in Dickinson with 58.3% of owner-
occupied homes valued at less than $150,000. Because of this, Dickinson has a need and
opportunity to diversify its housing stock by promoting housing that attracts mid-to-high
level business professionals to the City. As discussed.in a previous chapter, Dickinson is
located in convenient proximity to both Houston and Galveston as well.the surrounding
areas. Many business professionals do not desire to live.in dense areas with a high cost
of living such as Downtown Houston. Additionally, as part of being a full “life cycle”
community, more opportunities for higher end housing will allow current residents to
remain in Dickinson as they move through their careers and their housing desires change.
New single family housing is recommended to attract and accommodate high-level
business professionals. This new housing recommendation is intended to add new homes
to the single family housing stock that will slightly increase the overall home value.

Housing Affordability

In order to determine if housing costs are affordable for the household, monthly housing
costs are compared to monthly household income. According to the Department of
Housing and Urban Development (HUD), if a household is spending more than 30
percent-of its monthly household income on housing costs, then it is considered to be
housing cost burdened. It is a common trend in the United States for renter occupied
households to have higher rates of housing cost burdened households than for owner
occupied households. Three categories were examined within Dickinson: owner occupied
households with'a mortgage, owner occupied households without a mortgage, and renter
occupied households.

About one quarter of owner occupied households with a mortgage are considered housing
cost burdened in Dickinson. This rate is about two percent lower than Galveston County
and about five percent lower than for the State. Owner occupied households without a
mortgage are the least housing cost burdened, with 92 percent paying 30 percent or less
of their total monthly household income towards housing costs. This rate is lower than
both the County and State rates of about 85 percent and 87 percent, respectively.
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Dickinson, Galveston County, and the State have similar portions of renter occupied
households which are housing cost burdened at about 51 percent.
TABLE 4.2 GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME
Dickinson Galveston County Texas
Owner Occupied with a
Mortgage Total Housing Units 2,593 46,150 3,404,272
less than 20% 47.9% 45.3% 42.6%
2010 24.9% 14.6% 14.7% 16.7%
2510 29.9% 11.1% 13.0% 11.2%
30 to 34.9% 5.3% 7.1% 7.3%
35% or more 21.1% 19.9% 22.3%
Under 30% 73.6% 73.0% 70.7%
Owner Occupied without
a Mortgage Total Housing Units 1,899 28,675 2,200,302
less than 10% 55.0% 42.3% 42.0%
10to 14.9% 15.1% 21.4% 20.8%
1510 19.9% 10.5% 10.1% 12.0%
20to0 24.9% 9.0% 8.1% 7.3%
2510 29.9% 5.3% 3.8% 4.6%
30 to 34.9% 0.8% 3.6% 3.1%
35% or more 4.3% 10.8% 10.2%
Under 30% 94.9% 85.6% 86.7%
Renter Occupied
Total Housing Units 1,862 33,774 3,102,763
less than 15% 11.1% 14.4% 13.1%
15 to 19.9% 11.5% 12.5% 13.3%
20to 24.9% 16.1% 13.4% 13.3%
2510 29.9% 10.2% 8.9% 11.4%
30 to 34.9% 8.6% 8.3% 8.9%
35% or more 42.5% 42.5% 40.0%
Under 30% 51.1% 49.2% 51.1%

American Community Survey, 2014

Housing Tenure.and Vacancy Patterns

In 2014, the majority of households in the City were owner occupied households, at 69.7
percent—above both the County (67.7%) and State (62.7%), and 30.3 percent were renter
occupied. Inversely, the percentage of renter occupied households was below both the
County and the State. The vacancy rate for both types of housing units in Dickinson is
similar to the State (10.3%) and lower than the County rate (14.1%), with 10.8 percent
vacant in Dickinson.
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TABLE 4.3
HOUSING TENURE (ACS 2014)
Owner-Occupied 4,492 69.7%
Renter-Occupied 1,862 30.3%
Total Occupied Housing 6,354 100.0%
Units

Housing Units by Type

According to the U.S. Census American Community Survey (“ACS”) 2014, the majority
of the homes in Dickinson are single family homes, at 72:6 percent. This is lower than
the County at 73.5 percent and higher than the State at 68.0 percent. The percentage of
multi-family housing in the City is lower than the County and the State at 15.4 percent.
Dickinson has a high percentage of manufactured homes at 12.0 percent, higher than both
County (4.5%) and State (7.5%) levels.

TABLE 4.4
HOUSING UNITS BY TYPE (ACS 2014)

Total Housing Units 7,272 100%
Single Family, 1 unit, detached 5,184 71.3%
Single Family, 1 unit attached 95 1.3%

2 units 12 0.2%

3 or 4 .units 235 3.2%
5to 9 units 311 4.3%
10to 19 units 271 3.7%

20 or more units 292 4.0%

Manufactured home 872 12.0%
Boat, RV, Van, Etc. 0 0%

Construction Patterns

The majority of Dickinson’s housing stock was constructed between the 1960s and
1980s, with a major peak in the 1970s, as can be seen in Figure 4.1 and Table 4.5.
Growth slowed during the 1990s, but increased rapidly again during the first decade of
the 2000s. Since 2010, there have been more than 300 housing units constructed.
Dickinson followed both County and States trends overall, but with much more dramatic
peaks during the 1970s and 1990s.
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FIGURE 4.1
CONSTRUCTION PATTERNS
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Housing Supply and Demand

Dickinson has a large housing stock, and it is very affordable to homeowners. There are
many young families within the community who are attracted to the small town and
community feel that exists in Dickinson. Because of this, Dickinson has many families
who have been there for generations.

TABLE 4.5
AGE OF HOUSING UNITS

Year Built Units Ratio to Total Units
2000s 1,601 22.0%
1990s 645 8.9%
1980s 1,005 13.8%
1970s 2,293 31.5%
Before 1970 1,728 23.8%
TOTAL 7,272 100%

Infill Housing and Redevelopment

Infill housing is defined as new housing units constructed on lots within the City limits
that are either vacant or are being redeveloped and are surrounded by developed
properties. Redevelopment refers to demolition and replacement of existing structures.
The promotion of infill housing is considered a win-win situation for Dickinson because
it:




Chapter 4 Housing 01/20/2016

e Provides a mechanism for increasing the population within the City limits, rather
than the ETJ. Dickinson currently has a fixed ETJ of 580 acres.

e Reduces infrastructure costs as it is less expensive to provide a connection to
existing utilities, including water and sewer handled by Galveston County Water
Control and Improvement District (WCID#1)..

e Supports efforts toward revitalizing old areas of the City.

Infill and redevelopment will become the primary opportunities for new housing in the
future for Dickinson. It will be important to ensure that potential infill and
redevelopment projects complement and enhance development already in place through
the review of subdivision and zoning regulations and standards.

Some issues that could deter infill and redevelopment include:

» Size and configuration of prospective tracts of land.

» Costs associated with redeveloping properties, such as demolition and utility
upgrades and relocations.

» The existing zoning of a location does not allow for residential use.

Changing Demographics

An issue that impacts housing demand and supply is changing demographics. A
summary of the changes in Dickinson’s population between the 2000 and 2010 Census is
as follows:

» The overall population increased by 9.28%.

» The median age of the population increased from 33.5 to 34.7 years and the
percentage growth of age groups over 45 was 1.69 times that of those under 45.

» The population-became more diverse with the percentage of the minority
population increasing from 23.4% to over 31.8% of the City’s total population.

» The percentage of households in Dickinson with children under 18 decreased
from 36.6% to 33.7%.

Tables 4.6 through 4.8 provide a record of the demographics changes from past censuses
regarding total population, household size, age distribution, and household composition.
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TABLE 4.6
POPULATION AND HOUSEHOLD SIZE

1980 1990 2000 2010

Population 7,505 11,692 17,093 18,608
Households 4,021 5,096 6,162 6,599
Persons per Household No Data 2.35 2.76 2.82

% of One and Two Person Households

TABLE 4.7
AGE OF POPULATION: 2000°AND 2010

Age in Years 2000 Percent 2010 Percent % Change
O0to 18 5,372 31.4% 5,024 27.0% -6.47%
18to 24 1,137 6.7% 1,675 9.0% 47.31%
2510 44 5,216 30.5% 5,043 27.1% -3.31%
45 to 64 3,734 21.8% 4,857 26.1% 30.07%
65+ 1,634 9.6% 1,824 9.8% 11.62%
TOTAL 17,093 100% 18,608 100% -
Median Age 33.5 - 347 - -
TABLE 4.8

HOUSEHOLD COMPOSITION

Households 2000 Percent 2010 Percent

With Children Present 2,254 36.6% 2,225 33.7%
Without Children Present 3,908 63.4% 4,374 66.3%
TOTAL 6,162 100% 6,599 100%

The Census data suggest that different housing types and neighborhoods may be needed
to accommodate changing demographics. The population is expected to shift towards
both an increase in young families and elderly residents—both with unique needs.

There is a general need to expand the housing stock despite limited land availability.
Dickinson has an abundance of housing for “traditional” families (parents with children).
Yet there are not enough housing opportunities to accommodate an increasing demand of
smaller households resulting from growth in the elderly population and households with
no children present.
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Additional Housing Needs

Dickinson’s changing demographics highlight the need for the City to become a full “life
cycle” community. This will require a variety of housing options to address the various
stages in the human life process along with the accommodation of different lifestyles.
Some issues to consider include:

> Allowing older people to comfortably age in place or find other suitable housing
within Dickinson.

» Accommodating housing for people who have physical conditions that require
special housing needs.

» Accommodating housing where extended family households are more common.

Here are some ideas that could be used to address these issues:

e Assistance with home repair for older.residents who need adjustments:to existing
homes to allow them to age in place.

e Expand housing opportunities for elderly residents who wish to move out of their
homes and still live independent lives.

e Expand housing opportunities for older people requiring specialized care for
conditions that affect their mental and physical acuity.

e Promote the construction of quality -high density residential units (including
mixed use developments) that allow for residents to work in close proximity to
their homes:

e Collaborating with Southeast Texas Housing Finance Corporation and other
housing-assistance organizations to implement housing assistance programs and
special needs housing to accommodate future needs.

o~ Allow accessory housing units so that family members might live in fully-
functional units.

Neighborhood Integrity Programs

Overall, Dickinson has an outstanding level of high quality new and older neighborhoods
and does not have major issues with the quality of housing stock within its
neighborhoods. The vast majority of the neighborhoods, regardless of price or age, have
been well-kept. This fact will continue to make Dickinson an attractive place to live and
should be marketed to new residents and businesses.

To aid in preserving and rehabilitating existing single family housing units, four action
strategies are recommended:  Neighborhood Preservation, Housing Maintenance,
Housing Rehabilitation, and Redevelopment.
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Neighborhood Preservation

Typical neighborhoods are the “building blocks” of a community, and, as Dickinson
matures, it will be important to maintain neighborhood stability. Typical neighborhoods
comprise almost 72% of all residential uses, 50% of all developed areas in the City, and
32% of all land area (developed and vacant) in the City. Most of Dickinson’s population
resides within the typical neighborhoods. The following impact neighborhood stability:

> By 2020, over 57% of the housing stock will be 40 years or older (see Table 4.5).

» Aging of housing and level of maintenance and reinvestment in homes.

> Upkeep of privately-owned amenities such as entryway features, open space, and
recreational facilities.

A preservation strategy is appropriate for those areas identified with predominately
sound, quality housing. In areas identified for Neighborhood Preservation, the City
should adopt policies to sustain and protect existing desirable conditions.

e This can most successfully be-achieved by proactive code compliance in and
around these areas.

e Also important is ensuring that a complementary relationship with adjacent land
uses is provided through careful review of development proposals in proximity to
the identified areas.

e An effective' Neighborhood Preservation strategy includes the continued provision
and maintenance of adequate streets, drainage, utilities and community facilities,
such as.schools and parks.

e Preservation efforts by Dickinson within these areas should minimize the need for
future rehabilitation programs.~ Appropriate City departments, as part of normal
planning, community development and code compliance practices, can implement
the Neighborhood Preservation strategies.

The City’s Code Compliance Division of the Community Development Department will
be crucial in aiding with the preservation of mature neighborhoods. The Code
Compliance Division administers code compliance for the City of Dickinson, including
high weeds and grass, deteriorating exterior conditions of a housing structure, housing
overcrowding, and outside storage. The Code Compliance Division works directly with
the Building Standards Commission to address deteriorated and substandard buildings.

Housing Maintenance
The Housing Maintenance strategy is appropriate in areas where the housing units are
substantially sound but are in need of minor repairs (maintenance that homeowners can
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accomplish themselves, such as paint). The intent of the Housing Maintenance strategy
is to target areas wherein a relatively small amount of effort could be expended to
improve the quality of housing and reduce the likelihood of further deterioration of the
units.

The City should encourage homeowner maintenance in these areas. Code compliance
should continue its efforts to have overgrown lots cleaned up, junk cars removed, and
thorough neighborhood interaction. Proactive intervention can result in housing units
being improved, which would enhance the overall image of the neighborhood and
Dickinson, while working to preserve the housing stock.

Housing Rehabilitation

The Housing Rehabilitation strategy is appropriate in‘areas where the housing units are in
need of more intensive repair, such as a new roof or a structural repair. (For purposes of
discussions herein, intensive or major repairs. are generally those that require a
professional to complete.) The primary intent of this strategy.is to reduce the likelihood
of further decline of units in the identified areas.

If the necessary repairs are not accomplished, these units may fall into the lowest
category (ie., Redevelopment), making them virtually uninhabitable. Code compliance
should continue to address such units so as to not allow them to become a serious public
safety concern. Proactive Intervention can result in needed repairs being accomplished
quickly to prevent further decline of units. Also important is the effect that these units can
have on sound, quality neighborhoods nearby = if the deterioration of housing units
within a neighborhood is not addressed, in.time the decline will begin to have a negative
impact on-adjoining areas.

Redevelopment

Redevelopment involves the clearance of structures and preparation of the lots for new
construction. ~ Such a strategy is necessary when a housing unit reaches a state of
deterioration that rehabilitation becomes unfeasible. At the point where housing units
need to be cleared, they pose a significant health and safety issue for local citizens. The
City, therefore, should continue to be proactive in addressing such structures. It is
recommended that code compliance identify a set number of units per year that are
targeted for demolition and request the allocation of funds accordingly for such activities.
Additionally, the City should encourage the redevelopment of such structures and lots for
market purposes.

10
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Goals, Objectives, and Action Items

Goal 4.1 Provide a diverse housing stock within the City, provide a full range of housing
types and values to accommodate various income levels for existing and prospective
Dickinson residents.
Objective 4.1.1 Encourage construction of a variety of housing opportunities to
meet the 2030 long range growth projections found in the Chapter 1 and the needs
of Dickinson’s changing demographics.
Action 4.1.1.1 Review Dickinson’s development reégulations to ensure that
a variety of housing types and values can be developed in Dickinson.
Action 4.1.1.2 Through the City of Dickinson’s Fair Housing Work
Group, work with Southeast Texas Housing Finance Corporation and
other housing assistance organizations to.compare future requirements for
special needs housing with current assistance programs. and identify
potential gaps.
Action 4.1.1.4 Continue to work with real estate agents, brokers,
developers, and property owners to market land and identify possible
builders and master-plan developers.

Obijective 4.1.2 Ensure quality housing is built.within the City.
Action 4.1.2.2 Continue to enforce the International Residential Code
(IRC) and the International Building Code (IBC) for all new construction.
Action 4.1.2.2 Evaluate costs and benefits of updating IRC and IBC to
newest quality construction standard as appropriate.

Objective 4.1.3 Create new housing opportunities that compliment and support
existing residential development.
Action 4.1.3.1 Evaluate development regulations to ensure that they do not
discourage appropriate opportunities for infill housing and redevelopment.
Action 4.1.3.2 Evaluate possibility and benefits of offering incentives to
developers who build on parcels that have existing structures on them.

Objective 4.1.4 Encourage the development of higher-end neighborhoods and
higher-end level housing options.
Action 4.1.4.1 Identify areas where higher-end level housing would be
suitable and economically viable.
Action 4.1.4.2 Ensure the zoning map supports areas suitable for higher-
end level housing by having the proper zoning.
Action 4.1.4.3 Actively recruit quality developers that can create higher-
end subdivisions and housing options.

11
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Objective 4.1.5 Promote the increase of owner-occupied housing units from its
current level of 69.7% to 75%.
Action 4.1.5.1 Promote new single family developments.
Action 4.1.5.2 Through the Dickinson Fair Housing Work Group,
continue to actively promote and grow the Dickinson Housing Family Fair
to provide educational opportunities for residents regarding home
ownership.
Action 4.1.5.3 Through the Dickinson Fair Housing Work Group,
investigate additional educational opportunities the ‘City may host for
residents regarding home ownership.

Objective 4.1.6 Encourage developers to build mixed-use developments.
4.1.6.1 Working with Dickinson Economic Development Corporation
(“DEDC”), actively recruit quality developers that can provide diverse
retail and housing projects.
Action 4.1.6.2 Evaluate possible revisions to zoning requirements to
encourage mixed-use developments.
Action 4.1.6.3 Continue to publicize and market.the Highway 3 Overlay
District Property Improvement Program to encourage mixed use
development and renovation and/or redevelopment of existing commercial
properties within the Highway 3 Overlay: District and City Center.

Objective 4.1.7 Allow for subdivisions with a mixture of different lot sizes and
amenities.
Action 4.1.7.1 . Using the Planned Development (“PD”) process,
encourage developers to.include different lot sizes and amenities into their
developments.

Objective 4.1.8 Actively encourage and support preservation of neighborhood and
community character.
Action 4.1.8.1 Actively enforce the International Property Maintenance
Code’ (“IPMC”) to ensure that properties are maintained throughout the
City.
Action 4.1.8.2 Encourage improvements to existing structures when
proceeding with repairs and reconstruction.
Action 4.1.8.3 Develop working relationship with local landlords to
facilitate discussions about improvements to rental properties.
Action 4.1.8.4 Develop working relationship with homeowner
associations and neighborhood groups to inform them about code

12
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enforcement or preservation efforts and work collaboratively to identify
and address code issues in their neighborhoods.

Action 4.1.8.5 Evaluate possible property improvement program for
residential properties to encourage current property owners and/or tenants
to make improvements to their property and implement approved program.
Action 4.1.8.6 Maintain zoning and building codes and enforcement
procedures to establish and maintain attractive neighborhoods.

Action 4.1.8.7 Evaluate possible rental inspection program and implement
such program if approved by the City Council.

Action 4.1.8.8 Evaluate staffing needs and methods of accomplishing
Neighborhood Integrity Programs during the annual budget process.
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City of Dickinson
2016 REVENUE REPORT

Page

Fund: 1 GENERAL FUND Department: REVENUE Program: REVENUE
Period Ending: 12/2015
‘Account Description 2014-2015 Monthly YTD % 0f ‘Budget Balance % 0f ‘Budget
Amended Total Total Received Not ‘Received
Budget

01-7001-00-00 SALES TAX REVENUE 5,.734,800.00 1,011,356.65 17.635 4;,723,443.35 82.365
Subtotal: 5,734,800.00 1,011;356.65 17.635 4,723,443.35 82.365
01-7101-00-00 Current Property Tax 2,850,865.00 1,380,184.03 1,508,881.68 52.927 1,341,983.32 47.073
01-7102-00-00 Delinquent Propert